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Activity Goup: DoD Human Resources Activity

| . Description of Operations Financed:

Descriptive Summary: The Departnent of Defense Human Resources Activity (DHRA), is a
DoD-wi de field activity chartered to support the Under Secretary of Defense
(Personnel and Readi ness) (USD(P&R)). The Deputy Secretary of Defense approved the
mer ger of the Defense Manpower Data Center (DVDC), a DoD support activity, with the
G vilian Personnel Managenent Service (CPMS), a DoD field activity, and renaned the
conbi ned organi zati on the DoD Human Resources Activity. |In FY 1999, DHRA assuned
responsibility for the Ofice of the Chancellor for Education and Professional

Devel opment, the Ofice of the Director of the Quadrennial Review of Mlitary
Compensation, and the Permanent Duty Travel (PDT) and Ready Reserve Travel (RRT) Task
Force. DHRA is the central Departnent of Defense (DoD) activity for the collection
and anal ysis of manpower and personnel data to support Departnent-w de tracking,

anal yses, research, studies, and a wde variety of reporting requirenments. DHRA
provides civilian personnel policy support, functional informtion managenent, and
civilian personnel adm nistrative services to DoD Conponents and activities. DHRA
prograns inprove the effectiveness, efficiency, and productivity of personnel
operations throughout DoD

The scope of DHRA operations is broad and enconpasses all aspects of data collection
and utilization of Defense manpower and personnel data records to support DoD w de
anal yses, studies and research. The field activity is the responsible organization
within DoD for the exchange of automated manpower data with other Governnent agencies
as approved by the USD(P&R). DHRA, in coordination with the DoD | nspector Ceneral
and the Defense Finance and Accounting O fice, operates Operation Mngoose, a fraud
detection and prevention unit to mnimze fraudul ent attacks agai nst DoD financi al
asset s.
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DHRA manages the Departnent’s nunmerous civilian workforce prograns to include
appropriated and nonappropriated fund personnel prograns, nobilization initiatives,
and the Gvilian Assistance and Re- Enpl oynent (CARE) and Priority Placenent prograns.
O her civilian initiatives include maintaining workforce bal ance, reducing the costs
of the Departnent’s workers’ and unenpl oynent conpensation bills, and perform ng data
col l ection, analysis, negotiation, and issuance responsibilities for the Federal wage
schedul es for wage grade enpl oyees. Additional functions include equal enploynent
opportunity conplaint and grievance investigations and injury and unenpl oynent
conpensation cl ains revi ews.

DHRA oversees the regional restructuring of civilian personnel operations and the
devel opment of the single, standard Departnent-w de civilian personnel information
system — the Defense Civilian Personnel Data Systemand its nodernization. The
nmodern systemw || provide a standard civilian personnel data warehouse and a nodern
operating environnment supporting a single integrated information system

DHRA manages the Joint Requirenents and Integration Ofice (JR& O established by the
Deputy Secretary of Defense in July, 1997. The JR& O is responsible for personne
data adm ni stration; supports the USD(P&R) on informati on managenment and information
t echnol ogy i ssues; and provi des busi ness process reengineering for the entire life
cycle of mlitary personnel. The Deputy Secretary of Defense assigned acquisition
responsibilities for the Defense Integrated MIlitary Human Resources System (D MHRS)
to the Departnent of the Navy. The JR&I O is responsible for overall direction of the
program and provi des functional requirenents to the Navy.
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1. Gvilian Assistance and Re- Enpl oynment Program

Reduci ng t he DoD wor kforce has been and renmains one of the nost difficult tasks ever
presented to the Defense Departnent. The Civilian Assistance and Re- Enpl oynent
(CARE) program has been | argely successful in this effort through the innovative use
of special personnel prograns and incentives. To date, DoD has accounted for the
majority of the downsizing of the Federal workforce. Since October 1989, DoD has
reduced its civilian enploynent by over 376,000 positions. By Septenber 2003,

anot her 80, 000 positions could be elimnated, if all reduction initiatives are

i npl emented. The CARE program supports achi evenent of the necessary reductions with
m ni mum wor kf orce tur bul ence.

CARE officials manage the operation of the Departnent of Defense civilian reduction
and career transition assistance progranms. These highly effective, award-w nning
prograns include the Priority Placement Program (PPP), which continues to place
approxi mately 450 enpl oyees each nonth. Since 1994, the staff has conducted
briefings for over 77,549 enpl oyees, 6,084 nmanagers, and 696 union representatives on
the PPP and Civilian Assistance and Re- Enpl oynent prograns; the separation incentive
or buyout programthrough which DoD has avoi ded over 125,000 involuntary (reduction
in force) separations since 1993; and the voluntary early retirenment programthrough
whi ch enpl oyees retire at a reduced age and service to help mtigate reductions in
force; about 54,000 enpl oyees have retired under this program since 1993.

In FY 1998, funding was increased for the job outreach program which markets and
coordi nates involvenent wth existing qualified service providers through the Job
Training Partnership Act, facilitates municipal offering of community outreach
services, and provides data for evaluation of federal job placenent prograns.
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2. Regionalization and Systens Mbderni zation

The Departnment is engaged in three nmajor refornms of civilian personnel

admnistration: (1) restructuring field level civilian personnel operations into
regi onal service centers (anticipated to conclude in FY 1999); (2) developing a
nmodern Defense Civilian Personnel Data System (DCPDS) (schedul ed to conplete DoD w de
depl oynent in FY 2000); and (3) inproving and reengi neering busi ness processes.

Taken together, these refornms will greatly streanm ine personnel operations while
reduci ng the nunber of required staff. These projects are being inplenented
systematically to achieve the highest |evel of efficiency while ensuring that there
are no adverse m ssion consequences.

Regi onal restructuring is required to inplenment National Performance Review
streamlining initiatives, which have reduced resources dedicated to the personnel
services infrastructure. Reductions in the nunber of civilian personnel specialists
have al ready been programmed across DoD. In conjunction with Regionalization, CPM
is inmplenmenting business process inprovenents including those initially devel oped

t hrough the Corporate Information Managenent (CIM initiative.

The DHRA budget contains the resources for the devel opnent of a single, nodern
standard information systemto be used throughout the Departnment. This funding
supports the devel opnent of hardware acquisition, central database and application
managenent, and software acquisition and devel opnent for the Mdernization Programs
Central Design Activity (CDA). The budgets of the DoD Conponents contain the
resources to realign personnel and other resources into a regional configuration.
Conmponent funding al so supports purchasing the hardware infrastructure and additi onal
software necessary to deploy and operate the nodern Defense Cvilian Personnel Data
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System (DCPDS). The Regionalization and Systens Moderni zati on program oper ates
within the authority and oversight of the DoD Information Technol ogy Overarching
| nt egrated Process Team

In FY 2000, CPMsS will conplete depl oynent of the nodern DCPDS by facilitating the

m gration of the remaining regional sites fromthe | egacy DCPDS to the nodern DCPDS
Once the nodern DCPDS is fully deployed, CPMS will be responsible for the
sust ai nment, operation, and mai ntenance of the nodern DCPDS for the Departnent.

3. I njury/Unenpl oynent Conpensati on Program

By law, DoD civilian enployees who are injured on the job are conpensated for | ost

wages. Injury conpensation clains are processed and adjudi cated by the Departnent of
Labor, which bills DoD for approved clainms. For FY 1998, the Defense Departnment was
billed $593 mllion for injury conpensation clains. |In FY 1993, the Departnent

formed a centralized, consolidated case review and clains verification process for
all DoD unenpl oynent clains. DoD civilian enployees, who are separated through no
fault of their own, are entitled to unenpl oynent conpensation (UC) benefits. Audits
on 236,000 UC clains produced a cost avoidance of $6.7 million for FY 1994 - FY 1998.
FY 2000 and FY 2001 are expected to produce sim |l ar cost avoi dance. DoD |eads the
Federal Governnment in cost savings, reducing the injury conpensation costs by 2.1
percent since 1994, with a cost avoi dance of $37.3 million.
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4. Conpl ai nt I nvestigations

The O fice of Conplaint Investigations (OC) conducts formal Equal Enpl oynent
Qpportunity (EEO investigations of alleged violations of the Cvil Rights Act and
other anti-discrimnation laws in accordance with EEO Conpl ai nt Processing

Regul ations (29 CFR Part 1614). EEO discrimnation conplaints are expected to
increase in FY 2000 due to downsizing; availability of conpensatory danages under the
1991 Gvil Rights Act; new regul ations; and increased disability-based

di scrim nation.

Resol vi ng EEO conpl aints by alternative dispute resolution (ADR) avoi ds processing
costs of between $40,000 and $80, 000 per case. Additionally, potential litigation
costs of between $161, 000 to $310, 000 are avoi ded for each case resolved. One of

OCl"s goals is to continue increasing resolutions by using ADR. OCl’'s goal is to

increase the use of ADR in resolving conplaints by 15percent in FY 2000.

5. Wage and Sal ary Program

The Wage and Sal ary Division executes del egated pay setting authority for the
Department of Defense. |In carrying out this authority, the Division establishes pay
schedul es and rates for nearly 400,000 enpl oyees in the Federal Wage System (FW5) and
numerous adm ni stratively determ ned pay systens. Each year the Division executes
DoD | ead agency responsibility in 133 appropriated and 125 nonappropri ated fund wage
areas, conducting wage surveys, analyzing results, and issuing over 1,300 FW5 wage
schedul es and nearly 400 pay band, adm nistrative support, and patron services wage
schedul es.
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In addition to its regular FW5 program the Division executes a variety of special
rate and schedul e prograns, including General Schedule (GS) and FW5 special salary
rates, overseas educator salary schedul es, and special industry schedul es such as
hydroel ectric power plants, |ock and dam operations, and the Navy’'s Mlitary Sealift
Command civilian enpl oyees working aboard ship. The Division al so exercises
techni cal oversight responsibility for the DoD foreign national enployee conpensation
program covering nearly 73,000 foreign national enployees. Recent additions to the
Division's programinclude establishing the faculty pay plans for the Defense
Language Institute Foreign Language Center and the Unifornmed Services University of
Heal t h Sci ences.

The Division's success in issuing accurate wage and salary schedules within statutory
time franmes contributes markedly to the efficiency and norale of the Departnent's
wor kf or ce

6. Field Advisory Services (FAS)

FAS provi des techni cal advisory support to 12,500 personnel specialists in over 400
custoner service units and regional offices worldw de who, in turn, adm nister human
resources support to over 750,000 enployees. FAS is the Departnent’s principle
source of technical advice and guidance in the areas of benefits and entitlenents,
pay and conpensation, job classification covering 675 occupational series, and | abor
relations.
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FAS products and services include: job classification appeals adjudication, statutory
review of all DOD collective bargaining agreenents, expert systens and artificial
intelligence devel opnent, personnel subject matter guides, fax-back services, and
human resources training for specialists, managers, and enpl oyees. FAS products and
services are available to human resources specialists 24 hours a day, 7 days a week.
FAS uses a system of tel ephone, facsimle, and the internet to reach our audi ence.

O course, surface mail traffic is wdely used too.

FAS answered over 20,000 inquiries during FY 1998 and received 1.5 mllion contacts
via the FAS web pages. In 1998, FAS responded within one workday 96 percent of the
time and wthin 3 workdays 98 percent of the time. Field Advisory Services

adj udi cated 117 position classification appeals, reviewed and approved 170 | abor
agreenents, provided on-site technical assistance and training for nore than 6, 000
personnel specialists, managers and enpl oyees, and di spatched over 22,000 reference
gui des and job aids via the FAS aut omat ed fax-back service and the internet.

In less than 5 years, FAS has beconme a custoner service nodel for organization
redesi gn and reinvention of human resources within the Federal CGovernnment. The nen
and wonmen of Field Advisory Services play a vital role in its continuing evol ution
and nmake practical the ideal of excellence in governnent. FAS has been recogni zed
for its conmtnment to excellence by two national awards: Vice President Gore’s Hanmer
Award and the Governnment Technol ogy Leadershi p Award.
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7. Smart Card

The Smart Card Technology Ofice (SCTO was established within the DHRA, DVDC. The
m ssion of the SCTOis to conduct an evaluation of Smart Card technology within the
Departnent of Defense (DoD). Specifically, the SCTOw || establish a body of
expertise on the application of smart card technol ogy; devel op a consensus on the

i npl enmentation of smart card technology within the DoD;, make a recomrendati on on
whet her or not the smart card should be adopted as the universal |ID card; assess the
i npact and cost of inplenenting smart card technology to include infrastructure and
associ ated systens; coordi nate denonstration projects to ensure appropriate data are
avai l abl e for evaluation; and, determ ne a DoD configuration managenent strategy that
woul d ensure continuity and interoperability across applications and functions.
Applications that can be used by nore than one conponent or involve interface with a
DoD central database will be the responsibility of the SCTO. The SCTO was funded

t hrough FY 1999.

8. Defense Enrollnment Eligibility Reporting System ( DEERS)

DEERS mai ntains enrol Il nent and confirns eligibility for DoD entitlenents and
privileges. DEERS identifies all users of DoD benefits; provides a neans to ensure
that only eligible beneficiaries receive benefits and services; collects, maintains,
and provi des denographic data on eligible beneficiaries; inproves the nanagenent,

pl anni ng, and allocation of DoD benefits resources; and reduces fraud and abuse of
DoD benefit prograns. DEERS conbi nes autonated sponsor data provided by the

Uni formed Services and ot her Federal agencies, such as the Departnent of Veterans
Affairs, with famly menber information provided through the Unifornmed Services
identification card issuing systemto provide approximately 1400 sites with accurate
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and tinely information about people entitled to benefits. The DEERS dat abase base is
queri ed approxi mately 900,000 tines per day by nmanaged care support contractors,

Uni formed Services nedical and dental treatnent facilities, and personnel offices.
DEERS data serve as the basis for enrollnent into TRl CARE

9. Real-Tine Automat ed Personnel Identification System ( RAPI DS)

DHRA has programresponsibility for the Real -Tinme Automated Personnel Identification
System (RAPIDS), established to automatically produce a standardi zed, machi ne-
readabl e, tanper resistant ID card for the Uniforned Services, as well as to provide
the primary update vehicle for the Defense Enrollnment Eligibility Reporting System
(DEERS) database. RAPIDS is used to validate benefits eligibility for all active,
Reserve, and retired Uniformed Services nenbers, their eligible or pre-eligible
famly nmenbers, and beneficiaries.

10. Joint Market Research Program

The purpose of the Joint Market Research Program (JMRP) is to provide the OUSD(P&R)
and the Services a broad range of qualitative and quantitative information on
recruiting markets. This information includes insight into the propensity of youth
to enlist inthe mlitary, nonitoring youth attitudes toward enlistnment in the
Mlitary Services over tinme, evaluating other factors that affect enlistnment, and
provi di ng anal yses that support assessnent of the Services' recruiting plans,
prograns, and budgets. Ongoing projects include: (a) the Youth Attitude Tracking
Study (YATS), an annual tel ephone interview of approximtely 10,000 16 to 24 year-old
men and wonen; (b) qualitative interviews with youth and influencers; (c) the Survey
of Recruit Soci oeconom c Backgrounds, a survey of newrecruits to determne their
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soci oeconom c |level; (d) acquisition and distribution of market environnent data and
recruiting workload data to the Services' Recruiting Commands, OSD, and ot her
mlitary manpower analysts; and (e) the biennial DoD Recruiter Survey, conducted
since 1989 for the overall purpose of evaluating recruiter quality of life issues.

11. Joint Surveys Studies

DHRA s Def ense Manpower Data Center periodically conducts |arge-scal e general
personnel attitudinal surveys as well as various special - purpose surveys of DoD
civilians, Service nenbers, retirees and other veterans. Spouses are al so surveyed
for sone efforts. These surveys are conducted to support OSD offices with program or
policy responsibilities affecting mlitary and civilian DoD personnel. The
information is used to formulate, nonitor, and refine policies and prograns affecting
the noral e, health, pay, benefits, and readi ness of DoD personnel and their famlies.

12. Defense Integrated MIlitary Human Resources System

The Joint Requirenents and Integration Ofice provides functional direction for the
Def ense Integrated MIlitary Human Resources System (DI MHRS), the fully integrated
mlitary personnel and pay nmanagenent systemthat wll|l serve Service nenbers and
their famlies, mlitary commanders, and the Services into the 21° century. The
Departnent recently funded DI MHRS t hrough FY 2005. DI VHRS received M| estone 0
approval in FY 1998 and is proceeding to M| estone | approval during FY 1999. This
requires coordination of an Operational Requirenents Docunent (ORD) setting out the
key functional requirenments and perfornmance neasures, as well as other life cycle
managenent docunents including a Life Cycle Cost and Benefit Anal ysis.
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Congress provided direction in the FY 1999 Defense Appropriations Act and Conference
Report whi ch expands the scope of DI MHRS, now described as the DI MHRS enterpri se.
The DI MHRS Personnel /Pay initiative consists of the ongoing effort that supports
functions enconpassed by the busi ness process reengineering effort initiated in 1992
and reviewed by the Defense Science Board Task Force in 1996. The Deputy Secretary
of Defense approved this programw th the objective of a totally integrated pay and
per sonnel system supporting the functional requirenents of all the conponents.

In conpliance with the Cinger-Cohen Act and the Governnent Performance and Results
Act, the DI MHRS Personnel /Pay project is identifying "useful segnents” that can
denonstrate both rapid acquisition techniques and neasurabl e functional benefits.
During FY 1999 and FY 2000, a pilot Accessions capability, using a Conmercial Of-
The- Shel f (COTS) product, will be conducted and eval uat ed.

In conpliance with Congressional direction, DIMHRS wi ||l al so begin DI MHRS Manpower
and DIMHRS Training initiatives in FY 1999. Scopi ng workshops whi ch define the
functionality of the efforts as well as anticipated benefits, wll include
representation fromall the DoD conponents.

13. Mlitary Personnel Information System

The Systens Executive Ofice for Manpower and Personnel (SEQ MP) is responsible for
acqui sition program managenent of Manpower and Personnel Information Systens and

ot her assigned progranms. FY 1999 funding in the anount of $38Mwi || be used for
initial outfitting, equipnent, communications, software and related infrastructure
support requirenents for information systemfacilities; inplenmenting the enterprise
| evel strategy and mlitary manpower and personnel information program devel oping a
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proof of concept and prototype using DI MHRS as the nodel and strategy for the
manpower and personnel enterprise managenent progran addressing nodernization and
m gration system support; and conpleting the establishnment of an Application Control
Center. These requirenents are to satisfy Congressional direction.

14. Chancel |l or for Education and Professional Devel opnent

The O fice of the Chancellor for Education and Professional Devel opnent was
established in Cctober 1998. The Chancellor serves as DoD s seni or operational
specialist in civilian higher education and professional devel opment. The Chancel |l or
is the principal advocate for academ c quality and cost effectiveness of al

prograns, courses of instruction, and institutions that provide higher education and
pr of essi onal devel opment for civilians with the DoD. The Chancel | or overseas

i npl emrentati on of educational and professional devel opnent policies and requirenents
devel oped by the USD(P&R) and by functional |eadership at the Under Secretary and
Assi stant Secretary |evels.

The O fice of the Chancellor for Education and Professional Devel opnent plans and
executes studies and projects associated with the devel opnent of standards for
quality in civilian education and professional developnent. It establishes
appropriate standards, nonitors institutions and prograns for conpliance with such
standards, and serves as a focal point for external accreditation and certification
of covered institutions.
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15. The Ofice of the Director of the Ninth Quadrennial Review of Mlitary
Conpensati on

This office directs a review of the principles and concepts of the conpensation
systemevery four years. The review overarches an annual review of the adequacy of
mlitary pay and all owances. The QRMC conducts a strategic review of the mlitary
conpensati on and benefits systemto assess the mlitary' s ability to recruit and
retain the highest quality force in the face of changi ng denographics, a dynam c
econom ¢ environnent, and the new mlitary strategy. The Director, QRMC, ensures the
review fulfills the requirenents of the Presidential Charter and prepares a report
for the President to submt to Congress summarizing the review and making
reconmendat i ons.

16. Per Diem Duty Travel and Ready Reserve Travel Task Force

In June 1998, the Deputy Secretary approved task force reports on reengi neering
permanent duty travel and ready reserve travel. To inplement the task force
recommendati ons, the Deputy Secretary approved the creation of an inplenentation
office within the USD(P&R) .
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17. Cvilian Payroll/Operational Support

Fundi ng supports operations and civilian personnel costs not specifically associated
with the prograns identified. Operational costs are varied in nature and include

| nterservice Support Agreenents, training, contract maintenance, supplies and

equi pnent, |ocal area networks support, rent, tel ephone costs, and adm nistrative
support to DHRA offices in the National Capital Region, throughout the United States,
and OCONUS.

1. Force Structure Sunmary: N A

I1l. Financial Sunmary (O&M $ in Thousands):

FY 1999
A.  Subactivity G oup: FY 1998 Budget Current FY 2000
Act ual s Request Appropriated Estinmate Estinmate
1. CARE 1,621 218 218 218 418
2. Reg Mod 11, 557 16, 649 9, 649 9,649 18,450

3. I njury/ Unenpl oynent 100 245 245 245 295
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FY 2000/ 2001 Bi enni al

Fi nanci al Summary (O&M

DoD HUMAN RESOURCES ACTI VI TY

Budget Activity 4

DoD Human Resources Activity

$ in Thousands) (Continued):

4 Conpl ai nt I nvesti gati ons 1, 963 2,272
5. Wage and Sal ary Division 539 694
6. Field Advisory Services 219 248
7 Smart Card 6, 000 4,000
8 DEERS 22,600 18, 200
9. RAPI DS 11, 7000 11, 700
10. JMRP 2,600 2,700
11. Joint Surveys Studies 2,000 2,000
12. DI MHRS 33,372 40, 675
13. MPIS 0 0
14. Chancel l or for Educati on 0 0
15. QRMC 0 0
16. Permanent Duty Travel 0 0
17. O her Cv Pers (non-Ilabor) 7,445 10, 634
18. Labor 48, 448 47,002
19. Operations and Support 8, 555 12, 886
20. JRAP * 0 6, 200
Tot al 158, 719 176, 323

* In FY 98, JRAP was executed as Budget

Activity 4, however,

Def ense- W de
Budget Esti mates

2,272
694
248

3, 642

16, 573
10, 654
2,459
1,821
40, 675
38, 000
0

0

0

4, 856
48, 598
9, 765
5, 646
196, 015

purposes it is displayed as if executed in Budget Activity 3.

B. Reconciliation Summary:

Basel i ne Fundi ng

Congr essi onal
Suppl enent al

Change

FY 1999/ 1999
176, 323

Adj ust ment s 19, 692

Request

0

2,272
694
248

3,595

16, 358
10, 516
2,427
1,798
39, 675
38, 000
2,100
0
2,300
6,070
51, 474
8, 051
0

195, 690

Change
FY 1999/ 2000

195, 690

0
0

2,877
703
362

0

18, 200
11, 700
2,700
2,000
60, 600
0

1, 237
600

3, 200

8, 820

49, 436

8, 628

0
190, 226

for conparability
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Price Change 845
Functional Transfers (5, 675)
Pr ogr am Changes 4,505
Current Estimte 195, 690

C. Reconciliation of |Increases and Decreases:

1. FY 1999 President’s Budget Request

2. Congressional Adjustnents (D stributed)

a. Operations Savings

b. Pay Rate Error

c. Defense Gvilian Personnel Data Systens
Total Congressional Adjustnent (D stributed)

3. Congressional Adjustnents (Undistributed)

a. ADP Legacy Systens Efficiencies
b. Mlitary Personnel |Information Systens
c. Section 8105 — DRI Savings
d. Section 8108 — Revised Econom c Assunptions
e. Congressional Earmark Bill payer
Total Congressional Adjustnents (Undistributed)

4. FY 1999 Appropriated Anount

5. Functional Transfers-In

4, 346
500

(10, 310)
190, 226

176, 323

(4, 500)
(3, 900)
(7, 000)

(15, 400)

(2, 100)
38, 000
(190)
( 455)
(163)
35, 092

196, 015
0
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6. Functional Transfers-Qut
a. Advisory G oup Support to OSD (102)
b. Joint Recruiting and Advertising Program (5,573)
fromBA 4 to BA 3.
Total Transfers-Qut (5, 675)

7. Price Change 845

8. Program I ncreases

a. Chancellor for Education and Professional 3, 050
Devel opnent — supports the start-up and
adm nistration of the Chancellor’s Ofice.

b. Permanent Duty Travel (PDT) and Ready 2,300
Ready Reserve Travel (RRT) Task Force
(PDT&RRT) — Supports the effort to
i npl enent the reconmmendati ons of the

PDT&RRT.
Total Program | ncreases 5, 350
9. Total Program Decreases
O fset due to FY 99 price change (845)
10. Revised FY 1999 Current Estinate 195, 690

11. Price Gowh 4, 346
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12 Functional Transfers-In
Quadrenni al Review of Mlitary 600
Conpensation from OSD

13. Functional Transfers-Qut (100)
DoD Conmput er Forensics Lab and Trai ning Program

14. Program | ncreases

a. Regi onal i zati on/ Syst ens Moder ni zati on 8,676
Program — Funding to support all DoD
civilian personnel operations for
oversi ght, mai ntenance and sustai nnent of
t he noder ni zed DCPDS.

b. Teleconmuting Pilot Program — Establishes 100
former pilot for use of GSA Tel econmuti ng
Centers. Treasury-Postal Appropriations
Act requires DoD participation.

C. Cvilian Personnel Streamining — DoD 2,671
wi de consolidation, streanlining and
reengi neering activities, such as the
Priority Placenment Program (PPP), Injury
and Unenpl oynent Conpensati on Program
Conmpl ai nt I nvestigations and Field
Advi sory Services. Provides standard
processes, common service delivery and
aut omati on support.
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Summary (&Mt $ in Thousands) (Continued):

Defense Integrated MIlitary Human 20, 330
Resources System (DI MHRS) — Provides a

fully integrated mlitary personnel and

pay systemto support all DoD Conponents

mlitary pay requirenents by the year

2002. DIMHARS will elimnate deficiencies

with the existing systenms and wil|l

support current and future business

process requirenents.

Per manent Duty Travel (PDT) & Ready 866
Reserve Travel (RRT) Task Force -

Supports the office of the PDT&RRT

responsi bl e for inplenenting

recommendati ons on the reengi neering of

PDT&RRT.

Total Program | ncreases

15. Program Decr eases

a.

O fice of the Chancellor for Education (734)
and Prof essional devel opnent — One-tine
costs are reflected in FY 1999

32, 643
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Summary (&Mt $ in Thousands) (Continued):

Smart Card — The Joint Smart Card
Technol ogy O fice was established to
oversee the integration of know edge

gai ned from al ready conducted Service
specific denonstrations into one

i ntegrated Joint denonstration project.
Funding for the Smart Card Technol ogy
Ofice ended in FY 1999 with the

conpl etion of the Joint denonstration
project. Requirenents for the Smart Card
will be further identified.

Mlitary Personnel Information System —
The FY 1999 Congressional add satisfied
Congressional direction to acconplish FY
1999 MPI S requirenents.

Total Program Decreases

16. FY 2000 Budget Request

(3, 649)

(38, 570)

(42, 953)
190, 226
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| V. Performance Criteria and Eval uati on:

The Departnent of Defense Human Resources Activity (DHRA), G vilian Personnel
Managenent Service (CPMS) supports the Under Secretary of Defense (Personnel and
Readi ness) in planning and formul ating civilian personnel prograns, providing policy
support, functional information managenent and Departnment-w de civilian personnel

adm ni strative services for the Ofice of the Secretary of Defense, the Mlitary
Departnents and Def ense agencies. CPMsS consolidated a nunber of comon personnel
managenent functions previously performed by each of the DoD Conponents through their
own separate field agencies and/or headquarters staffs, realizing a 20 percent
initial cost savings associated with civilian personnel managenent services above the
base operating personnel office level. The functions include equal enploynent
opportunity (EEO conplaint and grievance investigations, injury and unenpl oynment
conpensation clainms reviews, position classification appeals, special pay rate
determ nations, and advisory services to headquarters and field-|evel personnel
oper ati ons.

Pol i cy Support and Special Prograns

The Departnent’s HRM goal s and Executive Order 12861 mandated a 50 percent reduction
of agency-w de regul ations. CPMS, working with the MIlitary Departnents and Defense
agenci es, streanlined, updated and acconplished a 40 percent reduction of agency-w de
regul ations by the end of FY 1998. Supporting this objective was the continuing

devel opnment, publication, and mai ntenance of the Cvilian Personnel Mnual (CPM.

The CPM i npl enment ed DoD-wi de HRM pol i cy gui dance and instructions, thus achieving
deregul ati on by reduci ng supplenentation in the Mlitary Departnents and Defense
agencies. By the 4'" quarter of FY 1998, subchapters conprising 43 percent of the CPM
have been published. The remaining 57 percent of the CPMw || be published during FY
1999 and 2000.
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Publication of the

Civilian Personnel M anual
B CPM Initial Revision, December 1996
(19 subchapters)

29%

OChange 1, July 1997 (4 new
subchapters)

@ Change 2, January 1997 (4 new

w subchapters)
\ 6% DO Change 3, June 1998 (1 new chapter)

6% . :
204 ORemaining to be published at end of

FY 98 (38 subchapters; chapter 1400,
previously counted as 1 unit, will be

57%

Ni ne science and technol ogy | aboratories (S&T | abs) are participating in HRM
denonstration projects that involve waivers to Title 5, United States Code, and

O fice of Personnel Managenent (OPM regulations. By the end of FY 1998, nine S&T

| abs had inplenmented their projects with the civilian acquisition workforce personnel
denonstration inplenmented during FY 1999.
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Conpl ai nt | nvesti gati ons

The O fice of Conplaint Investigations (OC) conducts formal Equal Enpl oynent
Qpportunity (EEO investigations of alleged violations of the Cvil Rights Act and
other anti-discrimnation laws in accordance with EEO Conpl ai nt Processing

Regul ations (29 CFR Part 1614).

In FY 1998, OClI received approximately 4,100 EEO conplaints for investigation. FY
1998 projections estinate 4,186 conpleted investigations; an increase of 273 over the
3,913 conpl eted cases in FY 1997. EEO discrimnation conplaints are expected to
increase in FY 1999 and FY 2000 due to downsi zing; availability of conpensatory
damages under the 1991 Civil Rights Act; new regul ations; and increased disability-
based di scrim nation.

Resol vi ng EEO conpl aints by alternative dispute resolution (ADR) avoi ds processing
costs of between $40,000 and $80, 000 per case. Additionally, potential litigation
costs of between $161, 000 to $310, 000 are avoi ded for each case resolved. One of
OCl"'s goals is to continue increasing resolutions by using ADR In FY 1998, the
nunmber of OCI resolutions increased 20 percent over FY 1997. (OCl’'s success in
appl yi ng ADR during FY 1998 avoi ded an estimted $36Min conplaint processing costs
and an undeterm ned anount of litigation costs. The OCl goal for FY 1999 and FY 2000
is to increase the nunber of resolutions by 15 percent through an orchestrated push
to encourage the use of ADR before each investigation, devel opnent of ADR teans, and
i ncrease ADR trai ning.
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$50,000,000
$47,600,000

$45,000,000

$41,400,000

$40,000,000

$36,000,000

$35,000,000

Cost Avoidance thru ADR

$30,000,000 $28,960,000

$25,000,000 .

FY97 FY98 FY99 FY00

Fiscal Year

In FY 1998, investigators increased productivity by seven percent, conpleting 300
nore cases than the previous fiscal year. This increase in productivity avoided
approxi mately $240,000 in costs. W expect this inprovenent trend to continue in FY
1999 and FY 2000 at an estimated increase of five percent per year as a result of
conti nuous process inprovenents and reengi neeri ng.
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Wage and Sal ary Program

DHRA s CPMS, Wage and Sal ary Division, conducts wage surveys and issues Federal Wage
System (FW5) schedul es for the Federal governnent’s craft and trade enpl oyees. The
FWE was established in 1972, by Public Law 92-392 and is codified in title 5, United
States Code. This Division carries out the DoD | ead agency rol e by conducting
surveys in 133 appropriated and 125 nonappropriated fund wage areas. The Wage and
Sal ary Division issues schedul es covering approxi mately 225,000 appropriated fund
regul ar FWS enpl oyees throughout the Federal governnent and issues schedul es for
approxi mately 47,500 nonappropriated fund FW5 enpl oyees, and 48, 000 non- F\W5
nonappropri ated fund enpl oyees.

The success of these activities is based upon the conduct of wage surveys and

i ssuance of wage schedules within prescribed tine periods. For appropriated fund
enpl oyees, wage surveys nust be conducted in accordance with a regulatory tine
schedul e (5CFR 532). Wage schedul es nust be issued within 45 business days fromthe
start of the survey. The quality of the coll ected wage data and subsequent data
anal yses is evaluated through review and discussion with the Mlitary Departnents,
the Ofice of Personnel Managenent, and involved | abor unions. |In FY 1997, 990
schedul es were issued and in FY 1998, 980 schedul es were issued. Al were issued
Within statutory time limts.

In addition to the FW5 program the Wage and Sal ary Programincludes a variety of
speci al rate and schedul e prograns covering FW5 General Schedule (GS), and

Adm ni stratively Determ ned (AD) pay plans. These prograns include the GS and FW5
special salary rate prograns and technical oversight responsibility for the DoD
foreign national conpensation program The Division conducts surveys of 196 public



DoD HUVAN RESOURCES ACTIVITY
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Budget Activity 4

Activity Goup: DoD Human Resources Activity

V. Performance Criteria and Eval uation (Continued):

school jurisdictions in the US to establish salary schedul es for overseas educators
enpl oyed by the Departnent of Defense Education Activity (DoDEA). The Division also
conducts wage surveys and issues wage rates for special industries, e.g., power plant
and | ock and dam operations, and the Navy’'s Mlitary Sealift Comrand civilian

enpl oyees wor ki ng aboard ship. The chart bel ow sumrmari zes the nunber of enpl oyees
and nunber of pay schedul es issued annually by pay plan:

Pay Plan Number of | Number of

Employees | Schedules

Federal Wage System 224,905 980
Foreign National Oversight 70,000 48
Tiltle 5 & 38 Special Rates 59,697 324
NAF Federal Wage System 47,563 375
NAF NF (Pay Band) 27,561 125
NAF Administrative Support & Patron Services 20,326 250
Overseas Educators 9,370 25
Overseas Federal Wage System 4,025 5
Maritime 3,345 8
Lock & Dam 1.808 69
Miscellaneous 1.719 20
Corps of Engineers Power Plant 1.022 8
Floating Plant 739 93
Defense Language Institute 639 1
Printing & Lithographic 438 15
USUHS 221 4
Hopper Dredge 182 4
Totals 473,560 2,354
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| nj ury/ Unenpl oynent Conpensati on Program

The success of the Injury Conpensation Programis neasured by cost avoi dance and
custoner satisfaction. The custonmers who shape the organization’s workl oad are the
Components, installation | evel program managers, installation/activity conmanders,
enpl oyees, and the Departnent of Labor (DOL). Prior to consolidation in CPMS, nost
of the Components did not have the benefit of liaison specialists collocated at DCL
office to review injury cases, conduct hone visits to injured enpl oyees, train,

advi se, and assist in reenploynent efforts. By consolidating DoD |liaison efforts, 10
manpower spaces were saved.

DoD civilian enpl oyees, who are separated through no fault of their own, are entitled
to unenpl oynent conpensation (UC) benefits. DOL has entered into agreenents with al
of the states, the District of Colunbia, Puerto Rico, and the Virgin Islands which
provide for the state adm nistration of the UC prograns and allow the State

Enpl oyment Security Agencies to determ ne and pay UC clains based on applicable state
|aw. Each state bills DOL, which in turn bills DoD, for approved clains. Audits on
222,668 UC claims produced a cost avoidance of $6.1 nillion for FY 1994 through 3"
quarter of FY 1998. FY 1999 and FY 2000 are expected to produce simlar cost

avoi dance.

To aid DoD liaisons and installation Injury and Unenpl oynent Conpensation program
managers, CPMS devel oped the DoD Injury and Unenpl oynent Tracking System The system
has been depl oyed at 415 activities. Since October 1993, hone visits were conducted
in 31 areas with 1600 claimants visited. Actual savings over the sanme period total ed
over $24.3 mllion with potential lifetinme savings exceeding $882.9 mllion. In FY
1997, the Federal Governnent’s injury conpensation bill decreased $7 mllion and
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DOD' s decreased by $11 million. DoD |eads the Federal Governnent in costs savings,
reduci ng the actual conpensation costs 0.4 percent in FY 1995, 1 percent in FY 1996,
and 1.9 percent in FY 1997, with a cost avoi dance of $26.5 million. In FY 1998, DoD
continued to avoid a greater percentage of Federal Enployees’ Conpensation Act (FECA)
costs than the rest of the Federal CGovernnent. Simlar cost avoidance is expected
for FY 1999 and FY 2000.

FECA COSTS BY COMPONENT
IN MILLIONS OF DOLLARS

FY 90 -98
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Wl EEEEEED D
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Percent Increase or Decreasein FECA Costs for Gover nment

and DOD Al Got,
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The I njury and Unenpl oynent Conpensati on Programrecei ved the Hammer Award in
1997 for the work it has done to reduce the Departnent’s injury and unenpl oynment
conpensation bill through innovative work nethods.
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Fi el d Advi sory Services Program

DHRA' s CPMS Field Advisory Services (FAS) has elimnated the two or three | ayers
within the human resources managenent chai n between base | evel human resources

of fices and offices responsible for providing inplenmenting guidance. The staff’s
primary responsibilities are to provide tinely, accurate advice, statute and policy
interpretation, and to serve as a direct conduit for base |evel personnel offices to
policy makers within DoD so that concerns in the field can get a quick and serious
hearing at the top |evels.

The primary custoner is the operating | evel human resources specialist. FAS provides
service to 12,500 personnel specialists in over 400 custonmer support service units
and regional offices worldwi de that, in turn, provide services to over 754,000 DoD
enpl oyees. It is the principle source of advice and guidance to all Defense

organi zations on civilian human resources managenent issues and questions in the
areas of enpl oyee benefits, entitlenents, conpensation, travel, classification, and
| abor relations. The Field Advisory Services program staff thoroughly researches
each question and provides an answer based on | aw, regulation, and Departnent policy
not readily available in the field. Quidance takes the form of tel ephone assistance
by advisors available from6:00 AMuntil 6:00 PM Monday through Friday. Reference
gui des and news bulletins are avail able on a 24-hour basis through the FAX- BACK
Center and a regularly published newsletter, the FAS TRACK
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94 95 96 97 ALL
Ar nry 822 2,393 2,329 4,861 10, 405

All Telephonic Inquiries Navy 483 1, 744 1, 583 3,451 7,261
Calendar Years 1994-1997 Air Force 517 1,677 1, 657 2,595 6, 446
DoD 542 1,575 1, 346 2,965 6, 428

Non- DoD 63 409 731 937 2,140

NGB 0 55 196 612 863
2,427 7,853 7,842 15, 421 33, 543

Tot al

FAS supports the Defense Partnership Council (DPC) and the National Partnership
Council (NPC). DoD has taken inportant steps in the process of transform ng | abor
managenent relations fromthe traditional adversarial node to a cooperative node
based on partnership and nutual respect. The programis the adm nistrative arm of

t he DPC and conducts an extensive | abor-nmanagenent cooperation training and
facilitation program which enconpasses interventions in |abor-nmnagenent rel ations,
to include partnership facilitation and training, |abor managenment skills training
and education, facilitation of negotiations, consultative assistance, co-nedi ation,
and the application of Alternative D spute Resolution. Since Septenber 1, 1995,
through its | abor-nmanagenent cooperation training and facilitation prograns, DoD has
directly intervened and hel ped 185 installation-Ievel partnerships and | abor-
managenent rel ati onships. Over 9000 personnel specialists and | abor-managenent
officials have been trained, a trend that is expected to continue as the val ue of
partnershi ps increases.
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More than 6,000 reference guides and job aids have been di spatched via the FAS

aut omat ed FAX- BACK service. FAS provides other special services which include: job
classification appeal s adjudication, review and approval of all DoD collective

bar gai ni ng agreenents, and on-site technical assistance and training. FAS strives
for a higher quality and faster service for custoners. |Its success is based upon
accurate and tinely response to custoner inquiries, as well as custoner satisfaction.
FAS answers 96 percent of the inquiries within one workday and 98 percent within

t hree workdays; this response rate contrasts with the previous waiting period of
several days or weeks. Advisory assistance, on-site services, and ot her human
resources related products are avail abl e using fewer resources.

The programutilizes only 70 percent of the manpower spaces previously dedicated to
acconplish simlar work when these functions were |ocated in the DoD Conponents. In
four years, the program has denonstrated that consolidating and streamini ng human
resources nmanagenent prograns can provide better service at | ess cost on a consistent
courteous, accurate, and tinely basis. FAS has becone a custoner service nodel for
organi zations to realign and reinvent human resources prograns within the Federal
Gover nnent .

Field Advisory Services has received fromthe Hanmer Award for its commtnent to
provi de excellent service to the field and to reinvent Governnent. FAS has al so
recei ved the Governnent Technol ogy Leadership Award.
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FY-97 SERVICES

ALL 2,143

CLASSIFICATION APPEALS BENEFITS& ENTITLEMENTS
Processed Classification Appeals from employees. Fy-97 ) . . NAVY ~ AF  ARMY DoD  TOTAL
Reconsideration Decisions
Appesals Decided -FY 97 FEHB 13 8 17 23 61
FEGL 0 0 2 0 2
NAVY AF ARMY DoD ALL ) )
Specia Retirement
UP 0 3 35 0 38 LEO 102 8 3 0 113
DOWN 2 1 3 0 6 FF 0 0 0 0 0
SERIES 1 3 1 0 5
SAME 19 13 30 14 76 All 115 16 22 23 176
CANCEL 14 5 8 7 34
ALL 36 25 77 21 159
PAY & HOURS OF WORK
* Cance - To return an appeal without adjudication. ) )
Relocation Services Contract
LABOR RELATIONS FY-97 Employee Use:
DoD e, 217
FAS review of Collective Bargaining Agreements, Negotiability : NAVY s 68
Appeals and Arbitration Exceptions/Oppositions by areas: . ARMY 1,505
AF 353
Labor Cases-FY 97
NAVY AF ARMY DaoD ALL
Contracts Reviewed 72 33 52 48 205
Negotiability Cases 4 1 2 21 28
Arbitration Cases 10 15 12 18 55
All Cases 86 49 66 87 288
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Regi onal i zati on and Systens Moderni zati on

The Departnment is engaged in three nmajor refornms of civilian personnel

admnistration: (1) restructuring field level civilian personnel operations into
regi onal service centers (anticipated to conclude in FY 1999); (2) developing a
nmodern Defense Civilian Personnel Data System (DCPDS) (schedul ed to conplete DoD w de
depl oynent in FY 2000); and (3) inproving and reengi neering busi ness processes.

Taken together, these refornms will greatly stream ine personnel operations while
reduci ng the nunber of required staff. These projects are being inplenented
systematically to achieve the highest |evel of efficiency while ensuring that there
are no adverse m ssion consequences.

Regi onal restructuring is required to inplenment National Performance Review
streamining initiatives, which have reduced resources, dedicated to the personnel
services infrastructure. Reductions in the nunber of civilian personnel specialists
have al ready been programmed across DoD. In conjunction with regionalization, CPM
is inmplenmenting business process inprovenents including those initially devel oped

t hrough the Corporate Information Managenent (CIM initiative.

When conbined wth regionalization, the nodern client-server based human resources

i nformati on system under devel opnment will allow the Departnent to reach a target-
servicing ratio of 1:88 by the end of FY 2001. This systemw || elimnate
duplicative Conponent system costs and reduce nai ntenance costs for mainfrane
conput er operations. These benefits are reflected throughout the budgets of DHRA,
the Mlitary Departnents, and the Defense agencies. Additional details may be found
inthe individual Mlitary Departnent and Defense agency budgets regardi ng program
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acconplishnments and future plans to acconplish the goals of civilian personnel
regionalization.

An Econom ¢ Anal ysis (EA) indicates annual savings of about $200 million after the
systemis fully inplenented across the Departnent and servicing ratio goals are
attained. These reduced costs will be attributable to reduced personnel and
facilities costs and elimnation of duplicate | egacy system nmai ntenance. The
personnel savings are already reflected in the Mlitary Departnents’ and Defense
agenci es’ budgets.

The budget contains the resources for the devel opnent of a single, nobdern standard
informati on systemto be used throughout the Departnent. This funding supports the
devel opnent of hardware acquisition, central database and applicati on managenent, and
sof tware acqui sition and devel opnent for the Mdernization Programis Central Design
Activity (CDA). The budgets of the DoD Conponents contain the resources to realign
personnel and other resources into a regional configuration. Conponent funding al so
supports purchasing the hardware infrastructure and additional software necessary to
depl oy and operate the nodern Defense Civilian Personnel Data System (DCPDS). The
Regi onal i zati on and Systens Moderni zati on program operates within the authority and
oversight of the DoD Information Technol ogy Overarching Integrated Process Team

In FY 1998, CPMS converted the remai ni ng Def ense Busi ness Managenent System ( DBMS)
users to the |l egacy DCPDS. CPMsS will conplete initial devel opnent of the nodern
DCPDS and participate in the systemqualification test in October 1998. Depl oynent
of the nodern DCPDS begins in Novenber 1998.
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In FY 2000, CPMsS will conplete depl oynent of the nodern DCPDS by facilitating the

m gration of the remaining regional sites fromthe | egacy DCPDS to the nodern DCPDS
Once the nodern DCPDS is fully deployed, CPMS will be responsible for the
sust ai nment, operation, and mai ntenance of the nodern DCPDS for the Departnent.

Success for the Regionalization and Systens Modderni zati on Programis neasured through
achi eving the nodern systenis devel opnent and depl oynent schedul es as well as
custoner feedback and the quality of the systemis functionality. Support to

Regi onal i zation is nmeasured through customer feedback on regional standup with

maxi mum assi stance and m ni num servi ce disruption, and the tinely eval uation of

regi onal i zation technical and functional inplenentation plans. Another key neasure
is the inprovenent in the civilian HR staff to serviced population ratio in DoD. The
follow ng six charts reflect program schedul e, cost benefits, and performance to

dat e:
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IV. Performance Criteria and Eval uation (Conti nued):

Systems  MODERN DCPDS SCHEDULE . .
Modernization Servicing Ratio Targets

“Performance Indicator” Department Of Defense

100
- FY 2001 Program Goal: 1:88
FY95 FY% = FYo7 FYos FY99 FY00 20
sz § J 85
Ongoing - Developmental Testing —| 80
Jun-Jul 98 - Integration Testing «— Fy1908 Qtr 3 Status 17
Aug-Oct 98 - SQT 75
Oct-Dec 98 - Initial Deployment (4 sites) 701
Jan-Mar 99 - Operational Test & Evaluation (OT&E) Program Targets
May 99 - Milestone Ill Approval 65 1 1 1 1
Jun99-Mar 00 - Full Deployment Q@“ Q\"g’ Q\‘f’ Q@ Q()?’ Q\OS” Q\@ Q@“/

Year-end Targets
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Reg/Mod Benefits: Reg/Mod Cost Drivers:
Reg/Mod vs. Status Quo Costs DoD Serviced Population & HR Reductions
M Reg/Mod FY95 - FY09 Population HR
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FY98 - FYO1 ESare Estimates
June 25, 1998 FY98 Constant $M June 25, 1998
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V. Performance Criteria and Eval uati on (Continued):

Regional Service Center Standup Population Under Regionalization

1999 FY 1995
5%

1995
14%

%

FY 1996
11%

FY 1999
36%

1996
33%

FY 1997
24%

1997

24% FY 1998 ™~ -
. 22%
22 DoD Regions

Cvilian Assistance and Re- Enpl oynent Program
NOTE: Programtotals used in narrative description include actual nunbers since 1989. Tables
provi de programinformation since CARE inplenentation in FY 1993.

Reduci ng the DoD wor kforce has been and remains one of the nost difficult tasks ever presented
to the Defense Departnment. The Civilian Assistance and Re-Enpl oynent (CARE) program has been
| argely successful in this effort through the innovative use of special personnel prograns and
incentives. To date, DoD has accounted for the majority of the downsizing of the Federal
wor kf orce. Since Cctober 1989, DoD has reduced its civilian enploynment by over 370,000 I V.

V. Performance Criteria and Eval uation (Continued):
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positions. By Septenber 2001, another 60,000 positions could be elimnated, if al

initiatives are inplenmented. The CARE program supports achi evenent of the necessary
reductions with m ni nrum wor kforce turbul ence.

reducti on

CARE officials manage the operation of the Departnent of Defense civilian reduction and career
transition assistance prograns. These highly effective, award-w nning prograns include:

The Priority Placenment Program (PPP), which continues to place approximately 560 enpl oyees
each nonth. Since 1994, the staff has conducted briefings for over 69,000 enpl oyees, 6, 000
managers, and 660 union representatives on the PPP and Civilian Assistance and Re-

Enpl oynment progr ans;

Department of Defense Civilian Reductions/Placenents vs. Registrations
FY FY FY FY FY FY 1998 | FY 1998 | FY 1999 |FY 2000| Tota
1993 1994 1995 1996 1997 (2nd Qr Pr oj Pr oj Est
Act ual |Actual [Actual [Actual |[Actual | Actual
Reducti ons |69, 00036, 000|52, 000|36, 000|39, 000| 22,000 | 30,000 | 31,000 | 21,000 |307, 000
PPP
Pl acenents | 4, 722 9,050 | 9,951 | 7,653 | 2,778 5, 500 6, 000 5,500 | 59, 957
Regi strati
ons 10,896(17,634|13, 00817, 467(14,098| 10,050 | 10,000 | 20,000 | 11, 000 |124, 153
(Avg)
Percentage | 47% 54% 75% 57% 54% N A N A 50% 50% 64%

| V.

Performance Criteria and Eval uation (Conti nued):
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The separation incentive or buyout programthrough which DoD has avoi ded over 130, 000
i nvoluntary (reduction in force) separations since 1993; and

The voluntary early retirenment programthrough which enployees retire at a reduced age and

service to help mtigate reductions in force; over 56,000 enpl oyees have retired under this
program since 1993.

Separation Incentives (Buyouts)/Voluntary Early Retirenents
FY 1993 FY FY FY FY FY FY FY FY 2000
Act ual 1994 | 1995 1996 | 1997 | 1998 1998 1999 Est
Act ua |Act ual |Actual |Actual | 2" Pr oj Pr 0j
I Qr
Act ua
I
Buyout s 32,000 |24, 00 |25,000(17,000|15,000|7,761|17,000 |15,000| 12,000
0
Early
Ret i r ement 14,000 |9, 10011, 600| 7,600 | 6,400 |3,500| 7,000 | 6,000 4,000
S
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Def ense- W de
Budget Esti mates

| nvol untary Separations

FY FY FY FY FY FY FY FY FY 2000
1993 | 1994 | 1995 | 1996 | 1997 1998 1998 1999 Est
Act ual |Act ual [Actua [Act ua |Act ual 2nd Pr oj Pr oj
I I Qr
Act ual
Separations| 2,200 | 5,000 |5,000|6,200| 3,400 | 1,100 | 2,500 | 3,000 2,500
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Executive Leadershi p Devel opnent Program

DHRA' s CPMS Executive Devel opnent Division operates the DoD Executive Leadershi p Devel opnent
Program (ELDP), a Secretary of Defense initiative which assists in executive succession

pl anni ng, by devel opi ng hi ghl y-noti vated enpl oyees who have denonstrated outstanding ability,
commtnent, and a desire to advance in | eadership and executive ranks.

ELDP is designed to provide DoD with a streamof culturally diverse, highly notivated
personnel prepared for key executive positions. ELDP, through two separate courses, provides
participants with an overview of the DoD m ssion; training and experience to upgrade rel evant
know edge, skills, and abilities; opportunity to assess their managerial potential and
interests; increased visibility; renewed confidence in thenselves and their |eadership
abilities; and an opportunity to learn fromtheir civilian or mlitary counterparts. These
courses are the Executive Leadership Course (ELC) for G5 12/13 and O 4/5, and the Seni or
Executi ve Leadership Course (SELC) for GS 14/15 and O 5/6 nmenbers of the Departnment of

Def ense. The Team Leader Training Course (TLTC) trains team | eaders, GS-14/15, to lead the
six teans of ELC participants. The Team Fel |l ow Course (TFC) trains GS-14/15 and O-5/6 to

|l ead the teans of the SELC. The Defense Executive Institute (DElI) provides an annual update
on current issues and activities for graduates of all ELDP courses, the ELDP Cadre. Over 650
DoD mlitary and civilian enpl oyees have been trained since the ELC and SELC began.

The success of the ELDP is neasured at each stage of the programthrough official course

eval uations in which participants anonynously critique the session and nake open-ended
comments and recomrendations for inprovenment. These critiques are analyzed and considered in
maki ng changes in future course curricula. Additionally, the degree to which top-I|evel
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V. Performance Criteria and Eval uation (Continued):

officials continue to participate as speakers, briefers, hosts, and supporters of the ELDP
i ndi cates the val ue added i n | eadershi p devel opnent, which these people attribute to the

program Seminar officials’ coments and witten comruni qués provi de a gauge assessing the
success of executive devel opnment for the Departnent of Defense.

Executive Leadershi p Devel opment Program ( ELDP)

St udent s FY 98 FY99 FY0O
Tr ai ned Act ual Proj ected Estimatge
ELC 54 61 60
SELC 21 15 15
TLTC 9 10 10
TFC 1 1 2
DEl Cadre 45 50 50

TOTAL 130 137 137
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Entitlement Eligibility and Personnel ldentification

DHRA' s Def ense Manpower Data Center (DMDC) devel ops, manages and operates two closely related
systens for the Departnment of Defense (DoD): the Defense Enrollnment Eligibility Reporting
System (DEERS) and the Real -tinme Automated Personnel ldentification System (RAPIDS). These
systens performinportant DoD-w de functions in the proper identification of our mlitary
menbers and their famlies, and the correct adjudication of benefit eligibility for maj or DoD
entitlenent prograns. In FY96 DVDC began fielding of new and vastly inproved nodern systens
to performboth functions.

The DVDC Support Ofice (DSO) operates a facility to support the mlitary health care
beneficiaries. A phone center is used to establish eligibility and provide custoner service
to mlitary sponsors and their famly nenbers on a wi de range of areas including: record
changes, TRICARE eligibility, Medicare eligibility, the Base Realignnment and C osure (BRAC)

Mai | - Order Pharnmacy Program assistance in clainms processing, and general information. Support
O fice analysts receive, research, resolve, and respond to problens faced by the nore than

17, 000, 000 people currently or potentially eligible for care under the mlitary health care
system These cases involved record changes resulting frombirths, deaths, divorces, change in
status, etc. DSO al so operates the Persian Gulf War Hotlines for the Departnment of Defense.
Two separate tel ephone functions are in operation: the Medical Registry for veterans desiring
enroll ment in the Conprehensive Cinical Evaluation Programand the |Incident Reporting |ine
for veterans to share information related to incidents or experiences they may have had during
their service in the Gulf. Since these lines went into operation, nore than 91,000 calls have
been received.
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Performance in this functional area can be neasured by the nunber of records accurately

mai ntai ned in the database and the access tinmes world-wide to those records, the nunber of ID
card and eligibility transactions posted agai nst the database, and the nunber of phone calls,
research cases and letters handled at the Support Ofice. For FY 1998, an average of 17
mllion records were nmaintained in DEERS, with an average daily transaction count of 1 mllion
transactions up from 750,000 transactions per day in the previous year. The Support Ofice
handl ed nore than 335,199 calls during FY 1998, researched over 32,000 cases and nmil ed over
302,000 letters to beneficiaries. Approximtely 12,804 calls were received on the Persian
@ul f Hotlines during FY 1998.

DMDC mai ntains the Montgonery G Bill (M3 B) System The M3d B under Chapter 30, Title, 38, US
Code is an educational benefit programfor active duty personnel in the Arny, Navy, Mrine
Corps, Air Force, Coast Guard, Public Health Service and the National Oceanographic and

At nospheric Adm nistration (NOAA), The M3A B under Chapter 1606, Title 10, US Code is an
educational benefits program for nmenbers of the Selected Reserve Conponents including: Arny,
Navy, Marine Corps, Air Force, and Coast CGuard, the Arny National Guard and Air Nati onal
Guard.

The M3 B System provides: 1) A DoD-wde file for Md B benefit and eligibility data; 2)
perfornms processing to provide eligibility data to the Departnment of Veterans’ Affairs (DVA)
3) updat es database with DVA benefit data; 4) provides an update nechanismto the Services
preventing/reversing suspensi on of DVA benefits for Service nenbers whose eligibility has been
erroneously reported; 5) produces analytical tools for programnonitoring. M3 B Chapter 30
dat abase has 3,543,000 individuals with 2,706,000 currently enrolled, and 590,000 VA Benefit
recipients. 172,620 are new accessions for FY 1998. M3 B Chapt 1606 dat abase has 3, 141, 000

i ndi viduals with 408,000 currently eligible and 208, 000 VA Benefit recipients.
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Managenment | nformation Functions and Deci si on Support

DHRA s Def ense Manpower Data Center (DVMDC) is responsible for responding to requests for
analysis and information fromthe Ofice of the Secretary of Defense (OSD) to assist in policy
devel opnment and managenent of personnel, manpower, and financial functional areas. To support
t hese requirenents, DVDC has devel oped technol ogy and systens to produce the needed
information using the |atest techniques to ensure the tineliness and accuracy of the
information. This function is central to m ssion acconplishnment but has been a function where
staff workyear requirenents have declined as a result of inprovenents in the |evel and

sophi stication of retrieval and analysis capabilities.

Measurenment of the performance of the organization in this functional area could be
acconpl i shed by | ooking at the nunber of unique research requests acconplished per staff year.
Thi s nunber has been steadily increasing in spite of the fact that ad-hoc research requests
have continued to grow in conplexity. |In FY 1998, DMDC handl ed over 2300 one-tine research
requests for information wth 98% neeting the due date of the requester. This represented
about 175 requests per staff year, up from 170 requests per staff year in FY97 and 145 per
staff year in 1996. Automated systens provide nuch of the information needed by OSD.
Performance in this area can be neasured by the nunmber of queries fielded by the systens. For
FY 1998, slightly nore than 9000 queries were received, this is conpared to slightly nore than
7000 queries in FY 1997, and up from approximately 6200 queries in FY 1996 and 5000 queries in
FY 1995. A new very detailed Managenent information System call ed Forces Readi ness Managenent
I nformati on System was created during FY 1998 with approxi mately 1000 queries for information.
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Department of Defense MIlitary Personnel Testing Program

The Personnel Testing Division is charged with the research, devel opnent, and inplenentation
of the Armed Services Vocational Aptitude Battery (ASVAB). The ASVAB is the single aptitude
test battery used to select and classify all applicants for the

US Mlitary. The ASVAB is adm nistered to approxi mately 600, 000 applicants each year as part
of the Enlisted Testing Program and over 900, 000 high school students as part of the Student
Testing Program The ASVAB is adm nistered in two types of formats--a conputer adaptive test
(referred to as CAT-ASVAB), and traditional paper and pencil forns of the test. The Student
Testing Program provi des the ASVAB free of charge to the Nation's high schools and provides a
first class interest inventory for use in a DoD sponsored Career Exploration Program From
these test admnistrations in the Student Testing Program recruiters obtain lead |ists of
pre-qualified students. The Testing Division is responsible for all of the scientific research
necessary to assure conpliance with professional testing standards and career counseling

gui del i nes.

The performance of the Division can be neasured by the products produced, their tineliness and
acceptance by the Defense Advisory Cormmittee on Mlitary Testing. These products include the
devel opnment, printing, and distribution of over 10 paper and pencil forns of the ASVAB for

i npl ementation every 5 years. The Division also produces 2 new sets of itens pools for use in
t he CAT-ASVAB testing system Additionally, the division produces scientific journal articles
reporting on the scientific nmeasurenent issues surrounding the ASVAB; it al so produces
scientific technical reports and other anal ytic docunents used to provide techni cal
under pi nni ngs and professional conpliance to testing standards. The Division also produces
revisions to the STP's Career Exploration Programincluding professional quality counseling
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docunents, articles, and other support materials that enhance the use the ASVAB in the nations
hi gh school s.

Support of Qutplacenent and Personnel Transition

DHRA' s DVMDC operates three major progranms in support of the transition of mlitary and
civilian personnel fromDoD to the private sector: the Verification of MIlitary Experience and
Training (VMET), the Defense Qutplacenent Referral System (DORS), and the Transition Bulletin
Board (TBB). Al of these progranms were mandated by Public Law 101-510 enacted in FY 1991.

VMET is the generation of a docunent that contains descriptive sunmaries and applicable
college credit associated with an individual’s work experience and formal mlitary training
and is provided to all mlitary separatees up to 120 days prior to their projected separation
date. VMET docunents can facilitate the devel opment of a résumé, heighten awareness of the

exi stence of potential college credit, and verify job skills when seeking enpl oynent. DORS is
a resune registry and referral systemavailable to registered private and public sector

enpl oyers nationally. Enployers enter requests for résunés of separating personnel through an
aut omat ed tel ephone system or via the DORS Wrld Wde Wb page. The TBB is an el ectronic

bull etin board which |ists thousands of enploynent opportunities from prospective enpl oyers,

i ncl udes an on-going list of Public and Community Service organi zations, and lists federal job
openi ngs nationwide. The TBB is available via the Internet, or via a toll free nunber for

t hose enployers and transition sites without Internet connectivity. Wen VMET, DORS and TBB
are used by departing Service nenbers to obtain private and public sector enploynment

unenpl oynment costs within DoD are offset.
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Performance in this area can be effectively nmeasured by | ooking at the usage vol une of these
systens. DORS and TBB have seen continued steady growth, with an average of 56, 000 résunges
going to enpl oyers and 42,000 private and public sector want ads being avail able for view ng
each week. In all of FY 98, VMET generated over 268,000 docunents; over 3,000,000 DORS
résunmés were sent to enployers; over 70,000 private sector want ads were avail able for view ng
on the TBB; and over 23,000 enployers were registered to use DORS and t he TBB.

Support of DoD Fi nanci al Systens

Oper ati on Mongoose is a DoD flagship program ai ned at achi eving better governnent business
practices. The programreceived the National Perfornmance Review Hamer Award for 1996.
Conti nuous process inprovenent is the cornerstone of the Operation Mongoose endeavor. The
primary objective remains the sane: to develop and nmaintain a strong fraud detection and
prevention programof the Departnent’s financial systens. Additionally, the program has
expanded to include support of the DoD Investigative agencies, to increase fraud awareness
anong DoD enpl oyees and finally to build cost effective internal controls in the financial
systens. DMVDC al so participated in a pioneering effort to evaluate data mning tools as a new
fraud detection technique. The programcontinues in the five major areas: Retired and
Annui tant Pay, Mlitary Pay, CGvilian Pay, Vendor Pay and Transportation. This effort
requi res the cooperation of the Defense Manpower Data Center, the Defense Financial and
Accounting Service (DFAS) and the DoD I nspector General (DoD G .

Performance for this functional area can be neasured by the nunber of fraud referrals produced
in each area. Fraud referrals represent the detection of a financial event that needs further
research to ascertain whether fraud or m smanagenent has occurred in a DoD financial system

Additionally, specific inquiries sent to us by the Mlitary Investigative or Audit Agencies in
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support of a current investigations or allegations are now included in these statistics. For
FY 1998, DMDC has produced the followng fraud referrals by area in support of Operation
Mongoose:

AREA OM Referral s O her Referrals
Retired / 135 957
Annui t ant Pay

Mlitary Pay 567 3, 505
Gvilian Pay 1, 585 5
Vendor Pay 12, 552 12, 549
Transportation 5, 488 6, 752

M referral s al one have yiel ded over $17M dollars in erroneous paynents across all areas
during FY 1998.

The Departnent has al so realized additional benefits fromthe data collected through the OM

pr ogr am In the past year DVMDC has provided data in support of several DoD efforts; seeding
the Central Contractor Registry (CCR), providing initial test data for the Defense Procurenent
and Pay System (DPPS) and assisting the DFAS audit community in identifying system weaknesses
in the Defense Transportation Reporting System (DTRS) transportation — pay interface. In
addition to supporting the standard areas, it participated in a pilot programto enpl oy new
technol ogy, Data Mning, in the analysis of fraud in | MPAC card dat a. The program al so
strengthened its involvenent with the investigative and audit agencies resulting in court
martials and crimnal indictnents. It acquired new data to refine fraud analysis in the
Entitlenents area. FY 1999 prom ses conti nued expansion in the breadth of the OV endeavor.
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Gover nnent -wi de Debt Coll ection

DMDC serves as the central matching activity for the government-w de debt collection
initiative. This initiative attenpts to identify and prepare for collection all debt owed to
t he Federal governnent by Federally connected individuals. Every year DVDC mat ches debt
records from Federal Executive Agencies agai nst pay and personnel records of non-postal
Federal enployees and mlitary nmenbers, active, reserve, and retired. The resultant matches
are forwarded to the debtor agency for due process under the Debt Collection Act, ultimately
| eading to the collection or resolution of the debt.

An appropriate performance neasure for this function is the nunber of matches perfornmed and

t he anount of debt identified by the process. In FY 1998 there have been 27 matches which
identified $3.167 billion in debt conpared to 36 matches and $2.5 billion in debt for the
FY1997 program Al t hough there were a fewer nunber of matches in FY 1998 than in FY1997
there were was a higher matching rate in FY 1998, particularly with the IRS file, resulting in
nore identified debt.

Pur chase Card Reengi neering Project

The USD(Conptroller) and DUSD(Acqui sition Reform issued the Joint Report for Purchase Card
Reengi neeri ng on February 26, 1997. The report recogni zes the trenendous savings available to
t he Departnent through the increased use of the | MPAC card over traditional contracting
vehi cl es.
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A recent volune analysis of Inpac transactions reveal ed an average of approxi mately 25, 000

| MPAC transactions per day for all services and DoD agenci es. DVDC reviewed the current nunber
of I MPAC cardhol ders with the following results: Arny 74,198; Air Force 45,109; Navy 29, 078;
DoD Agencies 7,198. In addition, Navy will be serviced by Ctibank under a separate contract.
New account nunbers have been issued to Navy cardhol ders, the remaining accounts have retained
their current card nunbers with U S. Bank.

In addition to the increased and nore conplex use of the card, the transaction |limt has been
i ncreased from $2,500 to $25,000. To conbat abuse of the | MPAC card, DVMDC, DFAS and DoDI G
have been tasked to put in place a fraud detection and prevention programfor the purchase
card. Additionally, DVMDC has expanded the use of the data nmaking it available to the

| nvesti gati ve Agenci es.

The Purchase Card project tasks are summari zed bel ow.

1. In coordination with DFAS and DoDl G devel op a fraud detection program for purchase card
transacti ons.

2. In coordination with the contractor, support the DoD task order of June 12, 1998 t hat
establishes the file interfaces and file formats to receive summary reports for all DoD
accounts.

3. In coordination with the contractor, support the DoN (Departnent of the Navy) task order of
July 6, 1998, which establishes the file interfaces and file formats to receive sumary
reports for all DoN accounts.

4. Support the DFAS 1099 reporting requirenents.

5. Support for forensic data requests fromthe investigative services.
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Measurenent criteria - nunber of transactions in the database and accounts received:

Current database - 82,490 accounts from Rocky Mountai n Bankcard Systens representing 5.9
mllion transactions and 162, 400 i ndi vi dual cardhol der accounts from U. S. Bank representing
8.25 mllion transactions (as of January 1999). (The statistics for Citibank are yet to be
det erm ned).

Def ense Travel System Archive and Managenent | nformation System

In FY 1998, DHRA's DWVMDC began work in support of the Defense Travel System and DVDC was
officially designated the DoD Archive for all conpleted trip records. The trip record
represents the travel performed by governnent personnel on official business. Once the proper
authorities sign the final trip information and an obligation is posted, the signed trip
record is closed and forwarded to DVMDC. Additionally, DVDC constructed a WEB application for
access to the data. As the nane inplies, the DTS Archive/MS will serve as a nodel for
archiving electronic information as official docunents.

1. The Archive will satisfy the statutory requirenent to store Governnent records for six
years and three nonths as an official repository under the guidelines of the recently
approved el ectroni c Records Managenent Adm nistration (RVA) requirenents set forth in DoD
5015. 2- STD.

2.1t wll provide a source of managenent to the Project Managenent O fice for DTS and to the
Ofice of the Secretary of Defense staff for managing the travel process.
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3.1t wll be the source for DFAS post paynent review auditors to validate the accuracy of
travel settlenents.

4. It wll be the first time the DoD has kept digitally signed records as official governnent
docunent s.

When i npl enmented, the performance neasure will be the nunber of closed trip records housed in
the Archive and MS. DMDC expects to archive approximately 7 mllion closed trip records
annually once the DTS is fully operational. The MS database projections are to house 21
mllion records on line with another 21 mllion records stored in nearline storage.

| nvesti gati ons Support

The I ntergovernnmental Prograns and | nteragency Support (IP& S) branch has devel oped a
‘regional center’ for providing Automated Data Processing (ADP) support to the various

i nvestigative agencies within the Departnent of Defense (DOD). Data analysis is coordinated
w th various Government agencies and vendors, at the direction of the Defense Crim nal

| nvestigative Service (DCIS), the Naval Crimnal Investigative Service (NCI'S) and ot her
simlar agencies within the Federal Governnent. The data I P& S provides are ‘evidentiary

| eads’, ‘evidence corroboration’ or ‘supplenental information’ which may lead to a G and Jury
i ndi ctment against a nmerchant or individual who is commtting fraud to unlawfully acquire
Gover nnent assets.
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V. Performance Criteria and Eval uati on (Continued):

Performance for this functional area can be neasured by the nunber of I|nvestigative Support

i nstances logged into the IP& S control |og. For FY 1998 the nunber of Investigative Support
i nstances was 131. Approximately 15% of these support instances were conplex |ong-term

anal ysis type project that required individual file devel opnent under strict regulatory
guidelines. The rest were query-oriented support that provided a discrete population to
investigators for further perusal or specific information about individuals under
investigation for sonme crinme. Each of these support instances, regardl ess of type, required
i ndi vi dual coordi nati on and consi derati on.

Fi nanci al Reporting

The use of DVMDC s financial information expanded this year to satisfy both internal DoD and
i nteragency requirenents. Personnel answered a nunber of ad hoc requests for financial
information in support of functional area analysis. Research and devel opnent cost data were
provided to the Deputy Director, Research & Engi neering; Under Secretary of

Def ense/ Acqui sition & Technol ogy (USDA&T) to eval uate reorgani zati on options for DoD

| aborat ori es. DVDC al so provided costs for Fam |y Advocacy, Relocation Assistance, and
Transition Assistance Prograns by site and programelenent, to the Director of Ofice of
Famly Policy, in the Ofice of the Secretary of Defense (Personnel and Readiness). On

anot her project for the Ofice of the Secretary of Defense (Personnel and Readi ness), DVDC
provi ded costs in support of the mlitary personnel function, for all of the elenments of
expense for each maj or command. USD(P&R) wi Il incorporate the information into the econom c
anal ysis for consolidating/reorganizing the mlitary personnel functions through out the
Depart ment of Defense. Annually, DVDC al so provides financial data to Arny Logistics

| ntegration Agency in support of the Arny Logistics Functional Assessnent (ALFA); selected
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V. Performance Criteria and Eval uation (Continued):

appropriations affiliated with base operations for the Arny and Air Force to the Under
Secretary of Defense for Acquisition & Technology for use in the analysis of base operation
costs of installations throughout the Departnent; Arny cost data to Arny Cost & Econom c
Anal ysis Center (CEAC) to inprove cost nethodol ogies and cost factors for supply and
installation base operations activities; and finally, DWVDC consolidates the Air Force
financial files for the Air Force Visibility & Managenent of Support Cost (VAMOSC) office to
support their unit cost database.

Reports in Support of the DoD and | nteragency Requirenents

Bureau of Labor Statistics (BLS) Reporting

Monthly civilian enploynent statistics are provided to the Bureau of Labor Statistics for the
majority of DoD. BLS previously relied upon each separate installation to provide this
information. The report reflects the nunber of paid enployees at m dnonth by geographic

| ocation, agency, major command and gender. On a quarterly basis, it also includes wages paid
during that quarter. The report covers the fifty states, Washington, D.C., Guam Puerto Rico,
and the Virgin |Islands.

National Directory of New Hres Cvilian Reporting

Bi weekly new hire and quarterly wage data are provided to the National Directory of New Hires.
Thi s dat abase, mandated by the Personal Responsibility & Wrk Opportunity Reconciliation Act
of 1996, is under the purview of the Ofice of Child Support Enforcenent of the Departnent of
Heal th & Human Services. DVDC provides this reporting support for the Executive Ofice of the
President and the MIlitary Retirenent Hones as well as DoD civilians.
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Report of Personnel & Payroll Qutlays by Operating Location

Responsibility for this reporting requirement for DoD civilians began in FY 1998. It displays
the nunber of direct hire civilian personnel and their gross wages by DoD conponent and
geographic location worldw de. The data is provided to Washi ngton Headquarters Service (WHS)
annual ly for use by OSD program & policy personnel.

Ful I Ti me Equival ency Report

Mont hly DoD full -time Equival ent/Wrk-Year G vilian Enployment Reports are provided to
OQUSD(P&R). This report is subsequently provided through the Ofice of Personnel Managenent
(OPM to the Ofice of Managenent and Budget (OvVB). The report displays current enpl oynent

| evel s, actual hours, full-tinme equivalency and both current and cunul ati ve work years of DOD
civilian enpl oyees by enploynent category. Data are provided at agency/activity (exclusive of
intelligence organizations) and summary |evels. They present both straight and overtine
actual hours as reported in the civilian pay files.
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V. Personnel Summary:

Change Change
FY 1998 FY 1999 FY 2000 FY 98/99 FY 99/ 00

Active M| End Strength (E/S)(Total) 2 7 9 5 2
Oficer 1 7 9 6 2
Enlisted 1 0 0 (1D 0

Civilian End Strength (Total) 695 689 655 (6) (34)

US Direct Hre 695 689 655 (6) (34)
Foreign National Direct Hre 0 0 0 0 0
Total Direct Hre 695 689 655 (6) (34)
Foreign National Indirect Hre 0 0 0 0 0
(Rei mbursabl e G vilians- Menp) 0 0 0 0 0

Active M| FTE (Total) 2 7 9 5 2
Oficer 2 7 9 6 2
Enlisted 1 0 0 (1D 0

Civilian Wrkyears (Total) 669 689 635 20 (54)

US Direct Hre 669 689 635 20 (54)
Foreign National Direct Hre 0 0 0 0 0

Total Direct Hre 669 689 635 20 (54)
Foreign National Indirect Hre 0 0 0 0 0

(Rei mbursabl e G vilians- Meno) 0 0 0 0 0
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DoD Human Resources Activity (DHRA)

VI. OP-32 Line Itens as Applicable ($ in Thousands):

Exec, Gen & Spec

Schedul e

Benefits to Forner

VSI P

Unenpl oynent Conp
Total C v Per Conp

Empl y

Travel of Persons
Total Travel

DLA Managed Supplies &

Mat’ | s
Total Fund

DI SA Comm Ser vi ces

Pur Equi p Main, Non- ADP
Total Purchases

Comm Land- Nonprem um

O her Transportation
Tot al

Transportation

Def ense- W de
Budget Esti mates

FY 1998 Price Program FY 1999 Price Program FY 2000
Actual G owh Gowh Estimate Gowth Gowh Estimate
48, 621 1, 641 1, 482 51,384 2,158 (4,196) 49, 346

47 0 18 65 0 0 65

50 0 (25) 25 0 0 25

90 0 (90) 0 0 0 0
48, 448 1, 641 1, 385 51,474 2,158 (4,196) 49, 436
1,977 22 12 2,011 30 92 2,133
1,977 22 12 2,011 30 92 2,133
0 0 50 50 1 (2) 49

0 0 50 50 1 (2) 49

162 (1) 4 165 27 (14) 178

0 0 0 0 0 0 0

168 (1) 4 171 27 (14) 184
94 1 (95) 0 0 0 0

54 1 23 78 1 (1) 78
148 2 (72) 78 1 (1) 78



Activity G oup:

V. OP-32 Line Itenms as Applicable ($ in Thousands) (Conti nued):

Rent to GSA (SLUC)

Pur Uilities (non-Fund)

Pur Comm (non- Fund)

Postal Service (USPS)

Supplies and Mat’| (non-

Fund)

Printing and

Repr oducti on

Equi p Mai nt by Contract

Facility Mint by

Cont r act

Equi p Purchase (non-

fund)

Prof & Mgnt Svcs by

Cont r act

Studi es, Analysis & Eval

Contract Eng & Tech Svcs

O her Contracts

O her Costs

Forei gn Currency

Vari ance
Total Ot h Purchases

TOTAL

DoD HUMAN RESOURCES ACTI VI TY

Operation and Mi nt enance,
FY 2000/ 2001 Bi enni al

Budget Activity 4

DoD Human Resources Activity (DHRA)

Def ense- W de
Budget Esti mates

FY 1998 Price Program FY 1999 Price Program FY 2000
Actual G owh Gowh Estimate Gowth Gowh Estimte
2,539 28 47 2,614 39 (11) 2,642
136 1 (13) 124 2 (2) 124

876 10 266 1, 152 17 (7) 1,162

49 0 (16) 33 0 10 43

1, 073 12 34 1, 119 17 28 1,164
1, 493 16 3 1, 152 23 56 1,591
468 5 (461) 12 0 0 12

5 0 (5) 167 0 0 0

1, 975 22 (555) 0 22 (14) 1, 450
208 2 (43) 0 3 (170) 0

293 3 (296) 133, 734 0 0 0

204 2 (206) 3 0 0 0

98, 645 1, 085 34, 004 133,734 2,006 (5,579) 130, 161
20 0 (17) 3 0 0 3

0 0 0 0 0 0 0

107, 984 1, 186 32,742 141,912 2,129 (5, 689) 138, 352
158, 719 2,850 34,121 195,690 4, 346 (9, 810) 190, 226
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Activity Goup: Joint Recruiting and Advertising Program (JRAP)
|. Description of Operations Financed

The Joint Recruiting Advertising Program (JRAP) in the Defense Human Resources Activity
(DHRA) is the corporate-level recruitnent advertising armof the Departnment. It was
established near the start of the All-Volunteer Force in order to provide corporate-|evel
advertising to conplenent and support the individual Services’ advertising prograns. The
Depart ment enpl oys individual Service/joint advertising approach in recruitnent. The
primary mssion of joint advertising is to raise and sustain awareness of mlitary
opportunities for both prospective enlistees and those people who influence their
decision to enlist, predisposing themto be receptive to individual Service nessages.

The specific joint advertising objective is to help increase positive propensity towards
mlitary service by creating a nore positive image of the U S. Arned Forces, and by
making mlitary service nore relevant to youth

JRAP al so serves as the agent for nulti-Service advertising which includes purchasing
mailing lists for all the Services to use in direct mail and other recruiting efforts,
publ i shi ng an annual high school nmagazine (Futures) showcasing mlitary advertising and
containing career and lifestyle information hel pful to high school students, producing a
joint-Services ROTC Schol arship folder used to distribute the Services’ ROIC program
l[iterature to high schools, and producing a Montgonmery G Bill brochure for use by al
the Services’ recruiters. JRAP maintains the DoD Magazi ne Advertising Credit System
(MACS) which ensures the Services receive credit for each other’s print ad insertions

t hereby receiving the | owest rates possible, and the Tel evision Advertising Conflict
System (TACS) which avoids duplication of effort and over-saturation of mlitary
advertising in television programm ng by enforcing agreed-upon guidelines limting the
nunber and time of mlitary advertisers in various forns of paid television progranm ng.
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|. Description of Operations Financed (Continued):

JRAP al so conducts a nonthly joint-Services direct mail canpaign to new Sel ective Service
regi strants (approxi mately 135,000 pieces per nonth) to generate recruiting |leads for the
Services. Oher prograns include a print advertising canpaign for the Arned Services
Vocational Aptitude Battery (ASVAB) consisting of counsel or advertisenents placed in
educational publications, and a student advertisenment placed in JRAP s own Futures
magazi ne. JRAP enpl oys an advertising agency under contract adm ni stered by Defense
Supply Services — Washington to procure advertising services.

The FY 2000 budget includes a $10 million increase to the $6.2 million JRAP base budget,
to permt an integrated marketing comuni cati ons canpaign relying on paid tel evision
advertising. Corporate-level paid television advertising in support of the primary

m ssion to increase positive propensity towards mlitary service has not been conducted
since FY 1996. Tel evision has denonstrated that it is the nost effective advertising
medi a for raising awareness because of its inpact, realism and the ability to
denonstrate a product or service. JRAP requires $10 million for a synergistic
advertising canpaign using television and print advertising in order to nount an
effective image-buil ding canpaign. Although television mght be considered an expensive
formof adverting it has proven to be a w se investnent when conpared on a cost per

t housand persons reached basis due to the extrenely high nunbers of people reached.

In the current recruiting environnment, one of the toughest yet faced by the All-Vol unteer
Force due to | ow unenpl oynment, continued | ow propensity to serve (as neasured by the
Department’ s Youth Attitude Tracking Study), a boom ng econony, and rising college

enroll ment | evels, a robust corporate-level advertising programis inportant, and wll
hel p the Services’ recruiting efforts. Additionally, the current corporate advertising
strategy was jointly devel oped ensuring that it wll support and conpl enent the

i ndi vi dual Services’ efforts and not “conpete” with them The difficult recruiting

envi ronment causes the Departnment to |l ook at different ways to expand the market, or
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|. Description of Operations Financed (Continued):

better penetrate existing markets. This makes the secondary m ssions of JRAP
particularly |ist purchases, even nore inportant to recruiting efforts.

1. Force Structure Sunmary: N A

. Fi nancial Sunmary (O&M $ in Thousands):

FY 1999
A.  Subactivity G oup: FY 1998 Budget Current FY 2000
Act ual s Request Appropriated Estimate Esti mate
JRAP * 6,200 0 0 5,573 16, 200

* FY 1998 funding was executed in BA-4 and is reflected here for program conparison
pur poses only

I1l. Financial Summary (&M $ in Thousands):

B. Reconciliation Summary:
Change Change
FY 1999/ 1999 FY 1999/ 2000
Basel i ne Fundi ng 0 5,573
Congr essi onal Adj ustnents 0 0
Suppl enent al Request 0 0
Pri ce Change 0 84
Functional Transfers 5,573 0
Pr ogr am Changes 0 10, 543

Current Estinate 5,573 16, 200
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I1l1. Financial Summary (OG&M $ in Thousands) (Continued):

C. Reconciliation of |Increases and Decreases:

1.

2.

10.

11.

12.

13.

FY 1999 President’s Budget Request
Congr essi onal Adjustnents (D stributed)
Congr essi onal Adjustnments (Undistributed)
FY 1999 Appropriated Anount
Pri ce Change
Functional Transfers-In from BA-4
Functional Transfers-Qut
Total Program | ncreases
Tot al Program Decreases

Revi sed FY 1999 Current Estimate

Price Gowh

Functional Transfers-In

Functional Transfers-Qut

5,573

84
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I1l1. Financial Summary (OG&M $ in Thousands) (Continued):

C. Reconciliation of |Increases and Decreases:

14. Program | ncreases

15.

16.

Cor porate tel evision advertising canpai gn,

that will target both prospects and their

i nfluencers with an i mage-buil di ng nmessage

to rai se awareness and propensity to serve
inthe mlitary. The increase will be used

for a synergistic advertising canpaign resulting
in roughly 80 30-second tel evision spots to run
t hroughout the academ c year and roughly 20-30
print insertions.

Restores that portion of the programthat was
deferred as a result of undistributed reductions
by Congress in FY 1999.

Total Program | ncreases

Pr ogr am Decr eases

FY 2000 Budget Reqguest

Joint Recruiting and Advertising Program (JRAP)

10, 000

543

10, 543

16, 200
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| V. Performance Criteria And Eval uation

Joint Recruiting Advertising Program (JRAP)

The Joint Recruiting Advertising Program (JRAP) conducts corporate-Ilevel recruitnent
advertising to conpl enent and support the individual Services’ advertising prograns.
Performance in this area is nmeasured in several ways.

For nmedi a advertising, standard advertising industry nmeasures of effectiveness are

enpl oyed by JRAP and its contracted advertising agency in nedia planning and eval uation
efforts. Reach and frequency, cost-per-thousand, G oss Ratings Points (GRPs), audience
conposition, audited circulation data, editorial profiles, ratings, etc., are used to
determ ne the nost cost-efficient nedia to reach JRAP s various target audi ences.

Addi tional Iy, post-buy anal yses are conducted conparing actual results to the nedi a
plan(s). |In many cases, performance guarantees can be negotiated with nedia sources, and
JRAP pur sues make-good advertising placenents if actual perfornmance does not neet such
guar ant ees.

Lead generation, while not a primary objective of nobst corporate-level advertising, is
anot her inportant way to neasure effectiveness. Joint advertising | eads are generated
via Business Reply Cards included in sone literature, Futures magazi ne, JRAP's Sel ective
Service direct mail canpaign, Wb sites, and via inbound calls to JRAP s 800 nunber. The
| eads are forwarded to the Services for followup by recruiters. 1In addition, the nunber
of joint |eads received are tracked by source, and response rates are cal culated. These
response rates are conpared to industry standards or JRAP benchmarks and nonitored in
order to determne the effectiveness of various advertising products. During FY 1998,
JRAP progranms generated over 83,800 recruiting | eads for the Services.

JRAP nai ntai ns the DoD Magazi ne Advertising Credit System (MACS) which ensures the
Services receive credit for each other’s print ad insertions thereby receiving
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1. Performance Criteria And Eval uation (Continued):

the | owest rates possible. The Television Advertising Conflict System (TACS) avoids
duplication of effort and over-saturation of mlitary advertising in television
progranmm ng by enforcing agreed-upon guidelines limting the nunber of and tinme allotted
to mlitary advertisenents in various forns of paid television programm ng. The annual
Youth Attitude Tracking Study (YATS) includes data on advertising awareness and recall,
and these results are also used to neasure the effectiveness of JRAP adverti sing.
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V. Personnel Summary:

Change Change
FY 1998 FY 1999 FY 2000 FY 98/99 FY 99/ 00

Active M| End Strength (E/S)(Total) 5 5 5 0 0
Oficer 4 4 4 0 0
Enlisted 1 1 1

Cvilian End Strength (Total) 0 0 0 0 0
US Direct Hre 0 0 0 0 0
Foreign National Direct Hre 0 0 0 0 0
Foreign National Indirect Hre 0 0 0 0 0

Total Direct Hre 0 0 0 0 0
(Rei mbursabl e G vilians- Meno) 0 0 0 0 0

Active M| FTE (Total) 5 5
Oficer 4 4 4 0 0
Enlisted 1 1 1

Cvilian Wirkyears (Total) 0 0 0 0 0
US Direct Hre 0 0 0 0 0
Foreign National Direct Hre 0 0 0 0 0

Total Direct Hre 0 0 0 0 0
Foreign National Indirect Hre 0 0 0 0 0
(Rei mbursabl e G vilians- Meno) 0 0 0 0 0
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VI. OP-32 Line Itens as Applicable ($ in Thousands):

FY 1998 Price Program FY 1999 Price Program FY 2000
Actual Gowh Gowh Estimate Gowh Gowh Estinate
O her Contracts 6, 200 68 (695) 5,573 84 10,543 16, 200

TOTAL * 6,200 68 (695) 5,573 84 10, 543 16, 200

*

FY 1998 fundi ng was executed in BA-4 and is reflected here for program conparison
pur poses only



DoD HUVAN RESOURCES ACTIVITY
Operation and Mai nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Budget Activity 3

Activity Goup: Defense Leadership and Managenent Program
| . Description of Operations Financed:

The Comm ssion on Roles and Mssions (CORM in March 1995 called for changes in the way
senior DoD civilians are trained, educated and devel oped. The CORM recomended nmandat ory
rotational assignnments, a structured educational system enhanced opportunities for
civilians to attend mlitary service schools, and reinbursing, via “backfill” DoD

organi zations with participants engaged in long termtraining. In response, the Defense
Leader shi p and Managenent Program (DLAMP) was established in April 1997 by DoD Directive
1430. 16 as an executive devel opment programto produce worl d-class managers for a sel ect
group of approximately 3,000 key DoD-wi de | eadership positions. The highest potenti al
executives fromwithin the Departnment will be put through a rigorous individualized
program of educational courses and training experiences which have been designed to
optim ze their executive |eadership and managerial skills and to expand their know edge
and under standi ng of the Departnment’s national security m ssion. An additional objective
of DLAMP is to enhance the team ng of senior mlitary and civilian | eaders by fostering an
envi ronment that nurtures a shared understandi ng and sense of m ssion anong civilian

enpl oyees and mlitary personnel.

The G vilian Personnel Managenent Service of the Departnent of Defense Human Resources
Activity (DHRA) has the responsibility for program managenent and stewardship of the
centralized DLAWP funding. CPMs is responsible for the contract instructional staff,
curricul um devel opnment and operation, CPMS adm nistrative support, and participant TDY
support. The Defense Finance and Accounting Service provides facilities, maintenance,
furni shings, |local transportation, comrunications, billeting, ness facilities, and al
rel ated support for DLAMP graduate school house operations.
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DLAMP i s under the authority and oversight of the Defense Leadershi p and Managenent
Council. The Council is chaired by the Assistant Secretary of Defense (Force Managenent
Policy) and is conposed of Assistant Secretaries having oversight in the Departnent and in
t he Conponents for civilian personnel policy, the Director of the Joint Staff, and the
Director of Adm nistration and Managenent.

Participants in the programare selected fromgrades (GS) 12 through 15 and may i ncl ude

i ncunbents of DLAMP positions. |In Novenber 1997, 300 participants were selected for the
initial DLAMP class. An additional 350 participants were admtted to the programin June
1998. Curriculumalong with program devel opnent was the DLAMP operational focus in FY
1997, with initial programoperations inplenented in FY 1998.

DLAVP participants are allowed up to six years to conplete the program G aduation for
DLAMP requires the successful conpletion of four mandatory el enents:

A career broadening rotational assignnment of at |east twelve nonths. Policies and
processes for DLAMP rotational assignnents have been inplenented. The initial
group of 9 rotations began in the sumer of 1998.

A Professional MIlitary Education (PME) course. The DLAMP ten-nonth PME program
w1l eventually enroll 200 civilians annually at DoD Senior Service Schools. The
initial pilot group of 23 at Senior Service Schools conpleted their course of
study in June 1998. An additional group of 65 DLAMP students began ten-nonth PME
course in March and August 1998. DLAMP has al so successfully devel oped and
initiated a three-nonth PVME course for DLAMP participants.

A mnimum of 10 graduate-level courses. The DLAWP graduate curricul um consists of
a total of 28 advanced courses designed to devel op mastery by defense executives
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|. Description of Operations Financed (Continued):

of a range of contenporary subjects and disciplines. Teans of educators and

Def ense experts have either conpleted or are in the process of conpleting course
devel opnment. Initial course offerings began in February 1998. Twenty-two
graduate classes with approxi mately 285 students will be conpleted by the end of
Decenber 1998. Sixty classes are being schedul ed for cal endar year 1999;

Requi red Conponent or occupation specific devel opnment courses. These include
courses designed to conplenent rather than overlap other DoD career devel opnent
progr amns.

O critical inportance to the success of the programis the provision for “backfills,”
wher eby DLAMP provi des the DoD organi zations with FTEs and the associated dollars to cover
t hose DLAMP participants who are away on mandatory long-termtraining (i.e., the twelve-
nmont h rotational assignnment or the ten-nonth PME course). Backfill is inperative if
essential executive duties of DLAMP participants are to be perforned while the participant
is anay fromthe job. Wth this in place, DLAMP will continue to attract the nost highly
qual i fied individuals from DoD organi zati ons. Budget docunentation wll reflect manpower
and dol | ar resource transfers to support each Conponent in accordance with candi date
participation | evels.

Participants will be evaluated annually. DoD Conponent boards wll certify candi dates for
conpletion of the program \Wen DLAMP position vacanci es becone avail abl e, DLAW
participants will be the priority source for filling them

1. Force Structure Summary N A
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I1l1. Financial Sunmary (O&W $ in Thousands):

FY 1999
A.  Subactivity G oup: FY 1998 Budget Current FY 2000
Act ual s Request Appropriated Estimate Estimate
DLAMP 13,936 22,600 22,600 28, 500 41, 900
B. Reconciliation Summary:
Change Change
FY 1999/ 1999 FY 1999/ 2000
Basel i ne Fundi ng 22,600 28, 500
Congr essi onal Adj ustnents 0 0
Suppl enent al Request 0 0
Price Change 57 490
Functional Transfers 5, 900 0
Pr ogr am Changes (57) 12,910
Current Estimate 28, 500 41, 900
C. Reconciliation of Increases and Decreases:
1. FY 1999 President’s Budget Request 22,600
2. Congressional Adjustnents (D stributed) 0
3. Congressional Adjustnents (Undistributed) 0

4. FY 1999 Appropriated Anount 22,600



DoD HUVAN RESOURCES ACTIVITY
Oper ati on and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti mates
Budget Activity 3
Activity Goup: Defense Leadership and Managenent Program
I1l. Financial Summary (&M $ in Thousands) (Continued):

C. Reconciliation of Increases and Decreases (Continued):

5. Functional Transfers-In 5, 900
Refl ects realignment funds from DFAS
to support the DLAMP program as the primary
tenant of the Southbridge, MA, training facility.

6. Functional Transfers-Qut 0
7. Price Change 57
8. Total Program | ncreases 0
9. Total Program Decreases (57)
Program O fset due to FY 99 price change.
10. Revised FY 1999 Current Estimate 28, 500
11. Price G owh 490
12. Functional Transfers-In 0

13. Functional Transfers-Qut 0



DoD HUVAN RESOURCES ACTIVITY
Oper ati on and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti mates
Budget Activity 3
Activity Goup: Defense Leadership and Managenent Program
I1l. Financial Sunmary (O&W $ in Thousands) (Conti nued):

C. Reconciliation of Increases and Decreases (Continued):

14. Program | ncreases
a. Funding for conmponent participation, 6, 310
i nstructor course devel opnent,
establ i shment of permanent facility
support, student TDY, and participation

backfill.
b. Funding as the primary tenant of the 6, 600
Sout hbridge, MA, training facility.
Total Program | ncreases 12,910
15. Program Decr eases 0
16. FY 2000 Budget Request 41, 900
| V. Performance Criteria and Eval uati on:

Def ense Leadershi p and Managenent Program ( DLAVP)

The Defense Leadershi p and Managenent Program (DLAMP) was established in April 1997 as an
executi ve devel opnent program for produci ng worl d-cl ass managers for a sel ect group of
approxi mately 3,000 key DoD-wi de | eadership positions. The highest potential executives
fromwi thin the Departnment will be put through a rigorous individualized program of
educational courses and training experiences which have been designed to optim ze their



DoD HUVAN RESOURCES ACTIVITY
Operation and Mai nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Budget Activity 3

Activity Goup: Defense Leadership and Managenent Program

executive | eadership and managerial skills and to expand their know edge and under st andi ng
of the Departnent’s national security mssion. Participants in the programare sel ected
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V. Performance Criteria and Eval uati on (Conti nued):

fromgrades (GS) 12 through 15 and nay include incunbents of DLAMP positions. DLAMP is
projected to grow significantly over the next several years.

1200 1,135
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The overarching objective of DLAMP is to prepare, certify and continuously educate and
chal l enge a highly capabl e, diverse and nobile cadre of senior civilian managers and
executives. DLAWMP participants are allowed up to six years to conplete the program Each
participant’s progress will be neasured against an Individual Devel opnent Pl an pronul gated
upon their induction into the program The four mandatory el enents of the programthat
must be conpleted with actual and projected performance neasures are shown bel ow
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| V.

Performance Criteria and Eval uati on (Conti nued):

A Twel ve- Mont h Rot ational Assignnent. The objective of the rotational assignnent
is to afford the DLAVP participant the opportunity to increase the breadth and
depth of their experience outside that expected in their normal career

progr essi on. It wll enhance the capacity of DLAMP participants to function as
true executives with broad substantive know edges and experiences w thout the
narrowly restricted perceptions that may result fromthe traditional “stovepipe”
career devel opnent practiced in the Departnment. Policies and processes for DLAW
rotational assignnments have been inplenented. The initial group of 9 rotations

began in the sumer of 1998 with rapid increnental increases planned in FY99 and
out.
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| V.

Performance Criteria and Eval uati on (Conti nued):

A Professional MIlitary Education (PME) Course. Each DLAWP participant is
required to conplete either the traditional 10-nonth PME course at a Seni or
Service School or, given the expected scarcity of available slots in the 10-nonth
PME courses, a 3-nonth PME course devel oped by the National Defense University
for DLAMP participants. The objective of the PVME course is expand the DLAWP
participant’s know edge of the Departnent’s national security m ssion and foster
an environnment which strengthens communi cati on between the Departnent’s senior
mlitary and civilian | eaders. The initial pilot group of 23 students at the
Seni or Service Schools conpleted their course of study in June 1998. An

addi tional group of 65 DLAMP students began the ten-nonth PME course in March and
August 1998. The DLAMP ten-nmonth PMVE programw || eventually enroll 200
civilians annually at the DOD Seni or Service School s. DLAMP al so has
successfully devel oped and initiated a three-nonth PME course for DLAMP
participants. The initial class began in February 1998 at the National Defense
University. Again, rapid increnental increases in the nunber of 3-nonth courses
are projected as the programreaches maturity.
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G aduate Level Education. A mninmumof 10 graduate-level two-week courses nust
be conpl eted by each DLAMP participant. The objective is develop famliarity with
the range of contenporary subjects and issues facing defense | eaders. The DLAMP
graduate curriculum consists of a total of 28 advanced courses designed to devel op
mast ery by defense executives of a range of contenporary subjects and disciplines.
Teans of educators and Defense experts have either conpleted or are in the process
of conpleting course devel opnent. [Initial school house operation of the DLAMP
academc facility began in February 1998. Twenty-two graduate classes with
approxi mately 285 students will be conpleted by the end of Decenber 1998. Sixty
cl asses are being schedul ed for cal endar year 1999.
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Activity G oup: Defense Leadership and Managenent Program ( DLAMP)
V. Personnel Summary:

Change Change
FY 1998 FY 1999 FY 2000 FY 98/99 FY 99/00

Active M| End Strength (E/S)(Total) 0 0 0 0 0
Cvilian End Strength (Total) 17 27 34 10 7
US Direct Hre 17 27 34 10 7
Foreign National Direct Hre 0 0 0 0 0
Foreign National Indirect Hre 0 0 0 0 0
Total Direct Hre 17 27 34 10 7

(Rei mbursabl e G vilians- Meno) 0 0 0 0 0
Active M| FTE (Total) 0 0 0 0 0
CGvilian Wrrkyears (Total) 17 27 34 10 7
US Direct Hre 17 27 34 10 7
Foreign National Direct Hre 0 0 0 0 0
Total Direct Hre 17 27 34 10 7
Foreign National Indirect Hre 0 0 0 0 0
(Rei mbursabl e G vilians- Meno) 0 0 0 0 0

Not e: Backfill excl uded.



DoD HUMAN RESOURCES ACTI VI TY
Operations and Mai ntenance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Estinate
Budget Activity 3

Activity G oup: Defense Leadership and Managenent Program ( DLAMP)
VI. OP-32 Line Itens as Applicable ($ in Thousands):

FY 1998 Price Program FY 1999 Price Program FY 2000
Actual Gowmh Gowh Estimate Gowh Gowh Estimte

Exec, Gen & Spec Schedul e 951 32 1,011 1,994 84 511 2,589

Total C v Per Conp 951 32 1,011 1,994 84 511 2,589
Travel of Persons 1, 202 13 2,378 3,593 54 1,402 5, 049

Total Travel 1, 202 13 2,378 3,593 54 1, 402 5, 049
Communi cation Svcs, DI SA 52 0 2 54 9 (12) 51

Tot al Purchases 52 0 2 54 9 (12) 51
Rent to GSA (SLUC) 100 1 3 104 2 55 161
Purch Commob ( non-fund) 50 1 57 108 2 44 154
Postal Service (USPS) 3 0 0 3 0 0 3
Sup & Matls (non-fund) 103 1 644 748 11 1 760
Printing & Reproduction 30 0 0 30 0 0 30
Equi p Purch (non-fund) 118 1 876 995 15 1 1,011
O her Contracts 11, 327 125 9,419 20, 871 313 10, 908 32,092

Total O her Purchases 11,731 129 10, 999 22, 859 343 11, 009 34, 211

TOTAL 13, 936 174 14,390 28, 500 490 12,910 41, 900
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Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti mates

Budget Activity 3: Training and Recruiting

Def ense Nucl ear Wapons School

|. Description of Operations Financed: The Defense Nucl ear Weapons School (DNW5) is the
only Departnent of Defense (DoD) school for courses that famliarize the U S. nuclear
community with the national nucl ear weapons stockpile and the nucl ear weapons program In
addition, DNW5 al so provides training to the gl obal nuclear comunity in nucl ear weapons

acci dent response procedures. To ensure conprehensive training, the DNWs mai ntains the DoD s
only radioactive field training sites, as well as an extensive classified nucl ear weapons
display area. The DNW5 trains students fromall |evels of DoD, federal and state agencies,
and allied countries. The school provides specialized training to requesting organizations
and is posturing itself to be the DoD s Center of Excellence for nuclear and other speci al
weapons matters, with enphasis on technical and operational support to the warfighter.

In his Novenber 1997 Defense ReformiInitiative (DRI), the Secretary of Defense
identified the chall enges posed by weapons of nass destruction (WWD) as the greatest and nost
conplex threats facing the Departnment of Defense in the future. To address these chall enges,
the Departnent has established the Defense Threat Reduction Agency (DTRA), effective QOctober
1, 1998, as a key conponent in the DoD response to these challenges. Establishnent of DTRA
is an evolving work in progress. During establishnment, priority has been given to
saf eguarding and carrying forward all of the diversified activities and projects acconplished
by the nerging organi zations. Previous budget/program subm ssions were consol i dations of
mer gi ng organi zations in order to maintain the integrity of data from each Agency and program
transferring into DTRA. This subm ssion, however, reflects the first integration of
activities that will work together to begin to neet the chall enges posed by WWD t hreats.

Constituent Agencies and functional programdirectors are working together to develop a
common DTRA program and budget franmework and architecture within which requirenents woul d be
identified and resources allocated. This will be the first step in a |onger term process of
full integration of DTRA resources in future program and budget subm ssions.
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Budget Activity 3: Training and Recruiting

Def ense Nucl ear Wapons School

Description of Qperations Financed (Continued):

The DNWS fundi ng supports civilian salaries and benefits for the school’s registrar, and
secretary, mssion essential travel for DNWS instructors and travel costs required for DNWS
guest lecturers. Funding also provides for shipnment of nuclear trainers and associ ated
equi pnent, course material supplies, equipnment maintenance of systemtrainers and exhibits in
the classified weapons display area. To keep personnel costs down, DNW5 purchases di stance
| earning, nultinmedia and aut omat ed data processing equi pnment. Support contracts are required
for specialized |laundry services to renove radioactive particles fromthe protective clothing
used at the DNW5 contam nated field exercise site, classified storage igloos, weapons display
area spares, new nuclear trainers and equi pnent, and for calibration services for al
radi ol ogi cal survey instrunents.

1. Force Structure Sunmary: Not applicable.
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Budget Activity 3: Training and Recruiting

Def ense Nucl ear Weapons School

I1l1. Financial Summary (O&M $in Thousands):

A.  Subactivity G oup:

FY 1999
FY 1998* Budget Current FY 2000
Actuals Request Appropriation Estimte Estimate
DNW\5 0 903 903 903 913
Tot al 0 903 903 903 913
B. Reconciliation Summary:
Change Change
FY 1999/ 1999 FY 1999/ 2000
Basel i ne Fundi ng 903 903
Congr essi onal Adj ustnents 0 NA
Suppl enent al Request 0 0
Price Change 0 15
Functional Transfer 0 0
Pr ogr am Changes 0 -5
Current Estimate 903 913

*The FY 1998 actuals for the On-Site Inspection Agency, the Defense Special Wapons Agency, the Defense Technol ogy Security
Administration, and the offices within the Ofice of the Assistant to the Secretary of Defense for Nuclear and Chenical and
Bi ol ogi cal Defense Prograns, and Counterproliferation as well as additional functions fromthe Ofice of the Secretary of
Defense (OSD) currently involved in the managenent of associated prograns are not included as part of the DITRA FY 2000/ 2001
Bi enni al Budget. Prior-year costs for these Agencies are reported separately.
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Budget Activity 3: Training and Recruiting

Def ense Nucl ear Weapons School

C. Reconciliation of |Increases and Decreases:

10.

11.

FY 1999 President's Budget
Congr essi onal Adjustnents (D stributed)
Congr essi onal Adjustnents (Undistributed)

FY 1999 Appropriated Anount

Functional Transfers
Pri ce Changes

Program | ncr eases

Pr ogr am Decr eases
Revi sed FY 1999 Current Estinmate
Price Gowth

Functional Transfers

903

903

15



C.

DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti mates

Budget Activity 3: Training and Recruiting

Def ense Nucl ear Wapons School

Reconciliation of Increases and Decreases (continued):

12. Program | ncreases

a. DNWB Travel (FY 1999 Base: $83)

I ncreased training requirenents necessitated additional
travel be performed by DNWS instructors and guest
speakers.

Total Program | ncreases
13. Program Decreases

a. DNWs Support Contracts (FY 1999 Base: $670)
Support contract requirenents are | ess than antici pated
for calibration services of radiological survey
instruments and for specialized |aundry services
required to clear protective clothing contam nated at

the field exercise site.
Total Program Decreases

14. FY 2000 Budget Request

0
19
19
- 24
- 24

913
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Budget Activity 3: Training and Recruiting

Def ense Nucl ear Wapons School

V. Performance Criteria and Eval uati on Sunmary:

The DNWS will teach curriculummaterial relevant to the national nucl ear weapons
stockpil e, the nucl ear weapons program and nucl ear weapons accident/incident response with
80 percent of all DNWS students rating course materials as high quality and relevant to their

j obs.
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Budget Activity 3: Training and Recruiting

Def ense Nucl ear Weapons School

Per sonnel Summary:

FY 1998
Active Mlitary End Strength (E/'S) (Total)
Oficer
Enli st ed
Reserve Drill Strength E/S (Total)
Oficer
Enli sted
Reservists on Full Tinme Active Duty E/S (Total)
Oficer
Enli sted
Cvilian EFS (Total)
US Drect Hre
Foreign National Direct Hre
Total Direct Hre
Foreign National Indirect Hre
(Rei mbursable G vilians |Included Above (Menp))
Active Mlitary Average Strength (A/S) (Total)
Oficer
Enli st ed
Reserve Drill Strength A/S (Total)
Oficer
Enli st ed
Reservists on Full Tinme Active Duty A/S (Total)
Oficer
Enli sted
Cvilian FTEs (Total)
US Drect Hre
Foreign National Direct Hre
Total Direct Hre
Foreign National Indirect Hre
(Rei mbursable G vilians |Included Above (Menp))

FY 1999

27
12
15

ONONDN

FY 2000

27
12
15

ONONDN

27

15

ONONDN



VI. OP32 Lineltems as Applicable (Dallarsin Thousands):

Executive, General, and Specia Schedule
TOTAL CIVILIAN PERSONNEL COMPENSATION

TOTAL TRANSPORTATION

Equipment Maintenance by Contract

LINE

ITEM DESCRIPTION
0101

0199

0308 Travel of Persons
0399 TOTAL TRAVEL
0771 Commercial Transportation
0799

0922

0989 Other Contracts
0999

9999

TOTAL OTHER PURCHASES

GRAND TOTAL

DEFENSE THREAT REDUCTION AGENCY
Operation and M aintenance, Defense-Wide
FY 2000/20001 Biennial Budget Estimates
Budget Activity 3: Training and Recruiting
Defense Nuclear Weapons School

FY 1998
Actuals

o

o

o

o

Changefrom FY 1998to FY 1999

Price Program FY 1999
Growth Growth Estimate

141 141

141 141

83 83

83 83

6 6

6 6

31 31

642 642

673 673

903 903

Change from FY 1999 to FY 2000

Price
Growth

10
10

15

Program

Growth
-1
-1

19
19

0
0

0
-23
-23

-5

FY 2000

Estimate
144
144

103
103

[}

31
629
660

913
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FY 2000/ 2001 Bi enni al Budget Esti mates
Budget Activity 4. Admnistration and Servicew de Activities
On-Site I nspection

|. Description of Operations Financed: Arns control is an integral part of our country’s
national security strategy. Arnms control ensures confidence in conpliance through effective

i nspection, nmonitoring, and verification; and, ultinmately, contributes to a nore stable and
cal cul abl e worl d bal ance of power. The full and faithful inplenentation of existing arns
control agreenments, followed by ratification of the Strategic Arnms Reduction Treaty (START) |
and inplenentation of the Chem cal Wapons Bil ateral Destruction Agreenent (CWBDA) renmains an
i nportant elenment of the Admnistration’s national security policy. Wth the entry into force
(EIF) of START Il planned for |Ist/2" Quarter of FY 1999, the EIF of the Open Skies (0OS)
Treaty planned for 2" 3rd Quarter of FY 1999 and the EIF of CWBDA pl anned for Cctober 2000
(for budgetary planning only), the On-Site Inspection program (OSl) budget resources have
been adj usted to support the significantly expanded m ssions associated with these treaties
in the outyears. The OSI continues its efforts to carry out the inspection, escort, and

nmoni toring provisions of the Internedi ate- Range Nucl ear Forces (INF) Treaty, START I, the
Conventional Armed Forces in Europe (CFE) Treaty, as well as providing support for the

Nucl ear Test Ban Treaties (NTBT), the Chem cal Wapons Convention (CAC), the Pl utonium
Agreenment and the Counterproliferation Program (FBI and Custons Service). O her m ssions

i ncl ude support for the Bosnia Peace Plan initiative, the Biological Weapons (BW Tril ateral
Agreenent, the Confidence and Security Building Measures (CSBM, the Technical Equi pnent

| nspections (TElI) Program the Executive Agent for the Defense Treaty |Inspection Readi ness
Program (DTIRP), the International Atom c Energy Agency (| AEA) Strengthened Saf eguards System
Protocol, the Fissile Material Cutoff Treaty, the Mayak Transparency Protocol, and the United
Nat i ons Speci al Comm ssion (UNSCOM on Iraq.

The primary mssion of the On-Site Inspection program (OSlI) is to conduct United States
Governnent inspections of foreign facilities, territories or events. To acconplish this
m ssion, OSI organizes, trains, equips, deploys, and exerci ses operational control over
i nspection, nonitoring, and escort teans, to ensure that the United States CGovernnent can
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Budget Activity 4. Admnistration and Servicew de Activities
On-Site I nspection

|. Description of Qperations Financed (Continued):

exercise its full treaty rights for on-site inspection and to protect United States treaty
rights with respect to inspected sites or activities. The OSI al so provides technical advice
to United States CGovernnent el enents concerned with devel opi ng, inplenenting, or evaluating
conpliance with arns control treaties and agreenents. The OSI executes other m ssions

requi ring unique skills, organization or experience resident in OGS

In his Novenber 1997 Defense ReformiInitiative (DRI), the Secretary of Defense identified
t he chal | enges posed by weapons of nmass destruction (WWD) as the greatest and nost conpl ex
threats facing the Departnent of Defense in the future. To address these challenges, the
Department has established the Defense Threat Reduction Agency (DTRA), effective Cctober 1,
1998, as a key conponent in the DoD response to these challenges. Establishnent of DIRA is an
evolving work in progress. During establishnment, priority has been given to safeguardi ng and
carrying forward all of the diversified activities and projects acconplished by the nerging
organi zations. Previous budget/ program subm ssions were consolidations of nerging
organi zations in order to maintain the integrity of data from each Agency and program
transferring into DTRA. This subm ssion, however, reflects the first integration of activities
that will work together to begin to neet the chall enges posed by WWD t hreats.

Constituent Agencies and functional programdirectors are working together to devel op a common
DTRA program and budget framework and architecture within which requirenments would be identified
and resources allocated. This wll be the first step in a longer termprocess of full integration
of DTRA resources in future program and budget subm ssions.

The OSI budget request of $58.6 mllion in FY 1999 and $79.1 mllion in FY 2000 provides
support for the full range of treaty inplenentation requirenents.
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1. Force Structure Summary: The OSI FY 2000 budget submi ssion reflects the |atest revisions
to treaty EIF dates as well as the | atest assunptions for inspection and conpliance
requirenents:

BUDGET TREATY ASSUMPTI ONS

TREATY ASSUMPTI ONS TREATY ASSUMPTI ONS
I NF Steady State BW EIF-NET 3¢ Qr FY 2000
START El F-5 Dec 1994; Open Ski es EIF-2"93"9 Qr FY 1999

Basel i ne conpl eted 30 June 1995;

O her inspections activities continue Pl ut oni um El F-23 Sept 1997
START 11 ElF-1st/2™ Qr FY 1999 Counterproliferation (FBI & Custons)

El F-1 Dec 1996

START 111 El F- Cal endar Year 2001 CFE Activity Continues
NTBT - TTBT St anddown

-CTBT EIF-4'" Qr FY 2000

CwW QW EIF: 29 April 1997
BDA EIF: NET October 2000*

*The "official" DoD planning assunption for the BDA is NET 4'" Quarter FY1999; however, this subnission represents an ElF of
NET COctober 2000, reflecting DTRA's effort to consider a nore realistic date for the CWBDA and the increased risk associated
wi t h doi ng so.
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1. Force Structure Sunmary (Conti nued):

A.  Internedi at e- Range Nucl ear Forces Treaty: The On-Site | nspection program (CSl) is charged
wi th conducting inspections of Intermedi ate-Range Nucl ear Forces (INF) facilities in the
Commonweal th of | ndependent States (CIS); overseeing CS inspections of INF facilities in the
United States and Western Europe; establishnment and operation of a Portal Perineter Continuous
Monitoring (PPCM facility located in the AS; and providing support for the CIS at the U S
PPCM facility in U ah.

The FY 1999 current estimate for INFis $7.5 mllion. The FY 2000 budget request for INF
is $10.4 mllion. The INF funding profile reflects a "steady-state" treaty program consistent
with the INF Treaty Protocol and assunptions.

B. Strategic Arnms Reduction Treaty: The On-Site Inspection (OSI) m ssion includes planning to
acconplish inspection and escort activities in accordance with the terns of the Strategic Arns
Reduction Treaty (START). This mssion requires support in the areas of: inspections, escort
activities, Perineter Portal Continuous Mnitoring (PPCM, and nock training activities. This
funding wll permt OSI to acconplish its responsibilities wwth respect to U S. inplenentation
of the treaty in the tine frame specified. START entered into force on 5 Decenber 1994.

Moni toring functions at Pavlograd term nated 31 May 1995 and baseline inspections were

conpl eted on 30 June 1995.

The FY 1999 current estimate for START is $9.0 nmillion. The FY 2000 budget request for
START is $9.3 mllion.
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1. Force Structure Sunmary (Conti nued):

C. Strategic Arnms Reduction Treaty Il: The On-Site Inspection (OSI) m ssion includes planning
to acconplish inspection and escort activities in accordance with the terns of the Strategic
Arnms Reduction Treaty (START) Il. This mssion will require support in the areas of:

i nspections, escort and nock training activities. This funding will permt OSI to
acconplish its responsibilities with respect to U.S. inplenentation of the treaty in the
ti meframe specified.

The FY 1999 current estimate for START Il is $0.2 mllion. The FY 2000 budget request
for START Il is $2.9 mllion.

D. Conventional Arned Forces in Europe Treaty: The On-Site Inspection program (COSl) is
required to provide support for the Conventional Arned Forces in Europe (CFE) Treaty ensuring
the former Warsaw Pact countries conpliance. Unlike the bilateral Internedi ate-Range Nucl ear
Forces Treaty (INF), CFE is a nultilateral treaty between countries of the forner Warsaw Pact
and NATO The United States may be responsible for inspecting up to 20 percent of the quota
(Objects of Verification (OOV)) inspections of fornmer Warsaw Pact sites.

The FY 1999 current estimate for CFE is $3.6 mlIlion. The FY 2000 budget request for
CFE is $5.1 million.

E. Nuclear Test Ban Treaties: On 3 July 1993, President Cinton declared a 15-nonth
nmorat ori umon all underground nucl ear testing under the Threshold Test Ban Treaty (TTBT). In
January 1995 this noratoriumwas extended until a Conprehensive Test Ban Treaty (CIBT)enters
into force, under the assunption that the CTBT will enter-into-force (EIF) not later than 4'"
gquarter FY 2000. The CIBT is a neans to strengthen international neasures agai nst nucl ear
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1. Force Structure Sunmary (Conti nued):

weapons proliferation. The On-Site Inspection (OSI) provides travel for negotiations at the
Geneva Conference on D sarmanent and the CTBT Preparatory Conm ssion.

The FY 1999 current estimate for NIBT is $0.2 mllion. The FY 2000 budget request for
NTBT is $0.4 mllion.

F. Open Skies Treaty: Open Skies (0OS) is a nmultilateral treaty involving the European states
(East and West), the Republic of Belarus and the Russian Federation G oup of State Parties,
Canada, and the United States. Open Skies involves reciprocal over-flights of states using
specific aircraft with specified sensors. The On-Site Inspection (OSlI) has been directed to
pl an and prepare for receiving and conducti ng Open Skies observation m ssions, and for
conducting and participating in aircraft and sensor certification inspections.

The FY 1999 current estimate for OSis $2.7 mllion. The FY 2000 budget request for GCS
is $4.1 mllion.

G Chem cal Wapons U.S./CIS Bilateral and Miultilateral Agreenents: Funds for Chem cal
Weapons Agreenents are required to provide support to the On-Site Inspection program (COSlI) to
acconplish inspection and escort activities and ensure conpliance with the terns of the

mul til ateral Chem cal Wapons Convention (CW); and the Bilateral Destruction and Non-
Production Agreenent (BDA), and agreenent between the governnments of the U S. and the
Commonweal t h of I ndependent States (CS).

The FY 1999 current estimate for CWis $7.4 mllion. The FY 2000 budget request for CW
is $19.0 mllion.
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1. Force Structure Sunmary (Conti nued):

H  Verification Technol ogy: The Defense Threat Reduction Agency is responsible for the
devel opnent of technol ogy to support inplenentation, conpliance, nonitoring and inspection,
research devel opnent test and eval uation (RDT&E) for existing and energing arns control
treaties and agreenents. Activities conformto requirenents presented and approved by the

O fice of the Under Secretary of Defense (Acquisition and Technol ogy) through the DoD Arns
Control Requirenments Assessnent Board (RAB) process. Technical assessnents are nade to
provi de the basis for sound project devel opnent, to eval uate existing prograns, and to
provide the data required to make conpliance judgnents. Technol ogy devel opnents and system

i nprovenents are conducted to ensure that capabilities to nonitor, conply with, and inpl enent
treaties and agreenents are avail abl e when required.

VWiile the Verification Technology efforts are primarily funded within the RDT&E
appropriation, Operation and M ntenance funds are required for the supporting personnel
infrastructure. Additionally, this budget activity supports U S. obligations to operate and
mai ntain 28 seismc, hydroacoustic, infrasound and radi onuclide sensor stations as part of
the CTBT Internal Monitoring Systens (IM5). The FY 1999 current estimate for Verification
Technology is $1.4 million. The FY 2000 budget request for Verification Technology is $2.5.

|. OGher Mssions: The primary mssion of the On-Site Inspection program (OSI) is to
conduct on-site inspections and continuous nonitoring by U S. personnel at specified
facilities overseas, and to coordinate and conduct the escort of inspection teans for

i nspections or continuous nonitoring activities in the United States and at U S. facilities
overseas. OSl’'s m ssion has expanded to include special interest projects, such as the
Confidence and Security Building Measures (CSBM i nspections and eval uati ons, which are
associated wth the Conference on Security and Cooperation in Europe (CSCE). OSI has been
tasked by Departnment of Defense as the Executive Agent for the Defense Treaty Inspection
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1. Force Structure Sunmary (Conti nued):

Readi ness Program (DTI RP) and the Techni cal Equi prent |nspection (TEI) Program OSI has al so
been tasked to provide assistance for support to the Biol ogical Wapons (BW program and the
Bosni a Peace Plan, as well as the Mayak Transparency Protocol and the International Atomc
Energy Agency (1 AEA) -Strengthened Saf eguards Programthat are anticipated to enter into
force in FY 2000. The operations of OSI includes various types of costs to include civilian
payroll, facilities, utilities, furniture, office automation, and travel. Though not
directly linked to inspection/escort mssions (deployable costs), admnistration requirenents
support these m ssions and, as such, reflect a "support base" whose costs support
headquarters and field office personnel that actually manage the inspectors, escorts, and
various treaty workl oads.

The FY 1999 current estimate for G her Mssions is $26.6 mllion. The FY 2000 budget
request for Gther Mssions is $25.3 mllion.
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1. Financial Summary (O&M in Thousands):

A.  Subactivity G oup:

FY 1999

FY 1998* Budget Current FY 2000

Actuals Request Appropriation Estimte Estimate
1. INF 0 7,481 7,540 7,540 10, 365
2. START 0 9, 040 9,016 9,016 9, 317
3. START I 0 2,792 222 222 2, 887
4. CFE 0 4,264 3, 564 3, 564 5,136
5. NTBT 0 263 152 152 407
6. CW 0 16,895 7,426 7,426 19040
7. OPEN SKI ES 0 3,020 2,654 2,654 4,101
8. VT 0 1, 464 1, 403 1, 403 2,498
9. OTHER 0 27,171 25, 617 26, 625 25, 341
Tot al 72,390 57, 694 58, 602 79, 092

*The FY 1998 actuals for the On-Site Inspection Agency, the Defense Special Wapons Agency, the Defense Technol ogy Security
Administration, and the offices within the Ofice of the Assistant to the Secretary of Defense for Nuclear and Chenical and
Bi ol ogi cal Defense Progranms, and Counterproliferation as well as additional functions fromthe Ofice of the Secretary of
Defense (OSD) currently involved in the managenent of associated prograns are not included as part of the DIRA FY 2000/2001
Bi enni al Budget. Prior-year costs for these Agencies are reported separately.
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Reconciliation Summary:

Change
FY 1999/ 1999

Basel i ne Fundi ng 72, 390
Congr essi onal Adj ustnents - 14, 696
Suppl enent al Request 0
Price Change -53
Functional Transfer 0

Pr ogr am Changes 961
Current Estimte 58, 602

Reconciliation of |Increases and Decreases:

1. FY 1999 President's Budget
2. Congressional Adjustnents (D stributed)
a. Arns Control
Tot al Congressional Adjustnents (Distributed)
3. Congressional Adjustnents (Undistributed)

a. Civilian Personnel Underexecution
b. Section 8105 — DRI Savi ngs

c. Section 8108 — Revi sed Econom ¢ Assunpti ons

Change
FY 1999/ 2000

58, 602
NA

0

1, 043
-182
19, 629
79, 092

- 14, 341

-102
-56

-173

$72, 390

-14, 341
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C. Reconciliation of |Increases and Decreases:

d. Congressional Earmarks Bill payer -24
Total O her Congressional Adjustments (Undistributed) - 355
4. FY 1999 Appropriated Anpunt 57, 694
5. Price Changes -53

6. Program | ncreases

a. Plutonium Production Reactor Agreenent (PPRA) 100
This increase supports training of DIRA escorts and nmonitors (QCak
Ri dge Operations Training and the G aphite Mderated Reactor Training)
in support of the PPRA

b. Oher Programmati c Adj ustnents 861
This submission reflects the first integration of DIRA activities that
will work together to begin to neet the chall enges posed by WD
threats. As such, refinement of budget architectures and interna
real i gnnent of resources between budget prograns is necessary to
support m ssion workl oads and progress towards full integration of DITRA
resources.

Total Program | ncreases 961

7. Revi sed FY 1999 Current Estinmte 58, 602
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C. Reconciliation of Increases and Decreases (Continued):

8. Price Gowh

9. Functional Transfers — Transfers Qut

a.

b.

Tot al

Chemi cal Weapons Demilitarization -118

The DoD Defense Reformlnitiative Directive addressing the devel opnent
of the Chem cal Weapons Demilitarization Function, directed the
transfer of personnel and associated resources to the Secretary of the
Arny Chemical Demilitarization Ofice. This adjustment transfers one
civilian and associ ated resources from DTRA to the Arny.

USEUCOM Support to the Joint Staff - 64
In his Novenber 1997 DRI, the Secretary of the Defense effected the
transfer of resources associated with various DRI-directed functional
transfers and rel ated deci sions. Subsequent follow on decisions
related to DRI refinements reverses the transfer of EUCOM support to
DTRA | ast year. |If inplenented, it would severely inpact USCI NCEUR s
ability to neet its tasking to oversee the necessary preparation of
notifications and reports required to nmeet U S. Covernnment treaty
obligations and responsibilities. This adjustnent transfers one
civilian FTE, one active duty mlitary end-strength, and associ at ed
resources fromDITRA to the U. S Arny.

Transfers Qut

1, 043

-182



C.

DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates
Budget Activity 4. Admnistration and Servicew de Activities
On-Site I nspection

Reconciliation of Increases and Decreases (Continued):

10.

a.

b

Program | ncr eases

INF Portal Monitoring (FY 1999 Base: $1,832)

Under the INF Treaty, the 13-year inspection regine will end in

FY 2001. This increase reflects those costs associated with the
term nation of the Portal Perineter Continuous NMonitoring (PPCM
activities at the Alliant Techsystens Plant in Uah. Costs wll

i ncl ude environnental restoration of the perinmeter area, as well as
restoration of the CI'S inspector housing facility in Wst Jordan, UT.

Treaty Assunption and Tineline Adjustnent (FY 1999 Base: $7, 309)

Changes in treaty assunptions, entry into force (EIF) dates, and
treaty recosting initiatives have changed OSI's fundi ng requirenents
for FY 2000. These increases reflect a net increase in the nunber of
m ssi ons projected under each treaty, or a change in |ocation,
resulting in increased mlitary airlift costs. The following is a
breakout of adjustnents by treaty:

- START Il (Base: 222) Net increase of 19 m ssions 2,661
- CFE (Base: 3,089) Increase in MIAr nsns 650
- s (Base: 585) Net increase of 9 mssions 1, 407
- QW (Base: 3,261) Net increase of 34 m ssions 1, 868
- NT (Base: 152) Net increase of 1 mssion 252

2,717

6, 838



C.

DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates
Budget Activity 4. Admnistration and Servicew de Activities
On-Site I nspection

Reconciliation of Increases and Decreases (Continued):

c. Chem cal Wapons OPCW Costs (FY 1999 Base: $0) 9, 000
DoDis commtted to securing authorization to pay the expenses of
i nternational inspectors fromthe Technical Secretariat of the
Organi zation for the Prohibition of Chem cal Wapons (OPCW .

d. Verification Technology (FY 1999 Base: $1,403) 1, 074
In accordance with the Nucl ear Nonproliferation Treaty and the | AEA-
St rengt hened Saf eguards System Protocol, increased costs primarily

support the installation of Xenon sensors supporting the Internationa
Data Center, and increased demand for | AEA enhanced nucl ear safeguard

sanpl i ng and anal ysi s.
11. Total Program I ncreases

12. FY 2000 Budget Request

19, 629

79, 092
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V. Performance Criteria and Eval uati on Sunmary:

| nt er redi at e- Range Nucl ear Force Treaty

| nspection Activity
Escort Activity
Mock M ssions

Strategic Arns Reduction Treaty
| nspection Activity

Escort Activity

Mock M ssions

Strategic Arns Reduction Treaty I
| nspection Activity

Escort Activity

Mock M ssions

Conventional Arnmed Forces In Europe Treaty

| nspection Activity
Escort Activity
Mock M ssions

FY 1998 FY 1999 FY 2000
No. O No. O No. O
M ssions M ssions M ssions
0 19 19
0 20 20
0 2 2
0 45 44
0 32 30
0 10 10
0 4 25
0 1 0
0 1 0
0 94 94
0 85 85
0 15 15
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V. Performance Criteria and Eval uati on Summary (Conti nued):

Nucl ear Test Ban Treaties
Escort Activity
Mock M ssions

Chem cal Weapons Treaty
| nspection Activity
Escort Activity

Mock M ssions

Open Skies Treaty

| nspection Activity
Escort Activity
Mock M ssions

O her M ssions

Bi ol ogi cal Weapons

Pl ut oni um Agr eenent s
Counterproliferation (FBI/Custons)

Def ense- W de

FY 1998 FY 1999 FY 2000
No. O No. O No. O
M ssions M ssions M ssions
0 0 1
0 1 1
0 0 0
0 82 116
0 6 6
0 8 15
0 3 15
0 20 9
0 9 10
0 8 11
0 25 24
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V. Personnel Sunmary: Change
FY 1998 FY 1999 FY 2000 FY 1999/ 2000
Active Mlitary End Strength (E/'S) (Total) 0 546 549 +3
Oficer 0 228 228 0
Enli st ed 0 318 321 +3
Reserve Drill Strength E/S (Total)
Oficer
Enli sted
Reservists on Full Tinme Active Duty E/S (Total)
Oficer
Enli sted
Cvilian EFS (Total) 0 129 129 0
US Drect Hre 0 129 129 0
Foreign National Direct Hre
Total Direct Hre 0 129 129 0

Foreign National Indirect Hre
(Rei mbursable G vilians |Included Above (Menp))

Active Mlitary Average Strength (A/S) (Total) 0 546 549 +3
Oficer 0 228 228 0
Enli st ed 0 318 321 +3

Reserve Drill Strength A/S (Total)

Oficer
Enli st ed

Reservists on Full Tinme Active Duty A/S (Total)
Oficer
Enli st ed

Cvilian FTEs (Total) 0 136 136 0
US Drect Hre 0 136 136 0
Foreign National Direct Hre

Total Direct Hre 0 136 136 0

Foreign National Indirect Hre

(Rei mbursable G vilians |Included Above (Menp))
Narrative Explanation of Change: Increase in manpower of +3 military end strength/FTEs is due to increased
al | ocation of operation center support for Chenm cal Wapons.
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VI. OP32 Lineltems as Applicable (Dallarsin Thousands):

Change from FY 1998 to FY 1999 Change from FY 1999 to FY 2000

LINE FY 1998 Price Program FY 1999 Price Program FY 2000

ITEM DESCRIPTION Actuals Growth Growth Estimate Growth Growth Estimate

0101 Executive, General, and Special Schedule 0 0 8878 8878 258 0 9136
0103 Wage Board 0 0 66 66 2 0 68
0199 TOTAL CIVILIAN PERSONNEL COMPENSATION 0 0 8944 8944 260 0 9204
0308 Travel of Persons 0 0 12461 12461 187 2715 15363
0399 TOTAL TRAVEL 0 0 12461 12461 187 2715 15363
0416 GSA Managed Supplies & Materials 0 0 11 11 0 1 12
0417 Locally Procured DoD Managed Supplies & Materials 0 0 2 2 0 0 2
0499 TOTAL REVOLVING FUND SUPPLIES& MATERIAL PURCHASES 0 0 13 13 0 1 14
0703 AMC SAAM/JCS Excercises 0 0 3895 3895 97 3489 7481
0771 Commercial Transportation 0 0 29 29 0 126 155
0799 TOTAL TRANSPORTATION 0 0 3924 3924 97 3615 7636
0913 Purchased Utilities 0 0 25 25 0 0 25
0914 Purchased Communications 0 0 179 179 3 0 182
0915 Rents (non-GSA) 0 0 288 288 4 0 292
0917 Postal Services (U.S.P.S)) 0 0 1 1 0 0 1
0920 Supplies & Materials (non centrally managed) 0 0 910 910 14 -2 922
0922 Equipment Maintenance by Contract 0 0 189 189 3 29 221
0923 Facility Maintenance by Contract 0 0 5 5 0 0 5
0925 Equipment Purchases (non centrally managed) 0 0 636 636 10 4 650
0934 Engineering Technical Services 0 0 824 824 12 -93 743
0937 Locally Purchsed Fuel 0 0 17 17 0 825 842
0989 Other Contracts 0 0 20041 20041 301 5289 25631
0998 Other Costs 0 0 10145 10145 152 7064 17361
0999 TOTAL OTHER PURCHASES 0 0 33260 33260 499 13116 46875
9999 GRAND TOTAL 0 0 58602 58602 1043 19447 79092



DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti mates
Budget Activity 4. Admnistration and Servicew de Activities
Technol ogy Security

|. Description of Operations Financed: The Technol ogy Security program fornerly the Defense
Technol ogy Security Adm nistration (DTSA), devel ops and inplenments DoD policies on
international transfer of defense-rel ated goods, services, and technologies to ensure that: (1)
critical US mlitary technol ogi cal advantages are preserved; (2) transfers of defense-related
t echnol ogy which could prove detrinental to U S. security interests are controlled and |imted,
(3) proliferation of weapons of mass destruction and their nmeans of delivery is prevented; and
(4) legitimte defense cooperation with foreign allies and friends is supported.

In his Novenber 1997 Defense ReformiInitiative (DRI), the Secretary of Defense identified
t he chal | enges posed by weapons of nmass destruction (WWD) as the greatest and nost conpl ex
threats facing the Departnent of Defense in the future. To address these challenges, the
Department has established the Defense Threat Reduction Agency (DTRA), effective Cctober 1,
1998, as a key conponent in the Departnent of Defense (DoD) response to these chall enges.
Establ i shnment of DITRA is an evolving work in progress. During establishnent, priority has been
given to safeguarding and carrying forward all of the diversified activities and projects
acconpl i shed by the nmergi ng organi zati ons. Previ ous budget/program subm ssi ons were
consol i dations of merging organizations in order to maintain the integrity of data from each
Agency and programtransferring into DTRA. This subm ssion, however, reflects the first
integration of activities that will work together to begin to neet the chall enges posed by WD
t hreats.

Constituent Agencies and functional programdirectors are working together to devel op a common
DTRA program and budget framework and architecture within which requirenments would be identified
and resources allocated. This wll be the first step in a longer-termprocess of full integration
of DTRA resources in future program and budget subm ssions.
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1. Force Structure Sunmary:

The Technol ogy Security program budget request of $6.7 mllion in FY 1999 and $10. 3
mllion in FY 2000 reflects an increase of $3.6 mllion.

The Technol ogy Security Program nmanages and i nplenents the foll ow ng prograns as outlined
in DoD Directive 2040.2 (A-F), including, the Patent Secrecy Review and the Space Launch
Program added in FY 1999:

A. Determ ning DoD positions on over 20,000 export |icense applications per year for both
mlitary and dual use goods and technol ogies which are referred respectively by the Depart nent
of State and Conmerce.

B. Devel opi ng technol ogy security policies on the reliability of defense-related systens and
technologies to allies and friends including performng the technical analyses used in
devel opi ng export control lists and associ ated regul ati ons.

C. Participating in international export negotiations covering arns dual use technol ogi es, and
nucl ear, chem cal, biological, and m ssile technol ogi es.

D. Providing technical support to U S. Governnment intelligence and enforcenent agencies to
prevent unaut horized defense-rel ated technol ogy transfers.

E. Determ ning DoD positions on interagency reviews of foreign investnents in U S. defense-
rel ated conpani es as required by |aw.
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1. Force Structure Sunmary: (Continued)

F. Providing DoD support for export control assistance to the Fornmer Soviet Union and ot her
countries under Nunn-Lugar and ot her prograns.

G Devel oping and mai ntaining a CONUS wi de aut onat ed Patent Secrecy Revi ew system

H  Overall managenent of all aspects involving space |launch related activities, to include
conmponent devel opnent through | aunch activities and the nonitoring of all said itens world-w de
on a reinbursabl e basis.

1. Financial Summary (O&M in Thousands):

A.  Subactivity G oup:

FY 1999
FY 1998* Budget Current FY 2000
Actuals Request Appropriation Estimte Estimate
1. Technol ogy Security 0 8, 326 8, 318 6, 667 10, 283

Activities

*The FY 1998 actuals for the On-Site Inspection Agency, the Defense Special Wapons Agency, the Defense Technol ogy Security
Administration, and the offices within the Ofice of the Assistant to the Secretary of Defense for Nuclear and Chenical and
Bi ol ogi cal Defense Progranms, and Counterproliferation as well as additional functions fromthe Ofice of the Secretary of
Defense (OSD) currently involved in the managenent of associated prograns are not included as part of the DIRA FY 2000/2001
Bi enni al Budget. Prior-year costs for these Agencies are reported separately.
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B. Reconciliation Summary:

Adm ni stration and Servicew de Activities
Technol ogy Security

Change Change
FY 1999/ 1999 FY 1999/ 2000
Basel i ne Fundi ng 8, 326 6, 667
Congressi onal Adj ustnents -8 NA
Suppl enent al Request 0 0
Pri ce Change -8 167
Functional Transfer 0 0
Pr ogr am Changes -1, 643 3,449
Current Estimate 6, 667 10, 283
C. Reconciliation of Increases and Decreases:
1. FY 1999 President's Budget
2. Congressional Adjustnents (Undistributed)
a. GCvilian Personnel Underexecution -1
b. Section 8105 — DRI Savi ngs -1
c. Section 8108 — Revi sed Econom ¢ Assunpti ons -4
d. Congressional Earmarks Bill payer -2

Total O her Congressional

Adj ust ment s (Undi stri but ed)

8, 326
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C. Reconciliation of Increases and Decreases: (Continued)

4. FY 1999 Appropriated Anount
5. Functional Transfers Qut
6. Price Changes
7. Program | ncreases
a. Patent Secrecy Review 1, 000

Section 906 of the FY 1998 National Defense Authorization
Act term nated the Arned Services Patent Advisory Board
(ASPAB) and transferred its functions to DIRA (fornmerly

t he Def ense Technol ogy Security Adm nistration) fromthe
Services. This new function required by Congress requires
DTRA to performreviews on over 4,500 new patent
applications referred by the U S. Patent Ofice to DoD
annually. This programincrease provides funding to
support start-up costs necessary for DITRA to establish a
nodern el ectronic systemto inprove the tineliness and
quality of the patent review process.

8, 318
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Reconci liation of |Increases and Decreases: (Continued)

Total Program | ncreases
8. Program Decreases
a. Oher Programmatic Adjustnments

This subm ssion reflects the first integration of
DTRA activities that will work together to begin to
nmeet the chall enges posed by WMD threats. As such
refinement of budget architectures and internal
real i gnnment of resources between budget prograns is
necessary to support m ssion workl oads and progress
towards full integration of DIRA resources. This
decrease reflects the centralization of core support
functions for maxi mum efficiency and control.

Total Program Decreases

9. Revi sed FY 1999 Current Estinmate

10. Price Gowh

1, 000

-2,643

-2,643

6, 667

167
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C. Reconciliation of Increases and Decreases: (Continued)

11. Functional Transfers

Transfers Qut

12. Program | ncreases

a.

Pat ent Secrecy Review (FY 1999 Base: $4, 727) 80

This increase provides for one additional civilian FTE
associated wth the Patent Secrecy Review Program

Managenent Support, Travel, Supplies, and Materials 619
(FY 1999 Base: $1, 040)

Program i ncrease provides for additional travel required
by staff and managenent in support of increased space

| aunch requirenments world- w de, frequent support m ssions
for patent secrecy throughout the CONUS, increased

t echnol ogy security coordination neetings throughout the
world, in locations such as Hong Kong, Paris, Australia,
Austria and ot hers.
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C. Reconciliation of Increases and Decreases: (Continued)

c. Technical Support and Studies (FY 1999 Base: $901) 386

| ncreased requirenents for highly technical experts from
outside the DIRA to assist in evaluation of ever

i ncreasingly technical applications where DTRA does not
have the assets for a proper review.

d. Technol ogy Security Assessnent System (FY 1999 Base: $0) 3, 000

Tot al

Program i ncrease provi des DoD | eadership with robust and
effective export controls to prevent the proliferation of
weapons of mass destruction and control the spread of
advanced conventional weapons. In this regard, DITRA w ||
serve as the | ead agent for technol ogy security and ot her
proliferation activities by adm nistering the DoD
technol ogy security program to include: ensuring

i npl enentati on of DoD policies involving international
technol ogy transfer; conducting interactions and
coordinations within DoD and interagency to achieve DoD
technol ogy security objectives; taking action to pronote
expedi ti ous processing of export |icense applications,
consistent with national security objectives; and
perform ng RDT&E and devel opi ng systens for acconplishnment
of DoD technol ogy security and other proliferation
prevention objectives.

Program | ncr eases

4,085
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C. Reconciliation of Increases and Decreases: (Continued)

13. Program Decreases

a. Patent Secrecy Review (FY 1999 Base: $1, 000) - 636

In FY 1999, DTRA was provided $1M for start up costs,
whi ch included personnel payroll, hardware and software
devel opnment, and the purchase of associ ated hardware
for CONUS wide distribution. This program decrease
reflects the conpletion of the start up process and the
conti nued mai nt enance and upgradi ng of the Patent
Secrecy Revi ew system

Tot al Program Decreases - 636

14. FY 2000 Budget Request 10, 283
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V. Performance Criteria and Eval uati on Sunmary:

These wor kl oad performance indicators, or Technol ogy Security Actions (TSAs), represent a w de
range of work acconplished by Technol ogy Security program Policy, License, Technol ogy, and
Technol ogy Security Qperations. The TSAs represent a generic weighted unit of neasure, which
allows for the tracking and anal ysis of our business activity. The conposite nunber of such
actions actually counted, e.g., review and anal ysis of munitions and dual -use export
applications, preparation of policy docunents, and technical support to

i nteragency/international negotiations represent a major application of resources to achieve
all mssion, regulatory and statutory objectives. TSA growh is based on an estimated increase
of 6,800 dual -use export licenses in FY 2000 received fromthe Departnent of Commerce.

However, many TSAs are devoid of precise perfornmance neasurenent criteria, e.g., one particular
policy devel opnment/inpl enentati on may take a portion of three professionals a total of one
staff week, whereas another may take several staff-nonths.

FY 1999 FY 2000
No. O No. O
TSA TSA

Technol ogy Security Actions (TSAs) 83,772 92, 149
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Technol ogy Security

V. Personnel Sunmary: Change
FY 1998 FY 1999 FY 2000 FY 1999/2000

Active Mlitary End Strength (E/'S) (Total) 0 38 38 0
Oficer 0 20 20 0
Enli st ed 0 18 18 0

Reserve Drill Strength E/S (Total)

Oficer
Enli sted

Reservists on Full Tinme Active Duty E/S (Total)
Oficer
Enli sted

Cvilian EFS (Total) 0 112 113 +1
US Drect Hre 0 112 113 +1
Foreign National Direct Hre

Total Direct Hre 0 112 113 +1
Foreign National Indirect Hre
(Rei mbursable G vilians |Included Above (Menp))

Active Mlitary Average Strength (A/S) (Total) 0 38 38 0
Oficer 0 20 20 0
Enli st ed 0 18 18 0

Reserve Drill Strength A/S (Total)

Oficer
Enli st ed

Reservists on Full Tinme Active Duty A/S (Total)
Oficer
Enli st ed

Cvilian FTEs (Total) 0 106 107 +1
US Drect Hre 0 106 107 +1
Foreign National Direct Hre

Total Direct Hre 0 106 107 +1

Foreign National Indirect Hre
(Rei mbursable G vilians |Included Above (Menp))

Narrative Explanation of Change: Increase of one civilian FTE in support of Patent Secrecy Revi ew.
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VI. OP32 Lineltems as Applicable (Dallarsin Thousands):

Changefrom FY 1998to FY 1999 Change from FY 1999 to FY 2000

LINE FY 1998 Price Program FY 1999 Price Program FY 2000

ITEM DESCRIPTION Actuals Growth Growth Estimate Growth Growth Estimate

0101 Executive, General, and Special Schedule 0 0 4727 4727 138 80 4945
0199 TOTAL CIVILIAN PERSONNEL COMPENSATION 0 0 4727 4727 138 80 4945
0308 Travel of Persons 0 0 468 468 7 0 475
0399 TOTAL TRAVEL 0 0 468 468 7 0 475
0920 Supplies & Materials (non centrally managed) 0 0 97 97 1 0 98
0998 Other Costs 0 0 1375 1375 21 3369 4765
0999 TOTAL OTHER PURCHASES 0 0 1472 1472 22 3369 4863

9999 GRAND TOTAL 0 0 6667 6667 167 3449 10283
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|. Description of Operations Financed: The special weapons technology mssion is to counter
weapons of mass destruction (WVWD) through innovative technol ogy solutions across the entire
spectrum of threat reduction activities and scenarios. These WW i ncl ude hi gh expl osi ves,
chem cal weapons, biol ogi cal weapons, nucl ear weapons, and special advanced weapons. The
spectrum of threat reduction activities includes prevention, detection, verification,
deterrence, interdiction, protection, and consequence managenent. The scenarios include the
full range that troops would likely face, to specifically include warfighting, peacekeeping,
and terrorism DTRA conducts research, devel opnent, test and eval uati on (RDT&E) prograns and
provi des techni cal support to DoD conponents, and other organizations, as appropriate, in
areas related to WWD and desi gnated advanced weapons. Further, DTRA acts as executive agent
for the Nuclear Test Personnel Review (NTPR) program which addresses all matters pertaining
to the participation of DoD personnel in the atnospheric nucl ear weapons tests from 1945-62.
The agency al so acts as executive agent for the coordination of DoD support to the Departnent
of Health and Human Services (HHS) in developing a uniformU. S. Governnment approach to the
probl ens associated with exposure to all sources of ionizing radiation, and as such, manages
t he DoD Radi ati on Experinments Conmand Center (RECC).

In his Novenber 1997 Defense ReformiInitiative (DRI), the Secretary of Defense
identified the chall enges posed by weapons of nass destruction (WWD) as the greatest and nost
conplex threats facing the Departnment of Defense in the future. To address these chall enges,
the Departnent has established the Defense Threat Reduction Agency (DTRA), effective QOctober
1, 1998, as a key conponent in the DoD response to these challenges. Establishnent of DTRA
is an evolving work in progress. During establishnment, priority has been given to
saf eguarding and carrying forward all of the diversified activities and projects acconplished
by the nerging organi zations. Previous budget/program subm ssions were consolidations of
mer gi ng organi zations in order to maintain the integrity of data from each Agency and program
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|. Description of Qperations Financed (Continued):

transferring into DTRA. This subm ssion, however, reflects the first integration of
activities that will work together to begin to neet the chall enges posed by WWD t hreats.

Constituent Agencies and functional programdirectors are working together to develop a
common DTRA program and budget franmework and architecture within which requirenents woul d be
identified and resources allocated. This will be the first step in a |onger term process of
full integration of DTRA resources in future program and budget subm ssions.

Wth the exception of the NTPR and RECC, the special weapons technol ogy programefforts
are primarily funded within the RDT&E appropriation. Operation and Mai ntenance funds provide
for the supporting personnel infrastructure, travel of personnel, contractual services,
techni cal resource center publications, and specialized ADP equi pnent necessary to support
t he speci al weapons technol ogy m ssion.

1. Force Structure Sunmary: Key speci al weapons technol ogy prograns and activities
supported by this activity group include the foll ow ng:

A.  Test and Sinul ation Technol ogy provides the capabilities for conputational nodeling,
physi cal sinmulation, and testing for nuclear and special weapons effects.

B. Wapon System Lethality evaluates the lethality of nuclear and desi gnated advanced
weapons and provi des support to warfighters and conponents for weapon lethality matters.

C. Wapon Safety and Operational Support activities devel op and denonstrate capabilities to
defeat hostile forces possessing WWD (and supporting infrastructure) with mnim zed
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1. Force Structure Sunmary (Conti nued):

collateral effects. A nodeling and sinulation center provides technical support for war-
ganes, sinulations, force structure assessnents, target planning and consequences assessnent.

D. Wapon System Qperability efforts acconplish the anal ysis, devel opnent,
denonstration, and testing needed to validate mlitary systemsurvivability in

t hreat environments, devel op enabling technol ogy for radiation-resistant

m croel ectronics, and validate hardening of critical facilities. Human and

envi ronment al consequences of DoD nuclear activities for atom c veterans are nanaged
under the NTPR program and for DoD Human Radi ati on Experinments (HRE) under the RECC

E. Scientific Conmputing and Information Systens devel op and maintain a worl d-cl ass
scientific-conputations capability, including |eading-edge nunerical nethods and
high fidelity weapon effects codes, to support DoD nucl ear and speci al weapons
progranms. This program al so captures, preserves and applies the techni cal
under st andi ng devel oped in a half-century of DoD nuclear test and sinulation

progr amns.

F. Hard Target Tunnel Defeat devel ops and validates mlitary capabilities needed for
defeat or functional disruption of buried and ot herw se hardened targets that cannot
be defeated with current conventional weapons.

G NTS Sustainnment involves making the m ninuminvestnent needed to respond to nati onal
policy direction by retaining a capability to resunme underground nucl ear testing at
the Nevada Test Site (NTS), if so directed.
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I11. Financial Summary (O&M $ in Thousands):

A.  Subactivity G oup:

FY 1999
FY 1998* Budget Current FY 2000
Actual s Request Appropriation Estimate Estimte
Speci al Weapons Technol ogy 0 16,051 15, 972 15, 833 18,770
Tot al 0 16,051 15,972 15, 833 18, 770
B. Reconciliation Summary:
Change Change
FY 1999/ 1999 FY 1999/ 2000
Basel i ne Fundi ng 16, 051 15, 833
Congr essi onal Adj ustnents -79 0
Suppl enent al Request 0 0
Price Change -15 327
Functional Transfer 0 0
Pr ogr am Changes -124 2,610
Current Estimte 15, 833 18,770

*The FY 1998 actuals for the On-Site Inspection Agency, the Defense Special Wapons Agency, the Defense Technol ogy Security
Administration, and the offices within the Ofice of the Assistant to the Secretary of Defense for Nuclear and Chenical and
Bi ol ogi cal Defense Prograns, and Counterproliferation as well as additional functions fromthe Ofice of the Secretary of
Defense (OSD) currently involved in the managenent of associated prograns are not included as part of the DITRA FY 2000/ 2001
Bi enni al Budget. Prior-year costs for these Agencies are reported separately.
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C. Reconciliation of |Increases and Decreases:

1. FY 1999 President's Budget $16, 051
2. Congressional Adjustnents (D stributed) 0

3. Congressional Adjustnents (Undistributed)

a. Gvilian Personnel Underexecution -7

b. Section 8105 — DRI Savi ngs -12

c. Section 8108 — Revi sed Econom ¢ Assunpti ons -39

d. Congressional Earmarks (Total) -21
Total O her Congressional Adjustments (Undistributed) -79
4. FY 1999 Appropriated Anount 15, 972
5. Functional Transfers 0
6. Price Changes -15

7. Program | ncreases 0
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C. Reconciliation of |Increases and Decreases (Continued):

8.

10.

11.

12.

Pr ogr am Decr eases

a. Oher Programmatic Adjustnents

This submi ssion reflects the first integration of DIRA activities
that will work together to begin to neet the chall enges posed by
WWD threats. As such, refinenent of budget architectures and

i nternal realignment of resources between budget prograns is
necessary to support m ssion workloads and progress towards ful

i ntegration of DTRA resources. This decrease reflects the
centralization of core support functions for maxi mum efficiency
and control

Total Program Decreases
Revi sed FY 1999 Current Estimate
Price Gowth
Functional Transfers
Program | ncr eases

a. Special Weapons Technol ogy — General Operating Support (FY 1999 Base: $526)

Increases in travel and equi pnent purchases result fromincreased custoner
support requirements |evied on the nodeling and sinulation center

-124
-124
15, 833
327
0
193
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Reconciliation of Increases and Decreases (Continued):

b. Special Wapons Technol ogy — Contractual Support (FY 1999 Base: $8040)
Addi ti onal requirenents for support fromthe nodeling and sinulation center
and fromthe RECC attributed to the increase in other contract costs.

Anot her contributing factor is the cost of Joint Dol DOE Nucl ear Wapons
Radi ati on Protection Study Goup (JNVWRG record archival collection and
preservati on data base upgrades.

Total Program | ncreases
13. Program Decr eases

a. Speci al Weapons Technol ogy - (FY 1999 Base: $1112)
Ceneral operating cost decreases for equi prment and supplies as well as cost

decreases in Studies, Analysis & Evaluations resulting fromreduced
requi renents.

Total Program Decreases

14. FY 2000 Budget Request

2,739

2,932

-322

-322

18, 770
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V. Performance Criteria and Eval uati on Sunmary:

a. The workload for the NTPR programinvolves (1) establishing and nmaintaining a
repository of personnel data and historical information for atnospheric nucl ear weapons test
partici pants and H roshi ma and Nagasaki occupation forces, (2) providing dosinetry
i nformati on and dose reconstructi on nethodol ogi es for popul ati ons supported by the program
and (3) supporting organizations responsible for adm nistering atom c veterans’ benefits
(Departnent of Veterans Affairs and Departnent of Justice) organizations studying health
effects of radiation. The primary neasures of workload are (1) the size of the repository
mai nt ai ned, (2) the nunber of individual cases processed, (3) the nunber of dose
reconstructions perforned, and (4) the level of effort to support independent studies by
outside agencies. The primary performance criteria are (1) the turn-around tinme for
i ndi vi dual cases processed, (2) the nunber of cases in process at any given tinme, and (3) the
cost per case processed.

b. The effective and efficient acconplishnment of the special weapons technol ogy m ssion
is predicated on constancy of purpose — a shared understanding wth Agency custoners and the
suppliers that underwite the Agency’'s program goals and objectives. Ri gorous planning
efforts ensure that activities are appropriately focused and integrated to respond to
custonmer needs. Key to the neasurenent of successful m ssion objectives is neeting the
requi renments of custonmers in the nost responsive manner. Science and technol ogy (S&T)
projects are managed within the Defense Science and Technol ogy process which coordi nates
depart nment -wi de S&T investnents, precludes unwarranted duplication of investnents, and
provi des the basis for required DoD S&T reporting under the Governnent Performance and
Results Act.
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V. Personnel Summary:

FY 1998 FY 1999 FY 2000

Active Mlitary End Strength (E/'S) (Total) 52 52
Oficer 52 52
Enli st ed 0 0

Reserve Drill Strength E/S (Total)

Oficer
Enli st ed

Reservists on Full Tinme Active Duty E/S (Total)
Oficer
Enli sted

Cvilian EFS (Total) 87 87
US Drect Hre 87 87
Foreign National Direct Hre 0 0

Total Direct Hre 87 87
Foreign National Indirect Hre
(Rei mbursable G vilians |Included Above (Menp))

Active Mlitary Average Strength (A/S) (Total) 52 52
Oficer 52 52
Enli st ed 0 0

Reserve Drill Strength A/S (Total)

Oficer
Enli sted

Reservists on Full Tinme Active Duty A/S (Total)
Oficer
Enli sted

Cvilian FTEs (Total) 83 83
US Drect Hre 83 83
Foreign National Direct Hre 0 0

Total Direct Hre 83 83

Foreign National Indirect Hre
(Rei mbursable G vilians |Included Above (Menp))
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VI. OP32 Lineltems as Applicable (Dallarsin Thousands):

Change from FY 1998 to FY 1999 Change from FY 1999 to FY 2000

LINE FY 1998 Price Program FY 1999 Price Program FY 2000

ITEM DESCRIPTION Actuals Growth Growth Estimate Growth Growth Estimate

0101 Executive, General, and Special Schedule 0 0 6266 6266 182 -2 6446
0103 Wage Board 0 0 33 33 1 0 34
0199 TOTAL CIVILIAN PERSONNEL COMPENSATION 0 0 6299 6299 183 -2 6480
0308 Travel of Persons 0 0 483 483 7 178 668
0399 TOTAL TRAVEL 0 0 483 483 7 178 668
0920 Supplies & Materials (non centrally managed) 0 0 41 41 1 -24 18
0922 Equipment Maintenance by Contract 0 0 11 11 0 -11 0
0925 Equipment Purchases (non centrally managed) 0 0 35 35 1 15 51
0933 Studies, Analysis & Evaluations 0 0 1043 1043 16 -285 774
0989 Other Contracts 0 0 7921 7921 119 2739 10779
0999 TOTAL OTHER PURCHASES 0 0 9051 9051 137 2434 11622
9999 GRAND TOTAL 0 0 15833 15833 327 2610 18770
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Descri ption of Qperations Fi nanced:

The Warsaw Initiative (W) (which supports the Partnership for Peace (PfP) program a
North Atlantic Treaty Organization program provides assistance to PfP nenber nations in
central and eastern Europe and the New y |Independent States (NIS). This assistance cones in
the formof funding for PfP nations which enables themto participate in joint exercises and
interoperability prograns. These activities involve studies, information exchanges, and
joint exercises that assist PfP nenbers in nodernizing their defense establishnments and
achieving interoperability objectives.

The responsibility for planning, programm ng, budgeting, and executing fiscal resources
for W(PfP) transferred as part of the Defense ReformlInitiative to Defense Threat Reduction
Agency (DTRA), effective FY 1999. Subsequently, this responsibility for fiscal support during
FY 1999 was transferred from DTRA to Defense Security Cooperation Agency (DSCA) at the
direction of Defense ReformlInitiative Decision #34. Although DTRA is responsible for
preparing and forwardi ng the FY 2000 Budget Request, DSCA will assune the responsibility for
fiscal resource support after the transfer occurs in early FY 1999.

1. Force Structure Sunmary:

A W Interoperability Prograns: Policy oversight of this portion of the W(PfP) wll
continue to be jointly controlled by the Ofice of the Assistant Secretary of Defense,
I nternational Security Affairs (European Policy) and the O fice of the Assistant Secretary of
Def ense, Strategy and Threat Reduction (Russian, Ukrainian, and Eurasian Policy). The DSCA
will plan, program budget, and execute funding for these offices. The DSCA will prepare
budget subm ssions and will provide other business support, as needed.
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1. Force Structure Sunmary (Conti nued):

B. W Exercise Program Policy direction for exercises will remain with the Joint
Staff/Strategic Plans and Policy (J-5), in coordination with OSD, European Command, Atlantic
Command, and Central Command. The DSCA will plan, program budget, and execute funding for
the Joint Staff exercise program The DSCA will al so prepare budget subm ssions and w ||
provi de ot her business support, as needed.

1. Financial Summary (O&M in Thousands):

A.  Subactivity G oup:

FY 1999
FY 1998* Budget Current FY 2000
Actuals Request Appropriation Estimte Estimate
W (PfP) 53, 992 41, 592 0 0
Tot al 53, 992 41, 592 0 0

*The FY 1998 actuals for the On-Site Inspection Agency, the Defense Special Wapons Agency, the Defense Technol ogy Security
Administration, and the offices within the Ofice of the Assistant to the Secretary of Defense for Nuclear and Chenical and
Bi ol ogi cal Defense Prograns, and Counterproliferation as well as additional functions fromthe Ofice of the Secretary of
Defense (OSD) currently involved in the managenent of associated prograns are not included as part of the DITRA FY 2000/2001
Bi enni al Budget. Prior-year costs for these Agencies are reported separately.
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1. Financial Summary (O&M in Thousands) (Conti nued):

B. Reconciliation Summary:

Change Change
FY 1999/ 1999 FY 1999/ 2000

Basel i ne Fundi ng 53, 992 0
Congr essi onal Adj ustnents -12, 400 0
Suppl enent al Request 0 0

Pri ce Change 0 0
Functional Transfer -41, 592 0

Pr ogr am Changes 0 0
Current Estimate 0 0

C. Reconciliation of |Increases and Decreases:

1. FY 1999 President's Budget

2. Congressional Adjustnents (D stributed)

a. Warsaw Initiative (Partnership for Peace) -12, 400

Total Congressional Adjustnents (Distributed)
3. Congressional Adjustnents (Undistributed)

a. Civilian Personnel Underexecution
b. Section 8105 — DRI Savi ngs

c. Section 8108 — Revi sed Econom ¢ Assunpti ons

$53, 992

-12, 400
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C. Reconciliation of Increases and Decreases (Continued):

d. Congressional Earmarks (Total) 0
Total O her Congressional Adjustnments (Undistributed) 0
4. FY 1999 Appropriated Anount 41, 592
5. Functional Transfers
Decr eases
a. Partnership for Peace(PfP)/Warsaw Initiative (W) -41, 592
In his Novenber 1997 DRI, the Secretary of Defense effected the transfer
of resources associated with various DRI -directed functional transfers
and rel ated deci sions. Subsequent follow on decisions related to DRI
refinements reassigns PFP/W resources fromDITRA to the Defense Security
Cooperati on Agency (DSCA). There are no personnel resources associ ated
with this transfer.
Tot al Program Decreases -41,592
6. Price Changes 0
0

7. Revi sed FY 1999 Current Estinmate
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V. Performance Criteria and Eval uati on Sunmary:

Due to the transfer of W (PfP) out of DTRA in FY 1999, a summary of perfornmance data is
not readily avail abl e.
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V. Personnel Summary: *There is currently no manpower associated with the W(PfP) program

FY 1998 FY 1999 FY 2000

Active Mlitary End Strength (E/'S) (Total)

Oficer

Enli sted * * *
Reserve Drill Strength E/S (Total)

Oficer

Enli sted
Reservists on Full Tinme Active Duty E/S (Total)

Oficer

Enli sted
Cvilian EFS (Total)

US Drect Hre

Foreign National Direct Hre

Total Direct Hre

Foreign National Indirect Hre

(Rei mbursable G vilians |Included Above (Menp))
Active Mlitary Average Strength (A/S) (Total)

Oficer

Enli st ed
Reserve Drill Strength A/'S (Total)

Oficer

Enli st ed
Reservists on Full Tinme Active Duty A/S (Total)

Oficer

Enli sted
Cvilian FTEs (Total)

US Drect Hre

Foreign National Direct Hre

Total Direct Hre
Foreign National Indirect Hre
(Rei mbursable G vilians |Included Above (Menp))
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| . Description of Operations Financed: Nuclear, chem cal, and biological terrorismis
considered an increasing U S. problem Leaders of Congress view terrorismas a "top national
security threat for years to come" (Senator Nunn). |In response to this challenge, Congress
passed t he Def ense Agai nst Weapons of Mass Destruction (WD) Act of 1996 whi ch woul d enhance
energency response by federal, state, and |ocal governnments to terrorist incidents involving
the use of WWD. The Departnment of Defense (DoD) has the lead role in the execution of the
Donesti ¢ Preparedness portion of the legislation. The DoD wll provide federal, state, and

| ocal agencies with training and expert advice regardi ng energency response to the use or

t hreat ened use of these weapons. In addition DoD will develop a donestic terrorismrapid
response teamto aid federal, state, and local officials in detection, neutralization,

contai nnent, dismantl enent, and di sposal of chem cal and biological (CB) WWD. The Secretary
of the Arny has been designated the Executive Agent for the Donestic Preparedness Program
The Secretary of the Arny will use the Director of Mlitary Support (DOMS) as the focal point
for coordination and the Chem cal and Biol ogi cal Defense Conmmand (CBDCOM) as Program Director
for managenent of day-to-day execution of the program As the Executive Agent, the Arny wll
take the lead in coordinating DoD assistance to the Departnment of Energy (DoE) in their role
as Executive Agent for assistance to these officials for threats involving nucl ear weapons.

The responsibility for planning, programm ng, budgeting, and executing fiscal resources
for Defense Against WWD transferred as part of the Defense ReformlInitiative to DIRA, effective
FY 1999. Subsequently, this responsibility for fiscal support during FY 1999 was transferred
fromDIRA to the Arny. Although DTRA is responsible for preparing and forwardi ng the FY 2000
Budget Request, the Arny will assunme the responsibility for fiscal resource support after the
transfer occurs in early FY 1999. DIRA will reinburse the Arny in FY 1999.



DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti mates
Budget Activity 4. Admnistration and Servicew de Activities
Def ense Agai nst Weapons of Mass Destruction

1. Force Structure Sunmary:

The Donestic Preparedness Programis divided into four major prograns areas: Energency
Response Preparedness (ERP); Coordination of CB Response; Exercises and Preparedness Testing;
and, Expert Assi stance.

A. Enmergency Response Preparedness: The ERP program provi des the training prograns for
"first responders” and the expert assistance required to prepare and aid the first responders
in dealing with WWD incidents. The Training of First Responders program has been recogni zed
as the single nost critical effort for enhancing energency response to WWD incidents. This
effort wll develop a training programusing a "train-the-trainer" concept to prepare first
responders in handling WD incidents. The training programw || target three audiences: (a)
first responders; (b) Emergency Command and Control officials; and, (c) trainers of first
responders and Energency Command and Control officials. The plan is to train the Nation's
top 120 netropolitan areas over a 3-year period. The netropolitan areas wll be prioritized
by the Senior |Interagency Coordi nati on G oup, established under the Defense Agai nst WWD
Initiative |egislation.

B. Chem cal and Biol ogi cal Response: The goal of this segnment of the programis
i nproved assistance to federal, state, and local officials in responding to CB threats. As
part of this assistance, DoD will provide the Nation a rapidly depl oyable teamto augnent the
| ocal first responders when responding to a CB incident or threat. The CB Energency Response
Program wi | | enhance and inprove the response teans already in existence within DoD to better
address the needs of the civilian population. Funding for actual responses is not included.

C. Exercises and Preparedness Testing: This segnent of the programshall include field
exerci ses and systenmatic preparedness tests to be carried out in order to: (a) test and
i nprove preparedness and responses of federal, state, and | ocal agencies to energencies



DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti mates
Budget Activity 4. Admnistration and Servicew de Activities
Def ense Agai nst Weapons of Mass Destruction

1. Force Structure Sunmary (Conti nued):

i nvol ving CB weapons and (b) provide suggestions for inprovenents based on | essons | earned
fromthe exercises. The execution of this programrequires the active participation by the
DoD, the Federal Bureau of Investigation, the FEMA, the DoE, and other federal, state, and
| ocal governnent agencies that have expertise or responsibility relevant to CB energencies.
This is the mechanismthat will be used to gauge the Nation's ability to respond to CB

i ncidents and threats.

D. Expert Assistance: This programw || devel op and nmaintain an integrated
process/systemthat draws on the existing expertise |ocated within DoD and vari ous federal
agenci es and nake this support accessible to federal, state, and |local agencies in the event
of a WWD incident. This includes the DoD portion of the rapid response information system
bei ng designed by the Federal Energency Managenent Agency (FEMA). The vulnerability
assessnents will be conducted on a prioritized list of facilities/events or on an as-needed
basi s.



DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti mates
Budget Activity 4. Admnistration and Servicew de Activities
Def ense Agai nst Weapons of Mass Destruction

1. Financial Summary (O&M in Thousands):

A.  Subactivity G oup:

FY 1999
FY 1998* Budget Current FY 2000
Actuals Request Appropriation Estimte Estimate
Def ense Agai nst WD 0 49, 869 49, 467 48, 766 0
Tot al 0 49,869 49, 467 48, 766 0
B. Reconciliation Summary:
Change Change
FY 1999/ 1999 FY 1999/ 2000
Basel i ne Fundi ng 49, 869 48, 766
Congr essi onal Adj ustnents -402 0
Suppl enent al Request 0 0
Pri ce Change -48 731
Functional Transfer 0 - 14, 146
Pr ogr am Changes - 653 - 35, 351
Current Estimate 48, 766 0

*The FY 1998 actuals for the On-Site Inspection Agency, the Defense Special Wapons Agency, the Defense Technol ogy Security
Administration, and the offices within the Ofice of the Assistant to the Secretary of Defense for Nuclear and Chenical and
Bi ol ogi cal Defense Prograns, and Counterproliferation as well as additional functions fromthe Ofice of the Secretary of
Defense (OSD) currently involved in the managenent of associated prograns are not included as part of the DITRA FY 2000/ 2001
Bi enni al Budget. Prior-year costs for these Agencies are reported separately.



DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti mates
Budget Activity 4. Admnistration and Servicew de Activities
Def ense Agai nst Weapons of Mass Destruction

C. Reconciliation of |Increases and Decreases:

1. FY 1999 President's Budget $49, 869

2. Congressional Adjustnents (D stributed)

a. Arms Control 0
b. Warsaw Initiative (Partnership for Peace) 0
Tot al Congressional Adjustnents (Distributed) 0

3. Congressional Adjustnents (Undistributed)

a. Gvilian Personnel Underexecution -36
b. Section 8105 — DRI Savi ngs -62
c. Section 8108 — Revi sed Econom ¢ Assunpti ons -199
d. Congressional Earmarks (Total) -105
Total O her Congressional Adjustnents (Undistributed) -402
4. FY 1999 Appropriated Anpunt 49, 467

5. Price Changes -48



DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti mates
Budget Activity 4. Admnistration and Servicew de Activities
Def ense Agai nst Weapons of Mass Destruction

C. Reconciliation of Increases and Decreases (Continued):

6. Program | ncreases

a. WWD Targeting Support to the Cl NCs 250
This programmatic increase provides WWD expertise and planning tools to
support crisis action planning and conti ngency support. Funding

provides for the travel and support necessary to provide training to
t he Cl NGCs.

Total Program | ncreases 250
7. Program Decreases

a. Oher Programmatic Adjustnents - 303
This submission reflects the first integration of DIRA activities that
will work together to begin to neet the chall enges posed by WD
threats. As such, refinement of budget architectures and interna
real i gnnent of resources between budget prograns is necessary to
support m ssion workl oads and progress towards full integration of DITRA
resources. This decrease reflects the centralization of core support
functions for maxi mum efficiency and control

b. WWD Donestic Response Capability Advisory Panel - 600

Section 1405 of the FY 1999 Nati onal Defense Authorization Act (P.L. 105-

261) requires the Departnment to establish an advisory panel to assess the
capabilities for domestic response to terrorisminvolving WWD. The

Congress further directed that DoD enter into a contract with a federally

funded research and devel opnent center to establish and operate this pane

until FY 2001. This decrease reflects a realignment of DTRA's funding to

allow for the establishment of the Advisory Panel, with direction to be

provi ded by the Assistant Secretary of Defense for Reserve Affairs.



C.

DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti mates
Budget Activity 4. Admnistration and Servicew de Activities
Def ense Agai nst Weapons of Mass Destruction

Reconciliation of Increases and Decreases (Continued):

Tot al

Pr ogr am Decr eases

8. Revi sed FY 1999 Current Estinmte

9. Price Gowh

10. Functional Transfers

Transfers Qut

a.

Tot al

Honel and Def ense Agai nst Wapons of Mass Destruction (VWD) -14, 146

In his Novenber 1997 DRI, the Secretary of Defense effected the transfer
of resources associated with various DRI -directed functional transfers
and rel ated deci sions. Subsequent follow on decisions related to DRI
refi nements reassi gns Honel and Def ense Agai nst WWD resources from DIRA
to the Arny, consistent with the Arny’s Executive Agent responsibility
for the Donestic Preparedness Program There are no personnel resources
associated with this transfer.

Transfers Qut

-903
48, 766
731

- 14, 146



DEFENSE THREAT REDUCTI ON AGENCY
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Def ense Agai nst Weapons of Mass Destruction

C. Reconciliation of Increases and Decreases (Continued):

11. Program Decr eases

a. Honel and Def ense Agai nst Weapons of Mass Destruction (FY 1999 Base: $ 35, 351) - 35, 351
In FY 2000, responsibility for Emergency Response Preparedness changes
from DoD to another Federal Agency. This funding decrease represents
the cost of "training the trainers" which will be the responsibility of
t he gai ni ng Agency.

Tot al Program Decreases - 35, 351

12. FY 2000 Budget Request



DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti mates
Budget Activity 4. Admnistration and Servicew de Activities
Def ense Agai nst Weapons of Mass Destruction

V. Performance Criteria and Eval uati on Sunmary:

Due to the transfer of the Defense Agai nst WVMD program out of DTRA in FY 1999, a summary
of performance data is not readily avail abl e.



V.

DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mi nt enance, Defense-Wde

FY 2000/ 2001 Bi enni al

Budget Esti mates

Budget Activity 4. Admnistration and Servicew de Activities

Def ense Agai nst Wapons of Mass Destruction

Active Mlitary End Strength (E/'S) (Total)
Oficer
Enli st ed
Reserve Drill Strength E/S (Total)
Oficer
Enli sted
Reservists on Full Tinme Active Duty E/S (Total)
Oficer
Enli sted
Cvilian EFS (Total)
US Drect Hre
Foreign National Direct Hre
Total Direct Hre
Foreign National Indirect Hre
(Rei mbursable G vilians |Included Above (Menp))
Active Mlitary Average Strength (A/S) (Total)
Oficer
Enli st ed
Reserve Drill Strength A/'S (Total)
Oficer
Enli st ed
Reservists on Full Tinme Active Duty A/S (Total)
Oficer
Enli sted
Cvilian FTEs (Total)
US Drect Hre
Foreign National Direct Hre
Total Direct Hre
Foreign National Indirect Hre
(Rei mbursable G vilians |Included Above (Menp))

FY 1998

*

Per sonnel Sunmary: *There is currently no manpower associated with the WWD.

FY 1999

*

FY 2000

*



VI. OP32 Lineltems as Applicable (Dallarsin Thousands):

TOTAL OTHER PURCHASES

LINE

ITEM DESCRIPTION
0989 Other Contracts
0999

9999 GRAND TOTAL

DEFENSE THREAT REDUCTION AGENCY
Operation and M aintenance, Defense-Wide
FY 2000/20001 Biennial Budget Estimates
Budget Activity 4: Administration and Servicewide Activities
Weapons Against M ass Destr uction

Changefrom FY 1998to FY 1999

FY 1998 Price Program FY 1999

Actuals Growth Growth Estimate
0 0 48766 48766
0 0 48766 48766
0 0 48766 48766

Change from FY 1999 to FY 2000

Price
Growth

731
731

731

Program
Growth

-49497
-49497

-49497

FY 2000
Estimate

0
0



DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates
Budget Activity 4. Admnistration and Servicew de Activities
Force Protection

|. Description of Operations Financed: |In the aftermath of the Khobar Towers terrorist
attack and the Downi ng Report on the bonbing in Saudi Arabia, the Secretary of Defense
directed initiatives to provide U S. forces wwth inproved protection. 1In brief, the

Chai rman, Joint Chiefs of Staff (JCS) was nade responsible for the protection of U S,
mlitary and civilian personnel and their famlies throughout the world. At that tinme, DSWA
was selected to be the technical advisor to the Chairman on force protection matters and was
tasked to performvul nerability assessnents in support of the JCS/J-34 Conbating Terrorism
Directorate. The Chairman, JCS, has directed that DIRA, in its capacity as a Conbat Support
Agency, provide himwth direct support and serve as the field agent for JCS/J-34. In this
capacity, the DIRA Force Protection Directorate is to provide teans conprised of active duty
mlitary and DoD civilians that are fully capable of assessing five broad areas relating to
facility vulnerability to terrorist operations and the neans of reducing mass casualties.
These assessnents include: (1) Terrorist Options; (2) Physical Security; (3) Structural

Engi neeri ng and Response; (4) Infrastructure Engi neering and Response; and (5) Operations
Readi ness.

In his Novenber 1997 Defense ReformiInitiative (DRI), the Secretary of Defense
identified the chall enges posed by weapons of nass destruction (WWD) as the greatest and nost
conplex threats facing the Departnment of Defense in the future. To address these chall enges,
t he Departnent has established the Defense Threat Reduction Agency (DTRA), effective October
1, 1998, as a key conponent in the DoD response to these challenges. Establishnent of DTRA
is an evolving work in progress. During establishnment, priority has been given to
saf equarding and carrying forward all of the diversified activities and projects acconplished
by the nerging organi zations. Previous budget/program subm ssions were consol i dations of
mer gi ng organi zations in order to maintain the integrity of data from each Agency and program
transferring into DTRA. This subm ssion, however, reflects the first integration of
activities that will work together to begin to neet the chall enges posed by WWD t hreats.



DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates
Budget Activity 4. Admnistration and Servicew de Activities
Force Protection

Description of QOperations Financed (Continued):

Constituent Agencies and functional programdirectors are working together to develop a
common DTRA program and budget franmework and architecture within which requirenents woul d be
identified and resources allocated. This will be the first step in a |onger term process of
full integration of DTRA resources in future program and budget subm ssions.

The Force Protection vulnerability-assessnent teans exam ne specific installations and
provide the installation commander with realistic judgnents regarding vulnerabilities to
terrorist actions and suggestions for both procedural and technical options to mtigate those
vul nerabilities. Support also includes training for other Government agencies in assessnent
procedures and processes, and support of technol ogy devel opnment for physical security
equi pnrent and other force protection-related technol ogi es, such as blast mtigation systens.
Speci al weapons technol ogy prograns devel op technical products to support force protection,
devel op techni ques for providing structures with protection against terrorist weapons, and
devel op and apply nethodol ogi es in bal anced survivability assessnents for infrastructure
protection. Another force protection activity is to actively assist in the design and
construction of facilities in order to build-in risk reduction neasures and avoid the need
for costly retrofit options. This is a grow ng business product |ine that has the direct
support of two Unified Conmanders and holds promse of fulfilling a maj or need of
war fi ghters.

Costs provide for the pay and benefits of civilian personnel necessary to carry out the
assigned mssion. QOher expenses include travel, contractual services, to include the use of
contractor-personnel with specialized skills in the conduct of assessnents, and expendabl e
supplies and equi pnent that support the force protection vulnerability-assessnent teans.



DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti mates
Budget Activity 4. Admnistration and Servicew de Activities
Force Protection

1. Force Structure Sunmary: Not applicable.

1. Financial Summary (O&M in Thousands):
A.  Subactivity G oup:
FY 1999
FY 1998* Budget Current FY 2000
Actuals Request Appropriation Estimte Estimate
Force Protection 0 4,478 4, 458 4, 165 4,203
Tot al 0 4,478 4, 458 4,165 4, 203
B. Reconciliation Summary:
Change Change
FY 1999/ 1999 FY 1999/ 2000
Basel i ne Fundi ng 4,478 4,165
Congressi onal Adj ustnents -20 NA
Suppl enent al Request 0 0
Pri ce Change -4 87
Functional Transfer 0 0
Pr ogr am Changes - 289 -49
Current Estimate 4, 165 4,203

*The FY 1998 actuals for the On-Site Inspection Agency, the Defense Special Wapons Agency, the Defense Technol ogy Security
Administration, and the offices within the Ofice of the Assistant to the Secretary of Defense for Nuclear and Chenical and
Bi ol ogi cal Defense Prograns, and Counterproliferation as well as additional functions fromthe Ofice of the Secretary of
Defense (OSD) currently involved in the managenent of associated prograns are not included as part of the DITRA FY 2000/ 2001
Bi enni al Budget. Prior-year costs for these Agencies are reported separately.



C.

DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates
Budget Activity 4. Admnistration and Servicew de Activities

Force Protection

Reconciliation of |Increases and Decreases:

1

2.

3.

FY 1999 President's Budget
Congr essi onal Adjustnents (D stributed)

Congr essi onal Adjustnents (Undistributed)

a. GCvilian Personnel Underexecution
b. Section 8105 — DRI Savi ngs
c. Section 8108 — Revi sed Econom ¢ Assunpti ons

d. Congressional Earmarks Bill payer

Total O her Congressional Adjustnents (Undistributed)

FY 1999 Appropriated Anount

Functional Transfers
Pri ce Changes

Program | ncr eases

-10

$4,478

-20

4, 458



DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates
Budget Activity 4. Admnistration and Servicew de Activities
Force Protection

C. Reconciliation of Increases and Decreases (Continued):

8. Program Decreases

O her Progranmatic Adjustnents - 289
This submission reflects the first integration of DIRA activities that
will work together to begin to neet the chall enges posed by WWD threats.
As such, refinenment of budget architectures and internal realignnment of
resources between budget prograns is necessary to support m ssion
wor kl oads and progress towards full integration of DITRA resources. This
decrease reflects the centralization of core support functions for
maxi mum ef fi ci ency and control

Tot al Program Decreases - 289
9. Revised FY 1999 Current Estimte 4,165
10. Price Gowh 87
11. Functional Transfers 0

12. Program | ncreases

a. Force Protection — General Operating Support (FY 1999 Base: $281) 142
Assessnments schedul ed in FY 2000 will generate increased requirenents
for supplies and studies.

Total Program | ncreases 142



DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates
Budget Activity 4. Admnistration and Servicew de Activities
Force Protection

C. Reconciliation of Increases and Decreases (Continued):

13. Program Decreases

a. Force Protection (FY 1999 Base: $2,163) -191
Travel and contractual support costs decline as a result of the site
| ocation and specialized skills requirenents of team nmenbers for
vul nerability assessnments scheduled to be conducted in FY 2000.

Total Program Decreases -191

14. FY 2000 Budget Request 4,203



DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates
Budget Activity 4. Admnistration and Servicew de Activities
Force Protection

V. Performance Criteria and Evaluati on Summary: Force Protection assessnent teans conduct
i ndependent force protection-specific vulnerability assessnents of DoD installations and
sites. These assessnents are intended to provide an i ndependent assessnent capability to
assi st local commanders, on site, to identify force protection deficiencies and determ ne
appropriate renedies that will mtigate the effects of future terrorist incidents. Current
manni ng and resource |levels provide for a consistent |evel of 90 assessnents per year, with
equal distribution between the United States and overseas | ocations.




DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti mates
Budget Activity 4. Admnistration and Servicew de Activities
Force Protection

V. Personnel Summary:

FY 1998 FY 1999 FY 2000

Active Mlitary End Strength (E/'S) (Total) 21 21
Oficer 10 10
Enli st ed 11 11

Reserve Drill Strength E/S (Total)

Oficer
Enli sted

Reservists on Full Tinme Active Duty E/S (Total)
Oficer
Enli sted

Cvilian EFS (Total) 26 26
US Drect Hre 26 26
Foreign National Direct Hre 0 0

Total Direct Hre 26 26
Foreign National Indirect Hre
(Rei mbursable G vilians |Included Above (Menp))

Active Mlitary Average Strength (A/S) (Total) 21 21
Oficer 10 10
Enli st ed 11 11

Reserve Drill Strength A/S (Total)

Oficer
Enli st ed

Reservists on Full Tinme Active Duty A/S (Total)
Oficer
Enli sted

Cvilian FTEs (Total) 25 25
US Drect Hre 25 25
Foreign National Direct Hre 0 0

Total Direct Hre 25 25

Foreign National Indirect Hre
(Rei mbursable G vilians |Included Above (Menp))



DEFENSE THREAT REDUCTION AGENCY
Operation and M aintenance, Defense-Wide
FY 2000/20001 Biennial Budget Estimates
Budget Activity 4: Administration and Servicewide Activities
Force Protection

VI. OP32 Lineltems as Applicable (Dallarsin Thousands):

Changefrom FY 1998to FY 1999 Change from FY 1999 to FY 2000

LINE FY 1998 Price Program FY 1999 Price Program FY 2000

ITEM DESCRIPTION Actuals Growth Growth Estimate Growth Growth Estimate

0101 Executive, General, and Special Schedule 0 0 1757 1757 51 -2 1806
0199 TOTAL CIVILIAN PERSONNEL COMPENSATION 0 0 1757 1757 51 -2 1806
0308 Travel of Persons 0 0 1921 1921 29 142 2092
0399 TOTAL TRAVEL 0 0 1921 1921 29 142 2092
0920 Supplies & Materials (non centrally managed) 0 0 32 32 0 -11 21
0933 Studies, Analysis & Evaluations 0 0 210 210 3 0 213
0989 Other Contracts 0 0 245 245 4 -178 71
0999 TOTAL OTHER PURCHASES 0 0 487 487 7 -189 305
9999 GRAND TOTAL 0 0 4165 4165 87 -49 4203



DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates
Budget Activity 4. Admnistration and Servicew de Activities
Nucl ear Support

|. Description of Operations Financed: The m ssion of the Nuclear Support activity group is
to provide operational and anal ytical support to the Departnent of Defense (DoDO conponents
and ot her organizations for nuclear matters. |In addition, DTRA supports |long-term
sust ai nnent of DoD nucl ear weapon system capabilities and ot her Weapons of Mass Destruction
(WVD) operational issues. This includes support to OSD managenent of nucl ear prograns,

col | aboration with Departnent of Energy for nuclear sustainnment, and bilateral and alliance
nucl ear cooperation prograns. The DTRA is a Conbat Support Agency, reporting directly to the
Chai rman, Joint Chiefs of Staff (JCS) for designated nucl ear weapons-rel ated and ot her
activities, which focus on force managenent, planning and operations. Supporting the U S.
nucl ear stockpile is one of the major conponents of the DITRA m ssion.

In his Novenber 1997 Defense ReformiInitiative (DRI), the Secretary of Defense
identified the chall enges posed by weapons of nass destruction (WWD) as the greatest and nost
conplex threat facing the Departnent of Defense in the future. To address these chall enges,
t he Departnent has established the Defense Threat Reduction agency (DTRA), effective QOctober
1, 1998, as a key conponent in the DoD response to these challenges. Establishnent of DTRA
is an evolving work in progress. During establishnment, priority is given to safeguardi ng and
carrying forward all of the diversified activities and projects acconplished by the nerging
organi zati ons. Previous budget/program subm ssions were consolidations of nerging
organi zations in order to maintain the integrity of data from each Agency and program
transferring into DTRA. This subm ssion, however, reflects the first integration of
activities that will work together to begin to neet the chall enges posed by WWD t hreats.

Constituent Agencies and functional programdirectors are working together to develop a
common DTRA program and budget franmework and architecture within which requirenents woul d be
identified and resources allocated. This will be the first step in a |onger term process of
full integration of DTRA resources in future program and budget subm ssions.



DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates
Budget Activity 4. Admnistration and Servicew de Activities
Nucl ear Support

Description of Qperations Financed (Continued):

Costs provide for the pay and benefits of civilian personnel and costs of the DTRA
d obal Command and Control System (GCCS) and ot her automatic data processing (ADP) operations
i n support of nuclear weapons accounting and reporting. Oher costs relate to travel of
personnel for exercise planning, coordination and conduct; contractual services for docunent
preparation, analysis, evaluation and reports, supplies and land line/satellite
communi cations facilities to support exercise planning, both wwthin the U S. and overseas;
special aircraft mssions; transportation; rents and utilities; equipnent maintenance;
supplies and other adm nistrative support.

1. Force Structure Sunmary: Key nucl ear support activities and prograns supported by this
activity group are:

A.  Support to the Secretary of Defense, the JCS, Unified Conbatant Conmands, and DoD
Conmponents for matters invol ving nucl ear and other WWD matters.

B. Performnuclear surety inspections of all Service units having responsibility for
assenbl i ng, maintaining or storing nuclear weapon systens and conponents.

C. Provide consolidated gui dance and data control for the entire DoD nuclear stockpile, to

i nclude overall surveillance, guidance, coordination, advice and assistance for all nuclear
weapons in DoD custody from concept definition through retirement. This function is
performed by maintai ning and operating the Nucl ear Weapons Managenent |nformation System the
Speci al Weapons | nformati on Managenent System and the Nuclear Integrated Material and
Cat al ogi ng System I n addition, Nuclear Support provides for the eval uation of nuclear



DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates
Budget Activity 4. Admnistration and Servicew de Activities
Nucl ear Support

1. Force Structure Sunmary(Continued):

weapons safety procedures and devel opnment of new procedures for safe storage, transport, and
mai nt enance of nuclear munitions. Also included is the responsibility for nonitoring al
aspects of weapons prograns relating to quality assurance throughout the stockpile life of
each weapon.

D. Participate in the Project Oficer Goups that provide oversight for all nuclear weapons
in the force structure. Personnel work with and at the DCE nucl ear weapon | abs on prograns
directed at dual -revalidation and other nucl ear sustainnment objectives. This subactivity
group al so supports OSD interaction with DCE on nucl ear weapons natters.

E. Develop national -1evel plans, policies and procedures for responses to nucl ear weapons
accidents, inprovised nuclear device (IND) incidents, and acts of terrorismat or on U S.
weapons storage facilities worldw de. Periodic exercises are conducted to validate these
pl ans, policies and procedures. Exercise scenarios include both energency response
operations and post-operation site renediation. DTRA provides technical experts, exercise
design specialists, controllers, observers, and players for a variety of exercises relating
to the core DTRA mission. A rapidly emerging task is to provide simlar support to foreign
nations, primarily Eastern Europe and the Republics of the Fornmer Soviet Union. Product
devel opnment includes publication of the DoD Nucl ear Wapons Acci dent Response Procedures
Manual and continuing validation and nodification of an automated systemthat supports
apprai sal of options for renediation at radiological contam nated sites. This program al so
supports the Joint Nucl ear Accident Coordinating Center, which is used to nonitor peacetine
and wartine crises related to nuclear events. Support is provided to the DoD Response Task
Force Commander/ Def ense Seni or Representative by the DITRA Nucl ear Advisory Teamin the event
of a nucl ear weapon accident/ I ND incident.



DEFENSE THREAT REDUCTI ON AGENCY
Oper ati on and Mai ntenance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti mates
Budget Activity 4. Admnistration and Servicew de Activities
Nucl ear Support

1. Financial Summary (O8&M in Thousands):

A.  Subactivity G oup:

FY 1999
FY 1998* Budget Current FY 2000
Actuals Request Appropriation Estimte Estimate
Nucl ear Support 0 16170 16075 16005 13920
Tot al 0 16170 16075 16005 13920
B. Reconciliation Summary:
Change Change
FY 1999/ 1999 FY 1999/ 2000
Basel i ne Fundi ng 16170 16005
Congressi onal Adj ustnents -95 NA
Suppl enent al Request 0 0
Price Change -17 313
Functional Transfer 0 0
Pr ogr am Changes -53 - 2398
Current Estimate 16005 13920

*The FY 1998 actuals for the On-Site Inspection Agency, the Defense Special Wapons Agency, the Defense Technol ogy Security
Administration, and the offices within the Ofice of the Assistant to the Secretary of Defense for Nuclear and Chenical and
Bi ol ogi cal Defense Prograns, and Counterproliferation as well as additional functions fromthe Ofice of the Secretary of
Defense (OSD) currently involved in the managenent of associated prograns are not included as part of the DITRA FY 2000/ 2001
Bi enni al Budget. Prior-year costs for these Agencies are reported separately.



DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates
Budget Activity 4. Admnistration and Servicew de Activities
Nucl ear Support

C. Reconciliation of |Increases and Decreases:

1. FY 1999 President's Budget 16170
2. Congressional Adjustnents (D stributed) 0

3. Congressional Adjustnents (Undistributed)

a. Gvilian Personnel Underexecution -8

b. Section 8105 — DRI Savi ngs -15

c. Section 8108 — Revi sed Econom ¢ Assunpti ons -47

d. Congressional Earmarks (Total) -25
Total O her Congressional Adjustments (Undistributed) -95
4. FY 1999 Appropriated Anount 16075
5. Functional Transfers 0
6. Price Changes -17

7. Program | ncreases 0



DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates
Budget Activity 4. Admnistration and Servicew de Activities
Nucl ear Support

C. Reconciliation of Increases and Decreases (Continued):

8. Pr ogr am Decr eases
O her Progranmati c Adjustnents
This submission reflects the first integration of DIRA activities that
will work together to begin to neet the chall enges posed by WWD t hreats.
As such, refinenment of budget architectures and internal realignnment of
resources between budget prograns is necessary to support m ssion
wor kl oads and progress towards full integration of DTRA resources. This

decrease reflects the centralization of core support functions for maxi mum
efficiency and control

Total Program Decreases
9. Revised FY 1999 Current Estimate
10. Price Gowth
11. Functional Transfers

12. Program | ncreases

a. Nuclear Support — General Operating Support (FY 1999 Base: $126)
Equi pnent costs increased due to replacenent of automated equi prment.

Total Program | ncreases

-53
-53
16005
313
0

35
35
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Nucl ear Support

Reconciliation of Increases and Decreases (Continued):

13. Program Decreases

Nucl ear Support — Field Training Exercises (FY 1999 Base: $10342) - 2433
During FY 1999, a major Field Training Exercise (FTX), a
Conmmand Post Exercise, and three IND FTXs are scheduled to
occur. Similar exercises will not be conducted in FY 2000.
This decrease reflects an adjustnent for FY 1999 one-tine
costs for participants travel, supplies, and contractual
support that will not be required in FY 2000.

Tot al Program Decreases - 2433

14. FY 2000 Budget Request 13920



DEFENSE THREAT REDUCTI ON AGENCY
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V. Performance Criteria and Eval uati on Sunmary:

FY 1999 FY 2000
A.  Inspection of Nucl ear-Capable Units 25 25

B. The workl oad associ ated wi th nanagenent of the nucl ear weapons stockpile is primarily
related to devel opi ng policies and procedures to be followed by CINCs and Services worl dw de;
monitoring the status of weapons, weapon issues and conponents; and devel opi ng, maintai ni ng,
fielding and providing day-to-day support for automated systens which are used to nmanage the
stockpil e during peace, crisis and war. Tracking nucl ear weapons requires 100 percent
accuracy and can never be mnimzed regardl ess of the nunber of weapons or conmponents. The
key to neasurenent of success is that the status and | ocation of the DoD nucl ear stockpile is
known at all times and the conponents to support these weapons are avail abl e when and where
t hey are needed.

C.  Nunber of Nucl ear Wapon Acci dent Exerci ses:

1. Mgjor Field Training Exercises (FTX) 1 0
2. Field Training Exercises (FTX) 1 1
3. Command Post Exercise (CPX) 2 1
4. Table Top Exercise (TTX) 0 0
5. Foreign, Service and Agency Exerci ses 4 4
D. Nunmber of I|nprovised Nuclear Device |Incident Exercises:
1. Myjor Field Training Exercise (FTX) 0 0
2. Field Training Exercises (FTX) 3 0
3. Command Post Exercises (CPX) 3 3
4. Table Top Exercise (TTX) 0 0
5. Foreign, Service, and Agency Exercises 4 4



V.

DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mi nt enance, Defense-Wde

FY 2000/ 2001 Bi enni al

Budget Esti mates

Budget Activity 4. Admnistration and Servicew de Activities
Nucl ear Support

Per sonnel Summary:

Active Mlitary End Strength (E/'S) (Total)
Oficer
Enli st ed
Reserve Drill Strength E/S (Total)
Oficer
Enli sted
Reservists on Full Tinme Active Duty E/S (Total)
Oficer
Enli sted
Cvilian EFS (Total)
US Drect Hre
Foreign National Direct Hre
Total Direct Hre
Foreign National Indirect Hre
(Rei mbursable G vilians |Included Above (Menp))
Active Mlitary Average Strength (A/S) (Total)
Oficer
Enli st ed
Reserve Drill Strength A/S (Total)
Oficer
Enli st ed
Reservists on Full Tinme Active Duty A/S (Total)
Oficer
Enli sted
Cvilian FTEs (Total)
US Drect Hre
Foreign National Direct Hre
Total Direct Hre
Foreign National Indirect Hre
(Rei mbursable G vilians |Included Above (Menp))

FY 1998
0
0
0

ooNoNoNe]

oNoNe]

ooNoNoNe]

FY 1999

91
73
18

78
78

78

91

73
18

74
74

74

FY 2000

91
73
18

78
78

78

91

73
18

74
74

74



DEFENSE THREAT REDUCTION AGENCY
Operation and M aintenance, Defense-Wide
FY 2000/20001 Biennial Budget Estimates
Budget Activity 4: Administration and Servicewide Activities
Nuclear Support

VI. OP32 Lineltems as Applicable (Dallarsin Thousands):

Change from FY 1998 to FY 1999 Change from FY 1999 to FY 2000

LINE FY 1998 Price Program FY 1999 Price Program FY 2000

ITEM DESCRIPTION Actuals Growth Growth Estimate Growth Growth Estimate

0101 Executive, General, and Special Schedule 0 0 5199 5199 151 -3 5347
0199 TOTAL CIVILIAN PERSONNEL COMPENSATION 0 0 5199 5199 151 -3 5347
0308 Travel of Persons 0 0 2660 2660 40 -389 2311
0399 TOTAL TRAVEL 0 0 2660 2660 40 -389 2311
0771 Commercial Transportation 0 0 1 1 0 0 1
0799 TOTAL TRANSPORTATION 0 0 1 1 0 0 1
0920 Supplies & Materials (non centrally managed) 0 0 220 220 3 -199 24
0922 Equipment Maintenance by Contract 0 0 342 342 5 0 347
0925 Equipment Purchases (non centrally managed) 0 0 124 124 2 35 161
0989 Other Contracts 0 0 7459 7459 112 -1842 5729
0999 TOTAL OTHER PURCHASES 0 0 8145 8145 122 -2006 6261
9999 GRAND TOTAL 0 0 16005 16005 313 -2398 13920



DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates
Budget Activity 4. Adm nistration and Servicew de Activities
DTRA Core QOperational Support Activities

| . Description of Operations Financed: An essential elenment of the DIRA program portfolio
is the core operational support program which plays an integral role in acconplishing the many
conpl ex and di sparate m ssions of the DITRA

In his Novenber 1997 Defense ReformiInitiative (DRI), the Secretary of Defense
identified the chall enges posed by weapons of nass destruction (WWD) as the greatest and nost
conplex threats facing the Departnment of Defense in the future. To address these chall enges,
the Departnent has established the Defense Threat Reduction Agency (DTRA), effective
Cctober 1, 1998, as a key conponent in the DoD response to these chall enges. Establishnent
of DTRA is an evolving work in progress. During establishnment, priority has been given to
saf eguarding and carrying forward all of the diversified activities and projects acconplished
by the nerging organi zations. Previous budget/program subm ssi ons were consolidations of
mer gi ng organi zations in order to maintain the integrity of data from each Agency and program
transferring into DTRA. This subm ssion reflects the first integration of activities that
will work together to begin to neet the chall enges posed by WWD t hreats.

Constituent Agencies and functional programdirectors continue to work together to
devel op a common DTRA program and budget franmework and architecture within which requirenents
woul d be identified and resources allocated. This will be the first step in a |longer term
process of full integration of DIRA resources in future program and budget subm ssions.

I n general, DTRA Core Operational Support Activities represents a consolidation of
functions and resources which provide for the nmanagenent, planning, and admnistration of a
wi de variety of managenent headquarters functions, operational and adm ni strative support as
wel |l as centralized operations to all DTRA functional organizations.



DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates
Budget Activity 4. Adm nistration and Servicew de Activities
DTRA Core QOperational Support Activities

Description of Operations Financed (Continued):

The DTRA has integrated core support operations, functions and resources, thus enabling
these functions to be centralized for maxi numefficiency and control. DTRA nmanagenent
headquarters and operational support functions and resources include the following: the Ofice
of the Director; logistics and engi neering; information technol ogy support; managenent of
Johnston Atoll operations; counterintelligence; financial managenent; civilian and mlitary
per sonnel managenent; physical and information security; acquisition managenent; conmunications
systens; Al buquerque Field Ofice support; physical plant equi pnent, real estate, and
facilities managenent; and adm nistrative support operations.

1. Force Structure Sunmary:

A. Logistics Support Activities: As part of the DIRA integration effort, |ogistics and

engi neering assets from DSWA, OSI A and DTSA were nerged into one integrated custoner support
operation. Logistics Support Activities include General Services Admnistration real estate
| eases, supply and | ogistics plans and prograns, equi pnent and material managenent, travel,
facilities, warehouse operations, physical plant equipnment, utilities, and civil-engineering-
rel ated functions including environmental and safety engi neering.

B. Information Technol ogy Support: As part of the DTRA integration effort, information
technol ogy assets from DSWA, OSI A and DISA were al so nerged into one integrated custoner
support operation. Information technol ogy support includes devel opi ng i nformati on managenent
strategi es and prograns; assisting organi zational conponents in devel opi ng program proposal s,
pl ans, and budgets for automated information systens.

This includes informati on and data systens in support of the DIRA m ssion strategi es—
specifically in the areas of arns reduction, treaty conpliance, proliferation prevention, force
protection, Chem Bi o Defense, nuclear support, special weapons technol ogy, and the Cooperative



DEFENSE THREAT REDUCTI ON AGENCY
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FY 2000/ 2001 Bi enni al Budget Esti nates
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1. Force Structure Sunmary (Conti nued):

Threat Reduction program Base communi cations provides in-house and | ocal area conmmunication
contacts by pagers, cellular phones and | ocal tel ephone services; |ong-haul conmmunications
provi des Data/ Voi ce/ AUTCDIN circuit capabilities to points outside of the |ocal area by either
Wde Area Network (WAN), Defense Switching Network (DSN), or others; equi pnent, maintenance and
operation of comunications for all DTRA to include tel ephones, cellular phones, pagers and
radi os and facsimle machines; International Maritinme Satellite (I NVARSAT) tel ephones for
comuni cations fromrenote sites and video conferencing capabilities.

| nformati on technol ogy support provides for operational requirenents such as mai nt enance
of the Local Area Network (LAN) and provides all ADP equi pnent, software, printers, scanners,
required for day to day operation of office automation. Efforts also include the integration
of systens fromnerged activities and continui ng dat abase requirenents, naintenance and
devel opnent, contract support, hardware and software integration as well as training.

C. Johnston Atoll (JA): DTRA funding provides the necessary financial and manpower support
to operate and manage a renote island facility in the Pacific. The historical role of the
former Defense Special Wapons Agency at JA was one of “caretaker,” expending only the

m ni mum resources required to neet the Safeguard C contingencies to the 1963 Limted Test Ban
Treaty. Resources for Safeguard C on JA were elimnated by Congressional action in

FY 1994.

In FY 1999, the host-managenent responsibility role at JA transfers fromDIRA to the Ar
Force (financial operations are being conducted on a reinbursable basis in FY 1999; dollar
and manpower resources transfer in FY 2000).

DTRA FY 1999 fundi ng provides all base operating support (BOS) services for host and
tenant m ssions on JA through a Pacific D vision, Naval Facilities Engi neering Command BGOS
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1. Force Structure Summary (Conti nued):

contract. A small detachnent of DTRA mlitary personnel assigned to JA oversees BOS contract
operations. DIRA provides admnistrative and |ogistic support to other mlitary

organi zations |located on JA in accordance with host/tenant and ot her support agreenents.

I ncluded in the BOS m ssion are control, maintenance, and operation of all infrastructure
systens and facilities essential to community viability. DTRA exercises installation comand
jurisdiction of assigned and attached units and an island popul ati on of approximately 1324
personnel. M ssion requirenents also include control of the port navigational channel and
all related operations, as well as the airfield and aircraft operations. The requirenent to
provi de support to the Congressionally-mandated chem cal weapons stockpile and

dem litarization prograns inpact greatly on the anount and type of support currently
avai l abl e and provided to other active tenant m ssions.

FY 1999 costs provide for base support functions for the Arny’s chem cal munitions
demlitarization mssion and other activities on the island.

D. Oher Operational Support: As part of the DIRA integration effort, certain nmanagenent
headquarters functions and ot her m scel |l aneous assets from DSWA, OSI A, DISA QATSD(NCB), and
related OSD staff elenments were nerged into one integrated support operation. These incl ude,
but are not limted to, functions and activities associated with the Ofice of the D rector,
counterintelligence, financial managenent, civilian and mlitary personnel managenent,
personnel and information security, acquisition managenent, inspector general, general counsel,
equal opportunity, congressional liaison, public affairs, quality managenent, safety and
occupational health, CTR operational support manpower, and adm nistrative support operations.
Assets associated with the Al buquerque Field Ofice are also included in this sub-activity
group. Cvilian personnel costs represent nearly 60% of the total resources associated with
O her Operational Support. Costs for DFAS services are also provided for in this sub-activity

group.




DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Budget Activity 4:

Adm nistration and Servi cewi de Activities

DTRA Core Operationa

Support Activities

1. Financial Summary (O&M in Thousands):
A.  Subactivity G oup:
FY 1999
FY 1998* Budget Current FY 2000
Actuals Request Appropriation Estimte Estimate
1. Logistics Support Activities 0 10,479 10, 106 14, 431 12, 062
2. Information Technol ogy Support 0 12,858 12, 300 13, 409 16, 275
3. Johnston Atoll 0 19, 457 19, 336 19, 124 0
4. O her QOperational Support 0 39,772 38, 965 36, 797 40, 928
Tot al 0 82,566 80, 707 83, 761 69, 265
B. Reconciliation Summary:
Change Change
FY 1999/ 1999 FY 1999/ 2000
Basel i ne Fundi ng 82, 566 83, 761
Congressi onal Adj ustnents -1, 859 NA
Suppl enent al Request 0 0
Price Change -123 1, 559
Functional Transfer - 805 - 19, 049
Pr ogr am Changes 3,982 2,994
Current Estimte 83, 761 69, 265

*The FY 1998 actuals for the On-Site Inspection Agency,
Admi ni stration,
Bi ol ogi cal Defense Prograns,

t he Def ense Speci al Weapons Agency,

t he Def ense Technol ogy Security

and the offices within the Ofice of the Assistant to the Secretary of Defense for Nucl ear and Chem cal and
and Counterproliferation as well as additional functions fromthe Ofice of the Secretary of

Defense (OSD) currently involved in the managenent of associated prograns are not included as part of the DITRA FY 2000/2001

Bi enni al Budget .

Prior-year costs for these Agencies are reported separately.



DEFENSE THREAT REDUCTI ON AGENCY
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates
Budget Activity 4. Adm nistration and Servicew de Activities
DTRA Core QOperational Support Activities

C. Reconciliation of |Increases and Decreases:

1

2.

FY 1999 President's Budget

Congr essi onal Adjustnents (D stributed)
a. Arnms Control -1, 059

b. Warsaw Initiative (Partnership for Peace) 0
Total Congressional Adjustnents (Distributed)

Congr essi onal Adjustnents (Undistributed)

a. GCvilian Personnel Underexecution -394
b. Section 8105 — DRI Savi ngs -90
c. Section 8108 — Revi sed Econom ¢ Assunpti ons -292
d. Congressional Earmarks Bill payer -24

Total O her Congressional Adjustnents (Undistributed)

FY 1999 Appropriated Anount

$82, 566

-1, 059

- 800

80, 707
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C. Reconciliation of Increases and Decreases (Continued):

5. Functional Transfers

Decr eases

a. Defense ReformlInitiative (DRI) Adjustnents - 805
In his Novenber 1997 DRI, the Secretary of Defense effected the
transfer of resources associated with various DRI-directed functional
transfers and rel ated deci sions. Subsequent follow on decisions
related to DRI refinenments are reflected in the follow ng transfer
adj ust ment s:

- Cooperative Threat Reduction (CIR): The DRI (Novenber 1997)
transferred 5 civilian full-tinme equivalents (FTEs) and associ at ed
funding related to CIR support fromthe Under Secretary of Defense
for Policy (USD(P)) to DTRA. This adjustment revises the transfer
from5 to 2 civilian FTEs, reflecting a transfer of -3 civilian FTEs
and associ ated funding from DTRA to OSD.

- Assistant to the Secretary of Defense (Nucl ear, Chemical, and

Bi ol ogical) (ATSD(NCB)): The DRI (Novenber 1997) transferred

11 civilian FTEs, 11 active duty mlitary end strength, and associ ated
funding related to ATSD(NCB) support from OSD to DTRA. Thi s adj ustnment
revises the transfer from1l to 6 civilian FTEs and from 11 to 6 active
duty mlitary end strength, reflecting a transfer of -5 civilian FTEs
and -5 active duty mlitary end strength from DTRA to OSD.
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C. Reconciliation of Increases and Decreases (Continued):

- Under Secretary of Defense for Acquisition and Technol ogy (USD(A&T)):
The DRI (Novenmber 1997) transferred 5 active duty mlitary end strength
related to Arms Control |nplenmentation and Conpliance (ACI &) support from
OSD to DTRA.  This adjustnent revises the transfer from5 to 1 active duty
mlitary end strength, reflecting a transfer of -4 active duty mlitary
end strength from DTRA to OSD.

Tot al Program Decreases - 805
6. Price Changes -123

7. Program | ncreases

a. DIRA Merger Costs 1,431
The cost of creating DIRA is a new requirenent that was
not included in the projected budgets of the merging agencies. Ful
i ntegration of DIRA's spectrum of mssions will require consolidation of
the workforce at a single operating |location. Several physical security
enhancenents are required to provi de adequate physical security until a
| onger-termsolution is reached. Programincrease provides funds
required for security enhancenments at Dulles. Retained inflation savings
of $289 thousand is also included as part of this adjustnent to support
pl anned security enhancenments at Dulles.
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C. Reconciliation of Increases and Decreases (Continued):

10.

b. Oher Programmati c Adj ustnents 2,551

Tot al

This submission reflects the first integration of DIRA

activities that will work together to begin to nmeet the chall enges posed
by WWD threats. As such, refinement of budget architectures and internal
real i gnnent of resources between budget prograns is necessary to support
m ssi on wor kl oads and progress towards full integration of DTRA
resources. This increase reflects the centralization of core support
functions for maxi mum efficiency and control.

Program | ncr eases

Revi sed FY 1999 Current Estinmte

Price Gowh

Functional Transfers

Transfers Qut

a. Department of Defense (DoD) Conputer Forensics Lab & Training Program -100

Transfers funding to the Air Force to support the joint DoD Computer
Forensics Lab and Training (DCFLT) program

3,982
83, 761
1, 559
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C. Reconciliation of Increases and Decreases (Continued):

b. Johnston Atoll Host-Managenment Responsibility -18, 949
The DTRA was created to focus on national security chall enges associ at ed
with countering proliferation and reducing the threats posed by weapons of
mass destruction. In light of this mssion refocusing and the fact that
DTRA is precluded by statute and regul ati on from assum ng real property
accountability (including property disposal), the transfer of host-
managenment responsibility to the Air Force at this time is warranted. This
program adj ustnent transfers 5 civilians, 21 active duty mlitary end
strength and associ ated resources for the host-managenent responsibility for
Johnston Atoll (JA) to the Air Force. DIRA will reinburse the Air Force for
FY 1999 costs.

Total Transfers Qut -19, 049
11. Program | ncreases

a. DTRA Merger Costs (FY 1999 Base: $1,431) 4,999
The cost of creating DIRA is a new requirenent that was not included in the
proj ected budgets of the nerging agencies. Funds are required to support
the installation, relocation, and consolidation of essential conmunication
and information technol ogy assets. Critical interconnectivity and
rel ocation of network links is vital to the communications infrastructure
supporting the data center and communications centers at the Dulles and
Tel egraph Road conpl exes. Additionally, funding is required to support
appropriate relocati on expenses for sone civilian enployees required to
relocate to the Dulles corridor because of a transfer of job functions.
Funding is also required to acconplish the additional planning and anal ysis
m ssion assigned to DIRA associated with visionary projections of WD
rel ated technology inplications and the analysis required to identify
i nnovati ve technol ogy applications to neet national security objectives.
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Reconciliation of Increases and Decreases (Continued):

b. Defense Nucl ear Wapons School (DNWS) Facility Upgrades (FY 1999 Base: $0) 621
This increase provides funding to support scheduled facility
upgrades/repairs planned for DNVW6 i n FY 2000.

Total Program | ncreases

12. Program Decr eases

a. Defense Environnental Restoration Account (DERA) (FY 1999 Base: $2, 625) -2,626
This decrease reflects an adjustnent for one-tine DERA costs
in FY 1999.

Total Program Decreases

13. FY 2000 Budget Request

5,620

-2,626

69, 265
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| V. Performance Criteria And Eval uati on Sunmary:

Due to the DIRA integration effort and the nyriad of functions and resources now ali gned
under the DTRA Core Operational Support Activities sub-activity group, performance data at this
time is not readily available. The DIRA is working to establish neaningful perfornmance

wor kl oads for this sub-activity group.
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V. Personnel Summary:

FY 1998 FY 1999 FY 2000

Active Mlitary End Strength (E/'S) (Total) 184 184
Oficer 89 89
Enli st ed 95 95

Reserve Drill Strength E/S (Total)

Oficer
Enli sted

Reservists on Full Tinme Active Duty E/S (Total)
Oficer
Enli sted

Cvilian EFS (Total) 474 474
US Drect Hre 474 474
Foreign National Direct Hre

Total Direct Hre 474 474
Foreign National Indirect Hre
(Rei mbursable G vilians |Included Above (Menp))

Active Mlitary Average Strength (A/S) (Total) 184 184
Oficer 89 89
Enli st ed 95 95

Reserve Drill Strength A/S (Total)

Oficer
Enli sted

Reservists on Full Tinme Active Duty A/S (Total)
Oficer
Enli sted

Cvilian FTEs (Total) 450 450
US Drect Hre 450 450
Foreign National Direct Hre

Total Direct Hre 450 450

Foreign National Indirect Hre
(Rei mbursable G vilians |Included Above (Menp))
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VI. OP32 Lineltems as Applicable (Dallarsin Thousands):

Change from FY 1998 to FY 1999 Change from FY 1999 to FY 2000

LINE FY 1998 Price Program FY 1999 Price Program FY 2000

ITEM DESCRIPTION Actuals Growth Growth Estimate Growth Growth Estimate

0101 Executive, General, and Special Schedule 0 0 30946 30946 901 -15 31832
0103 Wage Board 430 430 14 0 444
0199 TOTAL CIVILIAN PERSONNEL COMPENSATION 0 0 31376 31376 915 -15 32276
0308 Travel of Persons 0 0 2228 2228 33 -136 2125
0399 TOTAL TRAVEL 0 0 2228 2228 33 -136 2125
0401 DFSC Fuel 0 0 809 809 -205 -604 0
0416 GSA Managed Supplies & Materials 0 0 7 7 1 36 114
0417 Locally Procured DoD Managed Supplies & Materials 0 0 39 39 1 -15 25
0499 TOTAL REVOLVING FUND SUPPLIES& MATERIAL PURCHASES 0 0 925 925 -203 -583 139
0507 GSA Managed Equipment 0 0 45 45 1 0 46
0599 TOTAL REVOLVING FUND EQUIPMENT PURCHASES 0 0 45 45 1 0 46
0671 Communications Services (DISA) 0 0 518 518 84 -76 526
0673 Defense Financing & Accounting Services 0 0 1347 1347 20 196 1563
0699 TOTAL OTHER REVOLVING FUND PURCHASES 0 0 1865 1865 104 120 2089
0771 Commercial Transportation 0 0 186 186 3 860 1049
0799 TOTAL TRANSPORTATION 0 0 186 186 3 860 1049
0912 Rental Paymentsto GSA Leases (SLUC) 0 0 6883 6883 103 98 7084
0913 Purchased Utilities 0 0 782 782 12 -51 743
0914 Purchased Communications 0 0 5761 5761 86 -2528 3319
0915 Rents (non-GSA) 0 0 27 27 0 5 32
0917 Postal Services (U.S.P.S)) 0 0 151 151 0 -45 106
0920 Supplies & Materials (non centrally managed) 0 0 2688 2688 40 -1357 1371
0921 Printing & Reproduction 0 0 154 154 2 6 162
0922 Equipment Maintenance by Contract 0 0 1808 1808 27 -29 1806
0923 Facility Maintenance by Contract 0 0 2105 2105 32 -2081 56
0925 Equipment Purchases (non centrally managed) 0 0 1441 1441 22 422 1885
0931 Contracts Consultants 0 0 66 66 1 60 127
0933 Studies, Analysis & Evaluations 0 0 99 99 1 4 104
0934 Engineering Technical Services 0 0 3174 3174 48 -846 2376
0937 Locally Purchsed Fuel 0 0 2 2 0 0 2
0987 Other Intra-Governmental Purchases 0 0 0 0 0 2 2
0989 Other Contracts 0 0 19728 19728 296 -10922 9102
0998 Other Costs 0 0 2267 2267 34 963 3264
0999 TOTAL OTHER PURCHASES 0 0 47136 47136 704 -16299 31541
9999 GRAND TOTAL 0 0 83761 83761 1559 -16055 69265



DEFENSE TECHNCLOGY SECURI TY ADM NI STRATI ON
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

|. Description of Operations Financed: The primary m ssion of the Defense Technol ogy
Security Admnistration (DTSA) is to devel op and inplenent DoD policies on international
transfers of defense-rel ated goods, services, and technologies to ensure that:
()critical U S Mlitary technol ogi cal advantages are preserved; (2) transfers of

def ense-rel ated technol ogy which could prove detrinental to U S. security interests are
controlled and limted; (3) proliferation of weapons of mass destruction (WD) and their
means of delivery are prevented; and, (4) legitimte defense cooperation with foreign
allies and friends is supported.

In his Novenber 1997 Defense ReformiInitiative (DRI), the Secretary of Defense
identified the chall enges posed by weapons of nmass destruction (WWD) as the greatest and
nost conplex threats facing the Departnent of Defense in the future. To address these
chal | enges, the Departnent has established the Defense Threat Reduction Agency (DTRA)
effective October 1, 1998, as a key conponent in the DoD response to these chall enges.
The DTSA resources programed for FY 1999 and out were transferred to DIRA as a result of
t he Novenber 1997 DRI .

1. Force Structure Sunmary: Not applicable.

1. Financial Summary (Q&M $ i n Thousands)

FY 1999

A.  Subactivity G oup FY 1998 Budget Current FY 2000
Actuals Request Appropriation Estimte Estimate
DTSA 10, 389

Tot al 10, 389



DEFENSE TECHNCLOGY SECURI TY ADM NI STRATI ON
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

V. Personnel Sunmary:

Change
FY 1998 FY 1999 FY 2000 FY 1999/ FY 2000
Active Mlitary End Strength (E/S) (Total) 39
O ficer 21
Enlisted 18
Reserve Drill Strength (E/S) (Total)
O ficer
Enlisted
Reservists on Full Tinme Active Duty E/S (Total)
O ficer
Enlisted
Cvilian E/'S (Total) 67
US Drect Hre 67
Foreign National Direct Hre
Total Direct Hre 67
Active MIlitary Average Strength (A/S) (Total) 39
O ficer 21
Enlisted 18
Reserve Drill Strength A/S (Total)
O ficer
Enlisted
Reservists on Full Tinme Active Duty A/S (Total)
O ficer
Enlisted
Cvilian FTEs (Total) 67
US Drect Hre 67
Foreign National Direct Hre
Total Direct Hre 67

Foreign National Indirect Hre
(Rei nbursable G vilians Included Above (Menp))



V. OP32Lineltems asApplicable (Dallarsin Thousands):

Executive, General, and Specia Schedule
TOTAL CIVILIAN PERSONNEL COMPENSATION

Rental Paymentsto GSA Leases (SLUC)

Supplies & Materials (non centrally managed)

Equipment Maintenance by Contract
Other Intra-Governmental Purchases

LINE

ITEM DESCRIPTION

0101

0199

0308 Travel of Persons

0399 TOTAL TRAVEL
0912

0914 Purchased Communications
0915 Rents (non-GSA)

0920

0921 Printing & Reproduction
0922

0987

0989 Other Contracts

0998 Other Costs

0999

9999

TOTAL OTHER PURCHASES

GRAND TOTAL

DEFENSE TECHNOLOGY SECURITY ADMINISTRATION
Operation and M aintenance, Defense-Wide
FY 2000/20001 Biennial Budget Estimates

FY 1998

Actuals
6,899
6,899

224
224

646
363
30
683
132
1,143
135

7

127
3,266

10,389

Changefrom FY 1998to FY 1999

Price Program FY 1999
Growth Growth Estimate

215 -7114 0

215 -7114 0

2 -226 0

2 -226 0

7 -653 0

4 -367 0

0 -30 0

8 -691 0

1 -133 0

13 -1156 0

1 -136 0

0 -7 0

1 -128 0

35 -3301 0

252 -10641 0

Change from FY 1999 to FY 2000

o

[eNeNoNeoNeoNoNeNoNeNol o

o

Program

FY 2000
Estimate

0
0

[eNeNoNeNeoNoNeNoNeNel o

o

0
0

[eNeNoNeoNeoNoNeNoNeNol o

o



FEDERAL ENERGY MANAGEMENT PROGRAM
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Descri ption of Qperations Fi nanced:

These funds are used to pronote Energy Efficiency in Departnent of Defense buil dings
consistent with the Energy Policy Act of 1992, P. L. 102-486, and the President's Executive
Order on Federal Agency Energy Efficiency and Alternative Fuel Use. These instrunents direct
Federal agencies to take actions necessary to increase energy efficiency in Federal Buildings
and reduce gl obal warm ng.

The maj or goals of the Energy Policy Act of FY 1992 are to reduce energy consunption by
30% by 2005 and to acconplish all the identified energy conserving neasures that wll|l pay back
their investnent in ten or fewer years.

The operations financed include engineering criteria and systens, awareness activities,
training, research and devel opnment prograns, denonstration of new technol ogi es, energy program
managenent enpowering energy efficiency inprovenents through Energy Savings Perfornance
Contracts (ESPG), and the nodernization of energy systems. The nodernization activities
i nclude insulating buildings, installing fans, providing solar power, updating of |ighting,
air conditioning, heating and hot water systens, replacing inefficient notors and installing
automatic lighting controls. Al other funding is in the mlitary services.



FEDERAL ENERGY MANAGEMENT PROGRAM
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

1. Financial Summary (O&M $ in Thousands):

FY 1999
FY1998 Budget Appro- Current FY 2000
A. Activity G oup: Actual Request priatedEstinmate Estimte
FEMP 14,999 - 0- - 0- - 0- - 0-
B. Reconciliation Sunmary: Change FY 1999/ 1999 Change FY 1999/ 2000
Basel i ne Fundi ng - 0- - 0-
Congr essi onal Adj ustnents - 0- - 0-
Price Change - 0- - 0-
Pr ogr am Changes - 0- - 0-
Current Estimate - 0- - 0-
C. Price and Program Changes:
Change FY 1998/ FY 1999 Change FY 1999/ FY 2000
FY 1998 Price Program FY 1999 Price Program FY 2000
Actual s Gowh Gowh Estimate G owt h G owt h Estimate
O her Costs 14,999 165 -15, 164 - 0- - 0- - 0- - 0-
D. Reconciliation of Increases & Decreases:
1. FY 1999 Anended President's Budget - 0-
2. Total Congressional Adjustnents - 0-
3.  FY 1999 Appropriated Anmount - 0-
4. FY 1999 Current Estimte - 0-
5.  Program Changes - 0-
6. FY 2000 Budget Request - 0-



FEDERAL ENERGY MANAGEMENT PROGRAM
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

I11. Performance Criteria and Eval uati on Summary:

The Departnent's energy consunption and building inventory is being tracked agai nst the
target reductions of the Energy Policy Act. Per square foot energy consunption at the end of
1996 was 15.2% | ower than the usage in 1985. This is despite the workforce becom ng nore
mechani zed and conputerized

V. OP 32 Line Itens as Applicable: (Dollars in Thousands)

Change Change
FY1998/ FY1999 FY1999/ FY2000
FY 1998 Price Program FY 1999 Price Program FY 2000
Act ual Gowh Gowh Estimate Gowh Gowh Estimate
O her Costs (inc 14, 999 165 -15, 164 0 0 0 0

Mlitary Services) = -------- -------  —------ --o----- oo o----o oo

Tot al 14, 999 165 -15, 164 0 0 0 0



OFFI CE OF ECONOM C ADJUSTMENT
Operation and Mai nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Descri ption of Qperations Fi nanced:

The O fice of Econom c Adjustnent provides technical and financial assistance to
comunities: (a) that are affected by base closures, realignnents, and reductions in defense
i ndustry enploynent: (b) where the | ocal econony is heavily dependent on defense expenditures:
(c) where expansion of the local mlitary installation significantly increases the demand for
public facilities and services: or (d) when comunity devel opnent threatens the m ssion of an
installation. During FY 1998, OEA provided assistance to 142 conmmunities. |In FY 2000, BRAC
1988 and 1991 communities and nost BRAC 93 communities will no | onger require CEA grant
funding but will continue to receive technical support fromthe CEA Staff. OEA resources also
support the m ssion of the Base Transition Ofice.

The O fice of Econom c Adjustnent (OEA)’s FY 2000 funding will be used to continue
assi stance to BRAC comunities and those affected by other changes in DoD prograns. All
communities will have conpleted their base reuse plans and will require CEA funding to
undertake foll owon, specialized plans and for additional organizational support to facilitate
the reuse of the base. Assistance averages from $400, 000 to $500, 000 annual |y per conmunity
and typically is required for a three to five year period. Another five or nore communities
w Il need funding for the second phase of econom c adjustnent strategies designed to offset
i npacts resulting fromreductions in defense industry enploynent. Assistance to defense
i ndustry conmmuni ti es averages $200,000 annually and is required for two to three years. It is
al so expected that five to seven mlitary installations will request assistance in preventing
further conmmunity devel opnment from encroaching on the operational effectiveness of the base.

1. Force Structure Summary: (N A)




OFFI CE OF ECONOM C ADJUSTMENT
Operation and Mai nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

I1l1. Financial Summary (O&M $ in Thousands):

FY 1999
FY 1998 Budget Current
A Activity G oup: Act ual s Request Appr opri at ed Esti mate
O fice of Econom c
Adj ust ment 112,814 31, 233 56, 733 55, 227
B. Reconciliation Summary:
Change Change
FY 1999/ FY 1999 FY 1999/ FY 2000
Basel i ne Fundi ng 31, 233 55, 227
Congr essi onal Adj ustnents 25, 317 - 0-
Price Change 44 916
Pr ogr am Changes -1, 367 - 25, 203
Current Estimte 55, 227 30, 940

C. Reconciliation of |Increases & Decreases:

1. FY 1999 Anended President's Budget Request

2. Congressional Adjustnents (D stributed)

a. Agile Port Capability Study 500
b. Fitzsimons Arny Hospital 10, 000
c. Shipyard Infrastructure Repair 10, 000
d. Pico Rvera 4, 000

FY 2000

Esti mat e

30, 940

31, 233



OFFI CE OF ECONOM C ADJUSTMENT
Operation and Mai nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

C. Reconciliation of Increases & Decreases: (con’t)

10.

11.

12.

13.

e. Planning (OEA) 1, 000

Total Congressional Adjustnents (Distributed)

Congr essi onal Adjustnents (Undistributed)

a. DRl Savings -49
b. Revised Econom ¢ Assunpti ons -92
c. Earmark — Indian Land Mtigation -42

Tot al Congressional Adjustnents (Undistributed)
FY 1999 Appropriated Anount

Functional Transfers - In

Functional Transfers — CQut

Pri ce Change

Program | ncr eases

Pr ogr am Decr eases

a. FTE and adm ni strative cost reduction. -1, 323
b. Reduction in grants to provide for -44

i ncreased price.

Total Program Decreases

FY 1999 Current Estimte

25,500

-183
56, 550

44

-1, 367

55, 227



C.

OFFI CE OF ECONOM C ADJUSTMENT
Operation and Mai nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Reconciliation of Increases & Decreases: (con't)

14. Price Changes
15. Program | ncr eases

a. CEA will be purchasing new tel ecommuni cations 8
equi pnent .

b. OEA w Il be providing another five or nore
communities wth funding for econom c adj ustnent
strat egi es. 1, 154

16. Total Program | ncreases
17. Program Decreases

a. Personnel reductions in response to OEA s
dimnishing role in the comunity and in support
of the departnments on going initiative to reduce
manpower aut hori zati ons. -120

b. In FY 2000, the OEA initiatives for Agile Port
Capability, Fitzsimons Arny Hospital, Ship-
yard Infrastructure Repair, Pico R vera and ot her
CEA pl anning perforned in FY 1999 wll dis-
cont i nue. - 25, 883

c. In FY 2000, OEA w !l require less in contract
support. - 362

916

1, 162



OFFI CE OF ECONOM C ADJUSTMENT
Operation and Mai nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

C. Reconciliation of Increases & Decreases: (con’t)

18. Total Program Decreases - 26, 365

19. FY 2000 Budget Request 30, 940

V. Performance Criteria and Eval uati on Sunmary:

The maj or decrease in demand for OEA resources will occur in FY 1999 because nost BRAC
communities will have conpleted their base reuse planning. Wth this reduction of funds, the
di stribution of OEA grant funds foll ows:

FY 1998 FY 1999 FY 2000

Actual s Estimate Estimate
Base O osure G ants/Realignnents 70 40 45
Def ense I ndustry I npacts 5 5 5
Joint Land Use Studies 4 5 5
State Grants 3 6 6
Advanced Pl anni ng 2 4 4
V. Personnel Summary:
Change
FY 1998 FY 1999 FY 2000 FY 1999/ FY 2000
Mlitary End Strength
Oficer 5 3 3 0
Enlisted 0 0 0 0
Tot al 5 3 3 0
Cvilian End Strength
US Direct Hre 41 43 41 -2




V. Personnel Summary: (cont.)
Mlitary FTE s
Oficer
Enl i st ed
Tot al
Cvilian FTE s
US Direct Hire
VI. OP 32 Line Itens:
FY 1998
Act ual
101 Exec, Gen &
Spec Schedul es 3, 549
308 Travel of Persons 518
673 Paynments to DFAS 413
912 SLUC (GSA Leases) 273
914 Purchased
Communi cat i ons 95
915 Rents 43
920 Supplies
& Materials 7
921 Printing &
Repr oducti on 0
922 Equi prent
Mai nt enance 7
925 Equi prent
(Non-f und) 534

OFFI CE OF ECONOM C ADJUSTMENT

Operation and Mi nt enance,
FY 2000/ 2001 Bi enni al

Def ense- W de

Budget Esti mates

[ele)e]

Change
FY 1999/ FY 2000
Price Pr ogr am
Gowh Gowh

5 3 3
0 0 0
5 3 3
43 43 41
Change
FY 1998/ FY 1999
Price Program FY 1999
G owt h G owt h Estimate
130 0 3,679
6 -270 254
5 -62 356
3 - 26 250
1 0 96
0 7 50
0 14 21
0 2 2
0 0 7
6 -500 40

146 -120
3 0
5 0
3 0
1 6
1 -1
0 1
0 0
0 0
1 1

FY 2000

Esti mat e

3,705
257
361
253

103
50

22
2
7

42



VI .

933
and

988

989

OP 32 Line Itemns:

Contract Studies
Anal ysi s

G ants

O her

Contracts

9999

Tot al

(con’t)
111
108, 747

8, 329
112, 814

OFFI CE OF ECONOM C ADJUSTMENT
Operation and Mi nt enance,
FY 2000/ 2001 Bi enni al

1, 088

92
1, 331

-12
-50, 291

-7,781
-58, 915

Def ense- W de

Budget Esti mates

100
49, 732

640
55, 227

2 -2
647 —-24, 696

8 - 392

916 - 25, 203

100
25,782




OFFI CE OF THE SECRETARY OF DEFENSE
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Descri ption of Qperations Fi nanced:

OVERVI EW
A. M ssi on and Functi ons

The National Security Act of 1947 provides for the unification of the Arny, Navy and
Air Forces under a single Secretary of Defense with cabinet rank. The Ofice of the Secretary
of Defense (OSD) is a nmajor conponent of the Departnent of Defense and is the principal staff
el ement of the Secretary of Defense for the exercise of policy devel opnent, planning, resource
managenent, fiscal, and program evaluation responsibilities. The Deputy Secretary of Defense
is delegated full power and authority to act for the Secretary of Defense.

OSD contains the imedi ate offices of the Secretary and Deputy Secretary of Defense. OSD
al so includes the Under Secretary of Defense (Conptroller/Chief Financial Oficer) and the
Under Secretaries of Defense for Acquisition and Technol ogy; Policy; and Personnel and
Readi ness. (OSD additionally includes organizations |led by the Assistant Secretaries of
Def ense (ASD) for Command, Control, Comrunications, and Intelligence (C31); for Legislative
Affairs; and for Public Affairs. OSD includes the Assistant to the Secretary of Defense for
Intelligence Oversight. In addition, OSD includes the Directors of QOperational Test and
Eval uati on and of Adm nistration and Managenent. Lastly, OSD includes such other staff
offices as the Secretary establishes to assist in carrying out his duties and
responsibilities.

B. Acquisition and Technol ogy (A&T)
A&T is the OSD staff elenent for all matters relating to the acquisition system
research and devel opnent, test and eval uation, production, logistics, mlitary construction,

procurenent and econom c affairs. The Under Secretary is the Defense acquisition executive
and chairs the Defense Acquisition Board.
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OFFI CE OF THE SECRETARY OF DEFENSE
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Description of Qperations Financed: (Continued)

C. Command, Control, Communications, and Intelligence (C3I)

C3l is the OSD staff element for C3l, information managenent, counterintelligence,
security counterneasures, space policy, and information operation operations matters incl uding
war ni ng, reconnai ssance and intelligence and intelligence-related activities conducted by the
Department of Defense. The ASD(C3l) is also the Chief Information Oficer.

D. Conptroller/Chief Financial Oficer (Financial Mnagenent)

The O fice of the Undersecretary of Defense (Conptroller) (OQUSD(C)) is the OSD staff
el ement for budget and fiscal matters including financial managenent, accounting policy and
systens, budget fornul ati on and execution, contract audit adm nistration and organi zati on.
The office is responsible for the analysis of force planning and programm ng as a part of the
process upon which force structure, system acquisition, and other resource allocation actions
are based.

E. Operational Test and Eval uation (OT&E)
OT&E is the OSD staff elenent for equipnent operational test and eval uati on.
F. Personnel and Readi ness (P&R)
P&R is the OSD staff elenent for policy matters relating to readi ness; personnel
policies, prograns, and systens; equal opportunity; health policies, prograns and activities;

Reserve Conponent prograns; famly policy; dependent’s education; personnel support prograns;
and nobilization planning and requirenents.
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OFFI CE OF THE SECRETARY OF DEFENSE
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Description of Qperations Financed: (Continued)

G Policy

Policy is the OSD staff elenment for policy matters relating to international security
policy and political-mlitary affairs. Functional areas: NATO net assessnents, foreign
mlitary sales, arns limtation agreenents, international trade and technol ogy, regional
security affairs, special operations and lowintensity conflicts, integration of plans and
policies with overall national security objectives, drug control policy requirenents,
priorities, systens, resources, and prograns, and issuance of policy guidance affecting
departnmental prograns.

Def ense Reform Initiative

The nost recent Quadrenni al Defense Review (QDR) exam ned the national security
threats, risks, and opportunities facing the United States out to 2015. Based on the QDR
anal ysis, the Departnent designed a defense strategy to inplenent the defense requirenents of
the President’s National Security Strategy for a new Century. The Novenber 1997 Secretary of
Def ense white paper, Defense ReformInitiative- -The Business Strategy for Defense in the 21°
Century, announced a series of reforns necessary to carry out that defense strategy. Central
to the reformeffort was the reorgani zation of the OSD, resulting in a | eaner OSD staff and
noder ni zed support systens and practi ces.

The Defense ReformlInitiative (DRI) directed the Defense Support Activities be
di sestabl i shed and their functions and staffs be transferred to either OSD or the Defense
Agencies prior to the end of FY 1999. Additionally, the Deputy Secretary directed each OSD
staff principal to prepare a detailed stream ining plan for his/her organization that included
functional transfers out of OSD, internal restructures and realignnments, and further
downsi zi ng proposals. Finally, the practice of augnenting staffs with over-strength personnel
was ended, with all OSD civilian authorizations being included in the budget.
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OFFI CE OF THE SECRETARY OF DEFENSE
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Description of Qperations Financed: (Continued)

As shown in the following table, the DRI directed OSD and the DSAs be reduced by
33 percent fromthe FY 1996 aut horized manpower |evel of 2,993. Wile sone specific
organi zati onal plans have been changed since the FY 1999 President’s budget was submtted, the
initiative is on track to reach 2,002 authorizations before the end of FY 1999.

OSD/ DSAs Per sonnel Aut hori zati ons

FY 1996 FY 1997 FY 1998 FY 1999 FY 00-05

Mlitary 714 619 487 446 446
Cvilian 2,279 1,968 1, 657 1, 556 1, 556
Tot al 2,993 2,587 2,144 2,002 2,002
Cum Change - - 406 - 849 -991 -991

Al t hough the DSAs were di sestablished in FY 1998 as pl anned; 69 excepted service
positions have not been transferred into OSD. (They are currently on Defense Intelligence
Agency (DIA) rolls). Enabling legislation is required to allow the conversion of these
aut hori zations to conpetitive positions before they can be transferred to OSD. This
| egislation is being proposed and the budget reflects the transfer of 69 FTEs from DI A to OSD
effective Cctober 1, 1999.

I ncluded in the OSD reorgani zation is the shift of managenent responsibility for a
nunber of prograns. The nost significant of these are as foll ows:

a. The Cooperative Threat Reduction program has been realigned to the new Defense Threat
Reducti on Agency.

b. The Partnership for Peace, Humanitarian Assistance, and Canadi an Environnental C ean-
up prograns have been noved to the Defense Security Cooperation Agency.

c. The Chem cal Wapons Dem litarization and Weapons of Mass Destruction prograns have
been transferred to the Arny.
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Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Description of Qperations Financed: (Continued)

PROGRAM DESCRI PTI ONS FOR THOSE PROGRAMS REQUI RI NG FUNDS | N THE BUDGET YEAR - FY 2000:

A. Core Operating Program

This program funds the operations of the Ofice of the Secretary of Defense (0OSD)
These costs are conprised of the follow ng:

The personnel conpensation and benefits costs include salaries, overtine, allowances,
and rel ated expenses including contributions to insurance and retirenent prograns.

M ssion related travel costs include tickets, per diem all owances and actual costs
for essential travel by OSD staff.

Transportation costs refer to the freight and storage costs incurred when noving the
househol d goods of OSD staff under Pernmanent Change of Station (PCS) orders.

O ficial Representation Funds (ORFs) cover the cost of extending official courtesies
to guests of the OSD, both foreign and donestic.

B. Program Anal ysis and Eval uation (PA&E) Program

Long- Range Pl anning provides funding for the evaluation of DoD prograns using a
vari ety of anal ytic approaches, including sinulations and sophisticated conputer-based
operations research tools. In addition, funds provide for DoD standard systens key to DoD s
resource allocation decision-making, and supports the Sinmulation and Anal ysis Center, The
Future Years Defense Program the Contractor Cost Data Reporting initiative and the Visibility
and Managenent of Operating and Support Cost initiative.

497



OFFI CE OF THE SECRETARY OF DEFENSE
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Description of Qperations Financed: (Continued)

C. Acquisition and Technol ogy Prograns:

These progranms support the Acquisition and Technol ogy operations of the DoD

The Defense Environnental Security Corporate |nformation Managenent (DESCI M program
provides funding to identify and support inplenmentation of inproved environnental business
practices and achi eve efficient sharing of comon environnmental data across DoD.

Acqui sition Reform Support and | npl enentation provides funding to support
reengi neering of the acquisition system Half of the O%M budget is for devel opment, design
and delivering of accel erated education and training nodules. The other half supports reforns
related to workforce issues, workforce incentives and conti nuous process i nprovenents.

The Arctic MIlitary Environnmental Cooperation (AMEC) program supports cooperation
anong the defense departnents of the U S., Norway and Russia in mtigating damage to the
Arctic environnment due to nuclear and chem cal contam nati on.

Deskbook funds provide for the continued devel opnent and mai ntenance of current and
coherent acquisition information. This information is being distributed to all persons in DoD
responsi bl e for acquisition functions. The reference library and discretionary information
contained all owed the volune of mandatory gui dance contained in the DoD 5000 series to be
reduced by over 90% Deskbook is released to the acquisition conmunity on a quarterly basis

The Defense Reform Project for Conpetition and Infrastructure provides for the

i npl ementation of three Defense ReformlInitiative (DRI) Projects. These are: Conpetitiveness
Sourcing, Utilities Privatization and Energy Managenent, and Stream ining Infrastructure.
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Description of Qperations Financed: (Continued)

The Acqui sition Progranms Support Systens program funds mai nt enance and noderni zati on
of Acquisition and Technol ogy support systens. A variety of systens support acquisition
operations as foll ows:

ACQVNEB I nternet (A&T' s unclassified electronic face to the world).

Lotus Notes applications (a variety of tracking and col | aborative groupware applications;

A&T Intranet (unclassified and classified internal webs to greatly facilitate staff
access to A&T information bases).

A&T el ectronic conferencing capabilities (broadcast and stored video at the desktop,
Internet and Intranet interactive text and audi o, and desktop video tel econferencing).

The Open Systens-Joint Task Force program fundi ng provi des the resources needed to
make the cultural and other changes necessary to establish and institutionalize an open
systens approach to weapons systens acqui sition.

The Consol i dated Acquisition Reporting System (CARS) program provides funding to
stream i ne and add nmanagenent information capabilities to the CARS software package. The

resulting software package will then be known as "CARS Plus." CARS currently serves over 100
program of fi ces, numerous program executive officers, and nenbers of the Service staffs and
the OSD staff. |In addition to maintaining current capabilities, CARS Plus provides access and

managenent capabilities beyond the current Selected Acquisition Report, Defense Acquisition
Executive Sunmary, and Acqui sition Program Basel i ne nodul es.

The Systens Engi neering program provides the funding for the m ssion and function of
provi di ng policy and support for the early integration of functional disciplines. These
di sci plines include systens engi neering; software engi neering; design for manufacturing and
production; acquisition |ogistics; design to cost; value engineering; quality, reliability and
mai ntai nability; risk managenent; and nodeling and sinulation in the acquisition program
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Description of Qperations Financed: (Continued)

D. Command, Control Communication and Intelligence (C3l):

The C3I M ssion and Anal ysis Fund provides funds for analyses in support of the
| nf ormati on Technol ogy Managenent Reform Act. The programincrease is due to the functional
transfer of the C41 Integration Support Activity to OSD under the Defense Reformlnitiative.

The Chief Information Oficer (C1O New M ssion funding provides for analytic tools and
support for managing the DoD Information Technology (I T) portfolio; for assessing the
performance and value of IT projects; to develop better |IT practices; to develop better
process inprovenents; to develop better support for Red Team (where a Red Team opposes a Bl ue
Team), exercises; and to devel op better exercise evaluation of |IT processes.

The Command I nformation Superiority Architecture (CISA) funds the integrated architecture
program The Cl SA works closely with the Unified Commanders-in-Chief (CINCs) to identify
integration requirenents and to secure solutions to support CINC warfighting needs. This
program evol ved fromand is the |ogical extension of the Command, Control, Comunication and
Intelligence Surveillance and Reconnai ssance (C4I SR) System Architectures for the Warfighter
(CAW and the existing CAI SR Integrated Architecture Program (Cl AP).

The Year 2000 (Y2K) Oversight and Contingency Pl anning program provides funds for C3l’s
exi sting Year 2000 Oversight and Contingency Planning Ofice. It is anticipated that Y2K
issues wll becone nore urgent and conplex, and that solutions to themw /|| have to be
devel oped both rapidly and in coordination with other U S. CGovernnent agencies, state and
| ocal governnents, foreign nations, and international and private organi zations. These funds
wi || support oversight efforts to address and repair the Departnment’s Y2K software probl ens.
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Description of Qperations Financed: (Continued)

The Defense Airborne Reconnai ssance Program (DARP) supports those functions necessary
for:

Carryi ng out managenent oversight responsibilities necessary to the DoD Airborne
Reconnai ssance Architecture.

Gui di ng the devel opnent, denonstration, and acquisition of inproved airborne
reconnai ssance capabilities, establishing and enforcing comonality and interoperability
st andar ds.

Conducting trade-off anal yses of Joint Mlitary Departnent and Defense-w de manned and
unmanned aerial vehicles (UAVs), sensors, data |links, data relays, and the

associ ated processing systens to ensure that future operational systens satisfy validated
war fi ghter requirenents.

Serving as the focal point for coordinating policies, standards, and architectures with
all other DoD organi zati ons.

The Gulf States Initiative funds an aut omated Command, Control, Communi cations and
Computers (C4) systemw th a uni que counterdrug software package devel oped to support the
various | aw enforcenment efforts directed against the illegal transport and sale of Drugs in
Al abama, Loui siana, Georgia and M ssi ssippi.

The Interagency Training Center (ITC) program funds technical surveillance and
count erneasures (TSCM training at the ITC. In addition, funds provide for the security,
| ogi stics, and mai ntenance of the Fort WAshi ngton conpound that houses the ITC, the Ofice of
Speci al Technol ogy and cl assified prograns.
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Description of Qperations Financed: (Continued)

The Drug Enforcenment Program No funding is requested for the budget year in OSD O%M
The source of funds is the counterdrug transfer account.

E. Oher DoD Prograns and Initiatives

Qual ity Managenent funds expenses of the Total Quality Managenent staff office of the
OsD.

Nat i onal Performance Review (NPR) funds the non-pay expenses of this initiative (the
reinvention of governnent) per annual agreenments between the White House and DoD. The DoD is
anong the agencies benefiting fromthis initiative.

The Persian Gulf War Illnesses Initiative coordinates all aspects of the DoD prograns
related to Gulf War illnesses. The organization enphasizes DoD s commtnent to service
personnel and veterans who served in the Gulf and focuses on operational inpacts on health and
future force protection.

The OSD Study Program provides funding for contract support/advisory and assi stance
services progranms required by the various staff offices of OSD. The Programis nmanaged by the
OSD St udy Coordi nator under A&T and parallels the OSD RDT&E study program OSD staff offices
conpete for the resources.

The OSD Contracts and O her Support Services programincludes support requirenents for
the various OSD Staff O fices not wwthin the purview of the OSD Study Program or of another
di screte OSD program O fices supported include Policy, the SECDEF Study Fund, Conmand,
Control Conmmunications and Intelligence (C3l), the General Counsel, the H storian, Personnel
and Resources, Reserve Affairs and Program Anal ysis and Eval uation. The Base All owance for
Housing (BAH) is one of the crucial annual requirements funded by this program
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Description of Qperations Financed: (Continued)

The Deputy Chief Financial Oficer programfunds support the annual requirenment for
Audi ted Financial Statenents, Financial Mnagenent |nprovenent Plans and Reports, Financi al
Managenent | nprovenent Regul ati on Mai ntenance, and the Joint Financial Managenent | nprovenent
Program Proj ect Managenent O fice.

Il1. Financial Sunmary (O&M $ in Thousands):

FY 1999
A. Activity G oups FY 1998 Budget Amount Current FY 2000
Act ual s Request  Appr op Esti mate Esti mate

1. Core Operating Program

a. Conpensation and Benefits* 151, 465 159, 570 161, 668 158, 529 169, 567
b. Travel of Persons 10, 421 12, 408 12, 408 12, 408 13, 495
c. Transportation 72 444 95 95 108
e. Oficial Representation

Funds 2,294 1,921 2,612 2,612 2,726
f. Intergovernnenta

Per sonnel Act - - - 310 2,106

2. Program Anal ysis and Eval uati on Program

a. Long-Range Pl anning - 21,183 19, 140 20, 165 23, 399
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1. Financial Summary (O&M $ in Thousands): (Continued)

FY 1999
A. Activity G oups FY 1998 Budget Amount Current FY 2000
Act ual Request  Approp Estimate Estimate
3. Acquisition and Technol ogy
Pr ogr ans
a. DESCIM 3,331 11, 670 10, 545 10, 537 14, 355
b. Acquisition Reform Support
& | npl ement ati on 7, 889 7, 856 7,099 7,093 7,425
c. Arctic Mlitary Environ- - 5, 500 4,970 4,966 5, 885
ment al Cooperation
d. Deskbook 620 2,800 2,530 2,528 3, 203
e. Defense Reform Project for
Competition & Infrastructure - - - - 2,789
f. Defense Standardization
Program - 2,569 2,569 0 0
g. Acquisition Prograns
Support Systens - 2,248 2,031 2,029 2,161
h. Open Systens Architecture 7,113 4, 398 3,974 3,971 1, 832
i. Systens Engi neering 226 3,969 3, 587 3, 584 1, 353
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1. Financial Summary (O&M $ in Thousands): (Continued)
FY 1999
A. Activity G oups FY 1998 Budget Amount Current FY 2000
Act ual Request  Appr op Estimte Estimate
3. Acquisition and Technol ogy
Prograns (Conti nued)
] . Consolidated Acquisition
Reporting System 1, 107 650 587 587 401
k. Commercial Practices
Initiative - - - - 11, 819
| . Canadi an Envi ronnent al
Cl ean-up - 10, 312 10, 427 10, 529 0
m Legacy Resource Managenent
Program 10, 001 - 10, 000 10, 000 -
4. Command, Control, Comruni cations and Intelligence Prograns
a. C31 Mssion and Anal ysis
Fund 22,546 34, 650 31, 303 30, 779 37,124
b. Chief Information Oficer
(ao - - - - 14,710
c. Command I nformation
Superiority Architecture
(< SsA) - - 4, 000 4, 000 9, 807
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1. Financial Summary (O&M $ in Thousands): (Continued)

FY 1999
A. Activity G oups FY 1998 Budget Amount Current FY 2000
Act ual Request  Approp Estimate Estimate

4. Conmmand, Control, Conmunications and Intelligence Prograns (Conti nued)

d. Year 2000 (Y2K) - - - - 4,903
e. Defense Airborne

Reconnai ssance Program - - 5, 000 5, 000 12, 250
f. @ilf States Initiative - - - - 1,177
g. Interagency Training Center 3,884 5,431 4,907 4,903 5, 489

h. Drug Enforcenent Program 12, 381 - - - -

5. O her DoD Prograns and Initiatives

a. Qality Managenent 727 877 795 795 886
b. National Performance

Revi ew 1, 346 1, 300 1, 300 1, 300 1, 300
C. Persian Gul f War

Il nesses Initiative 29, 546 35, 866 35, 866 35, 866 19, 800
d. Nati ve Aneri can Land

Renedi ati on 7,948 - 8, 000 8, 000 -
e. (OSD Study Program 15, 637 22,080 19, 934 19, 934 23, 828
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1. Financial Summary (O&M $ in Thousands): (Continued)

FY 1999
A. Activity G oups FY 1998 Budget Amount Current FY 2000
Act ual Request  Appr op Estimte Estimate
5. O her DoD Prograns and Initiatives (Continued)
f. OSD Contracts & O her
Support Services 13, 014 19, 648 17, 767 17,738 21, 930
g. Deputy Chief Financial
O ficer (DCFO - - - 7, 050 7, 465
h. Mobility Enhancenents - - - 10, 000 -
i. N PC Technical Support - - 5, 000 5, 000 -

j. Partnership for Peace 39, 279 - -

k. Defense Agai nst Wapons
of Mass Destruction 43, 057 - -

| . Def ense Envi r onment al
Rest orati on Account 2,061 - -

m Veterans Benefits
| nprovenent Conm ssi on 1, 802 - -

n. Continuity of Operations 588 - -

o. Critical Infrastructure
Protecti on Comm ssion 5, 464 - -
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1. Financial Summary (O&M $ in Thousands): (Continued)

FY 1999
A. Activity G oups FY 1998 Budget Amount Current FY 2000
Act ual Request  Approp Estimate Estimate
5. O her DoD Prograns and Initiatives (Continued)
p. National Defense Panel 244 - - - -
g. Innovative Readi ness Trn. 1,479 - - - -
r. X-Year Carryover - - - 230 -
S. Youth Leaderhip 400
Tot al 398, 353 369, 836 388, 516 400, 538 423, 493
* Conpensation/Benefits in O her Prograns ($000) FY 1998 FY 2000 FY 2001
Qual ity Managenent: 14 - -
Critical Infrastructure: 2,741 - -
Qul f War 111 nesses: 284 - -
OSD St udi es: 51 - -
| nt er gover nnent al Personnel Act: - 310 325
B. Reconciliation Sunmary: Change Change
FY 1999/ 1999 FY 1999/ 2000
Basel i ne Fundi ng 369, 836 400, 538
Congr essi onal Adj ustnents 18, 680 0
Pri ce Change -6, 900 12, 757
Functional Transfers 10, 602 - 19, 358
Pr ogr am Changes 8,320 29, 556
Current Estimte 400, 538 423, 493
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Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of |Increases & Decreases:

1

2.

FY 1999 President’s Budget

Congr essi onal Adjustnents (D stributed)

a. Youth Leadership
b. ISR

c. DARP

d.

Lower-Priority Program | ncreases

Total Congressional Adjustnents (Distributed)

Congr essi onal Adjustnents (Undistri buted)
Sec. 8105 DRI Savi ngs

Sec. 8108 Revi sed Econom ¢ Assunptions
FFRDC

Legacy Resource

NI PC Techni cal Support

L T

Congr essi onal Ear mar ks
Native American Lands Mtigation Earmark
Earmark Bill Payer

Total O her Congressional Adjustnents
Undi stri but ed

FY 1999 Appropriated Anount

FY 1999 Suppl enental Appropriations
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400

4, 000
5, 000
-10, 500

- 339

- 700
-1, 890
10, 000
5, 000

8, 000
-291

369, 836

-1, 100

19, 780
388, 516
0
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1. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of Increases & Decreases: (Continued)

9. Functional Transfers-In
a. Mobility Enhancenents 10, 000

10. O her Transfers-In

a. DRI - Rel ated Transfers

Adm n. Support and Assi stance from WHS 154
Enmer gency Pl anning from Arny 109
| nfo. Managenent Positions from Arny 1, 117
SERDP from Arny 103
HBCU M from Arny 104
EQ Perform Eval uation from Arny 83
Conventional Minitions from Arny 104
EnvRes Community Advocacy from Arny 102
EnvRes Energi ng Technol ogi es from Arny 122
CTR from DTRA 317
ATSD( NCB) from DTRA 441
| ACP from DSCA 852
Addi tional I ACP from DSCA (+5 Cv. FTE) 500
| nt ernati onal and Comrercial from DSCA 142
Humani t ari an Assi stance/ Dem from DSCA 81
Ozone Depleting from DLA 94
Advi sory Support G oup from DHRA 102
11. Total Transfers-In 14, 527
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. Fi nanci al Sunmary (O&M $ i n Thousands):

C. Reconci li ati on of

(Cont i nued)

| ncreases & Decreases: (Conti nued)

12.

13.

14.
15.

16.

17.

18.

Functional Transfers-Qut
a. M LSPECS Reformto DLA
b. C31 IT to WHS

c. Reallocation of Youth Leadership

O her Transfers-Qut
a. DRI-Rel ated Changes
FOA to WHS
DSMC t o DAU
El ectronic Commerce to DLA

VWi te House Defense Fellows to WHS

Tot al Transfers-Qut
Total Functional Transfers

Pri ce Changes
a. (OSD Personnel
b. G vilian Pay
Total Price Changes

Pr ogr am Changes
a. X-Year Brought forward
b. DCFO
c. FYDP | nprovenent
Tot al Program Changes

FY 1999 Program Current Estinmate
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-2, 569
- 500
-400

-90
-118
-192

- 56

-3, 925

-8, 200
1, 300

230
7, 050
1, 040

10, 602

-6, 900

8,320
400, 538
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Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of |Increases & Decreases:

19. Price G owh

20.

a.
b.
C.
d.

Annual i zed FY 1999 Pay Rai se (.00910)

Annual i zed FY 2000 Pay Raise (.003292)

O her Conpensation and Benefits Price Changes
O her Price Changes

Total Price Gowh

Functional Transfers

a.

b.

Transfers-In

Tr ansf er s- Qut

Canadi an Environnental C eanup to DSCA

Quadrenni al Review of MIlitary Conpensation
t o DHRA

NATO Support to Arny

Persian Gulf War 11l nesses to VWHS

Total Functional Transfers
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1, 364
4,951
2,844
3, 598

-10, 687

- 600
-152
-9, 700

12, 757

-21, 139
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Financial Summary (O&M $ in Thousands): (Continued)

Reconciliation of |Increases & Decreases:

21. Program | ncreases

a. Conpensation and Benefits — FTEs transferred
from DI A behind the DRI schedule (69). In
FY 1998 this funding was reinbursed to DA
from O her Contracts.

b. Travel and Transportation — |Increased nodestly
to fund increased travel by the Secretary of
Def ense, his immedi ate staff, and his security
detail as shown under the explanation of increases
for Oficial Representation Funds, l|isted bel ow,
and the cost of transporting and storing household
goods for QOSD personnel traveling under Pernanent
Change of Station (PCS) orders.

c. Transportation of Things

d. Oficial Representation Funds — Additional funds are
allocated for this purpose to neet the international
representation demands pl aced upon Secretary
Cohen and his imedi ate office. These visits with
Chi nese, Japanese, Korean, and forner Soviet
M nistries of Defense have increased in frequency
and the size of official parties, with
correspondi ngly increased costs.

513

7,211

901

12
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Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of |Increases & Decreases:

21. Program I ncreases (Continued)

e.

I nt ergovernnent al Personnel Act (IPA) for

the Director, Operational Test and Eval uation
(OT&E) — An increase for IPAcritical to OT&E
(4 I PA).

| nt ergovernnent al Personnel Act (IPA) for

the Director, Defense Research and Engi neering
(DDR&E) — An increase for IPAcritical to DDR&E
(6 IPA).

Long- Range Pl anning — An increase

for FYDP | nprovenent and the assessnent

of DoD plans and prograns by Program Anal ysis
and Eval uati on (PA&E)

Def ense Environnental Security Information
Managenent — This increase is restore the
programto its FY 1998 and earlier |evel

of effort.

A&T Support (Property Plan & Equi pnment Reports)
Responsibility for these annual reports was
given to A&T beginning in FY 2000 (Congressional
Requi renent) .
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800

910

2,947

3, 660
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Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of |Increases & Decreases:

21.

Program I ncreases (Conti nued)

j -

Acqui sition Reform Support and | nprovenent funding
is increased due to rephasing of Pay for Performance
spendi ng.

Arctic Mlitary Environnmental Cooperation — Increase
wi |l accelerate contam nation renmedi ation to reduce
t he danger and extent of Nucl ear and Chem cal

contam nation of the Arctic by sunken ex- Sovi et
submari nes.

Deskbook — This increase will fund wi der distribution
of Deskbook products anong the acquisition workforce
$383,000 is a transfer fromthe Air Force.

Acqui sition Program Support Systens funding is
nmodest |y increased.

Competition and Infrastructure Project — This is a
new program which wll fund Conpetitiveness Sourcing
DRI projects, Uilities Privatization and Energy
Managenent DRI projects and Streanlining

I nfrastructure DRI projects.
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845
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Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of |Increases & Decreases:

21. Program I ncreases (Continued)

0.

Commercial Practices Initiative - This new program
wi Il fund training and education efforts for the
pur pose of resolving the overpricing issue.

Conti nuous acquisition learning activities and

and di stance learning offerings by the Defense
Acqui sition University (DAU) are planned. This
program responds to Congressional interest in

this particular area.

C3l M ssion and Anal ysis Fund — These funds wil |l
be used to performtechnical anal yses of ongoing
and energing requirenments in C41 SR The anal yses
support the DoD-wi de inplenentation of the

| nf ormati on Technol ogy Managenent Reform Act.

Cl O New M ssion — The Chief Information Oficer
is charged with fundanmental ly changi ng the way

| nformati on Technol ogy oversight is conducted.
The funds are needed for performance assessnent
activities, planning and oversight of Electronic
Commerce and resol ution of Year 2000 issues.

Command | nformation Superiority Architecture

(ClSA) provides a systematic nmechani sm for
achieving Information Superiority through
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1. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of |Increases & Decreases:

21. Program I ncreases (Continued)

i nteroperable, integrated, and cost effective
capabilities. 5, 747

S. Year 2000 Initiative (Y2K) wi |l support efforts
to address and repair the Departnment’s Y2K
sof t war e probl ens. 4,903

t. Q@lf States Initiative — Provides an aut omat ed
C4 systemwi th a uni que counterdrug software package
devel oped to support the various | aw enforcenent

efforts directed against the illegal transport and
sale of drugs in Al abama, Louisiana, Ceorgia, and
M ssi ssi ppi . 1,177

u. This increase in Defense Airborne Reconnai ssance
Program fundi ng supports functions necessary to
DoD I ntegrated Airborne Reconnai ssance Architecture
to gui de the devel opnent, denonstration, and
acqui sition of inproved airborne reconnai ssance
capabilities; establish and enforce conmmonality and
interoperability standards; conduct trade-off anal yses
of Joint Mlitary Departnent and Defense-Wde
manned and unmanned aerial vehicles (UAVS),
sensors, data |links, data relays, and associ ated
processing systens to ensure future operational
systens satisfy validated warfighter requirenents. 7,175
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Summary (O&M $ in Thousands): (Continued)

C.

Reconciliation of |Increases & Decreases:

21.

Program I ncreases (Conti nued)

V.

| nt eragency Training Center — Thi s nodest
increase will support increased interest in
training for Technical Surveillance Counterneasures.

OSD Study Program — The increased funding | evels

are programmed for contracting for services that can
be perfornmed nore efficiently in the private sector
and increasing reliance on cutting edge technol ogy

no | onger avail able in-house. This represents
man-years of effort acquired froma variety of
contractors, including FFRDCs. Mlitary and busi ness
systens are becom ng increasingly nore conplex, and
techni cal expertise is becomng nore difficult to
devel op and retain in-house. Exanples of the increasing
requi renment for technical contractor support include
techni cal anal ysis and subsequent software devel opnent;
advanced nodeling and distributed interactive

simul ation, and other analytic and cost research

tool s; PPBS aut omati on; paperless contracting;
information security and information warfare

sol utions; and Y2K conpliance and i npl enentati on.

ther contracted technical support is required for
energent anal yses of both the macro DoD infrastructure—
the portfolio of weapons systens, installations,
mlitary housing and mlitary forces—and the tine-
critical aspects of terrorist events and their

effects.
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1. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of |Increases & Decreases:

21. Program I ncreases (Continued)

X. The OSD Contracts and Ot her Support Services program -
These funds will underwite external research and
anal yses which will be required in connection with the
next Quadrenni al Defense Review QDR). QDR-rel ated
research will be needed for nodeling and
simul ation of future warfare, for continued
anal ysis of asymmetric threats to U S.
security interests to better understand the
inplications of alternative U S. strategies and
force postures, and to exanm ne alternative force
structures, budgets, and strategies.
These additional resources will also be used to
support consequence planning in the event of
a major terrorist threat to U S security interests
and the role of the DoD in either deterring or
responding to such a threat. The value of the QDR
wll be dimnished to the extent that it fails to
t ake maxi num advant age of external anal yses and
alternative points of view 10, 937

y. The Deputy Chief Financial Oficer (DCFO funds
wi || support Audited Financial Statenents, Financia
Managenent | nprovenent Plans and Reports, Financial
Managenment | nprovenent Regul ati on Mai ntenance, and
the Joint Financial Managenent | nprovenent Program
proj ect Managenent O fi ce. 309
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Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of |Increases & Decreases:

21. Program I ncreases (Continued)

Z.

Qual ity Managenent — This increase will further
DoD education activities in pronoting quality
managenent princi pl es. 79

Total Program | ncreases

22. Program Decreases

a.

Conpensation and Benefits — FTE eli m nations under
the DRI (-43 FTE= -$4,902). Oher decreases
(-%$262).
-5,165
OSD Contracts and O her Support Services — FTEs
transferred fromD A behind the DRI schedul e (69).
In FY 1998 this funding was reinbursed to D A
from O her Contracts. -7,211

Open Systens Architecture decreases because

ranmpi ng-up costs in prior years aren’'t

required in FY 2000, which is funded at

a sustaining level of effort. -2,199

Systens Engi neering funded at a reduced | evel

because the software effort funded in FY 1999
is not funded in FY 2000. -2,285
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FY 2000/ 2001 Bi enni al Budget Esti nates

Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of |Increases & Decreases:

22.

Program Decr eases (Conti nued)

e.

Consol i dated Acquisition Reporting Systemis
funded at a | ower level due to projected | ower
cost dat abase nmai ntenance requirenents.

Persian Gulf War Illnesses — Declining funding is
programed beginning in FY 2000 as the programw ||
begin shifting its focus to Medi cal Research from
outreach activities.

Legacy Resource — Not funded in FY 2000. This is
a Congressional Increase for A&T Environnent al
Security in FY 1999 and earlier.

National Information Protection Center (N PC) -
Not funded in FY 2000, a Congressional add for C3lI
in FY 1999.

Native Anmerican Lands — This was a Congressi onal
Earmark for A&T Environnmental Security in FY 1999,
not budgeted in FY 2000.

Mobi lity Enhancenments — This was a transfer from
the Joint Staff in FY 1999, not budgeted in
FY 2000.
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-10, 146

-5,075

- 8,120
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1. Financial Summary (O&M $ in Thousands): (Continued)

C. Reconciliation of |Increases & Decreases:

22. Program Decreases (Continued)

k. X-Year Program Not Continued. — This was brought

forward for FY 1999 and isn’t shown in FY 2000. - 230
Tot al Program Decreases - 57, 680
22. FY 2000 Budget Request 423, 493

I11. Performance Criteria and Eval uati on Summary:

The Secretary of Defense is the principal defense policy advisor to the President and is
responsible for the formul ati on of defense policy and policy related to the DoD and for the
execution of approved policy. Under the direction of the President, the Secretary exercises
authority, direction and control over the Departnent of Defense. Evaluation of the
performance of the conponent offices of OSD is made by the Secretary and Deputy Secretary and,
in certain cases, by the Under Secretaries of Defense. Control and managenent of the DoD is
mai nt ai ned t hrough the establishnment of policies, directives, funding controls, and personnel
aut hori zati ons.
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I11. Performance Criteria and Eval uation Sunmary: (Conti nued)

The OSD has civilian oversight responsibility for the follow ng major forces:

Satellites, Strategic Recce/lntelligence Collection:

| magery Satellites

Visible and Infra-Red 3
Radar - | magi ng 1
El ectronic Ccean Recce Satellite 1
Navi gational Satellite Timng and Rangi ng ( NAVSTAR) 24
Elint/Sigint (2 Orion, 2 Magnum 4
St rat egi c Weapons:
Air Force Silo Based | CBMVs 640
Navy Submari ne Based | CBMVs 432
Strat egi ¢ Bonbers 174
WAr shi ps:
Aircraft Carriers 12
Crui sers 29
Dest royers 57
Fri gates 40
Strategi c Submarines (carry Trident | CBM) 18
Tactical Submarines (carry Tonmahawk and Harpoon) 66
M ne Warfare Ships 26
Anmphi bi ous Warfare Ships 43
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I11. Performance Criteria and Eval uation Sunmary: (Conti nued)

M scel | aneous:

Fighter, Fighter/Attack, or Fighter/Gound Attack

Squadrons (52 AF, 49 ANG 32 Navy, 30 Marine). 163
Mariti me Reconnai ssance Squadrons 12
Divisions (10 Arny, 3 Marine) 13
Arnored Caval ry Regi nents 3
Avi ation Brigades 5
Artillery Brigades 6
Surface to Air Mssile Battalions 11

(G her support and conbat forces in proportion)
Total Arnmed Forces Personnel:

Active 1, 401, 600
Reserve 1, 350, 550

(Source: The MIlitary Bal ance 1998/ 99)
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| V. Personnel Summary: FY 1998 FY 1999 FY 2000 FY 1998/ 1999 FY 1999/ 2000

Mlitary End Strength

Oficer 503 418 376 -85 -42
Enlisted 75 79 70 +4 -9
Tot al 578 497 446 -81 -51
Cvilian End Strength

US Direct Hre 1,501 1, 436 1, 505 - 65 +69
Mlitary Wrkyears

Oficer 503 410 376 -85 -42
Enlisted 75 79 70 +4 -9
Tot al 578 497 446 -81 -51

CGvilian Wrkyears (FTE)
US Direct Hre 1,624 1,479 1, 505 - 145 +26

Note: In FY 1999, 69 FTE are being reinbursed to DIA. These are the end strengths
to be transferred in FY 2000.
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V. OP 32 Line Itens as Applicabl e:

OFFI CE OF THE SECRETARY OF DEFENSE
Operation and Mi nt enance,
FY 2000/ 2001 Bi enni al

Executi ve,
and Speci al

Gener al

Wage Board
Benefits to
For mer enpl oyees

Di sability Conpensation

Travel of

Per sons

Conmmer ci al
Transportation

St udi es,

Anal ysi s

& Eval uati on

Engi neering & Techni cal
Servi ces
| nt ra- Gover nment a

O her

Pur chases

O her
O her

Tot al

Contracts
Cost s

Schedul es

Def ense- W de

(Dol l'ars in Thousands)

Budget Esti mates

Change Change

FY1998/ FY1999 FY1999/ FY2000
FY 1998 Price Program FY 1999 Price Program

Act ual Gowh Gowh Estimate Gowh Gowh
151, 544 5,071 0 156, 615 8,994 2,046
462 23 0 485 13 0
2,211 75 - 885 1,401 59 -59
338 11 -11 338 14 -14
12,528 137 - 257 12, 408 186 901
72 0 33 105 1 2
171, 086 1,881 -3,361 169, 606 2,544 5,448
6, 936 76 -137 6, 875 103 222
30, 056 330 -596 29, 790 446 964
4,624 50 -91 4,583 68 149
18, 496 203 - 367 18, 332 274 594
398, 353 7,771 -5,586 400, 538 12,629 10, 326
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FY 2000

Esti mat e

167, 655
498

1,401
338

13, 495
108
177,598

7,200
31, 200

423, 493
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|. Description of Operations Financed: The primary mssion of the On-Site Inspection
Agency (OSIA) is to conduct United States Governnent inspections of foreign facilities,
territories or events. To acconplish this mssion, OSIA organi zes, trains, equips, and
depl oys inspection, nonitoring, and escort teans, to ensure that the United States
Government can exercise its full treaty rights for on-site inspection and to protect
United States treaty rights with respect to inspected sites or activities. The OSIA al so
provi des technical advice to U S. Governnent el ements concerned with devel opi ng,

i npl enenting, or evaluating conpliance with arns control treaties and agreenents. The
OSI A executes other m ssions requiring unique skills, organization, or experience resident
in OSIA

Arnms control is an integral part of our country’'s national security strategy. Arns
control ensures confidence in conpliance through effective inspection, nonitoring, and
verification; and, ultimately, contributes to a nore stable and cal cul able worl d bal ance
of power.

In his Novenber 1997 Defense ReformiInitiative (DRI), the Secretary of Defense
identified the chall enges posed by weapons of nmass destruction (WWD) as the greatest and
nost conplex threats facing the Departnent of Defense in the future. To address these
chal | enges, the Departnent has established the Defense Threat Reduction Agency (DTRA)
effective October 1, 1998, as a key conponent in the DoD response to these chall enges.
The OSI A resources programmed for FY 1999 and out were transferred to DIRA as a result of
t he Novenber 1997 DRI .

1. Force Structure Sunmary: Not applicable.
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I1l. Financial Summary (O&M $ i n Thousands)

A.  Subactivity G oup FY 1999
FY 1998 Budget Current FY 2000
Actuals Request Appropriation Estimte Estimate
Csl A 78, 123
| V. Personnel Sunmary:
Change
FY 1998 FY 1999 FY 2000 FY 1999/ FY 2000
Active Mlitary End Strength (E/S) (Total) 498
O ficer 181
Enlisted 317
Reserve Drill Strength (E/S) (Total)
O ficer
Enlisted
Reservists on Full Tine Active Duty E/S (Total)
O ficer
Enlisted
Cvilian E/'S (Total) 288
US Drect Hre 288
Foreign National Direct Hre
Total Direct Hre 288
Active MIlitary Average Strength (A/S) (Total) 498
O ficer 181

Enli st ed 317
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| V. Personnel Summary (Continued):

Change
FY 1998 FY 1999 FY 2000 FY 1999/ FY 2000

Reserve Drill Strength A/S (Total)

O ficer
Enlisted
Reservists on Full Tinme Active Duty A/S (Total)
O ficer
Enlisted
Cvilian FTEs (Total) 288
US Drect Hre 288
Foreign National Direct Hre
Total Direct Hre 288

Foreign National Indirect Hre
(Rei nbursable G vilians Included Above (Menp))



V. OP32Lineltems asApplicable (Dallarsin Thousands):

LINE

ITEM DESCRIPTION

0101 Executive, General, and Specia Schedule

0103 Wage Board

0107 Voluntary Separation Incentive Pay

0199 TOTAL CIVILIAN PERSONNEL COMPENSATION
0308 Travel of Persons

0399 TOTAL TRAVEL

0416 GSA Managed Supplies & Materials

0417 Locally Procured DoD Managed Supplies & Materials
0499 TOTAL REVOLVING FUND SUPPLIES& MATERIAL PURCHASES
0507 GSA Managed Equipment

0599 TOTAL REVOLVING FUND EQUIPMENT PURCHASES
0673 Defense Financing & Accounting Services

0699 TOTAL OTHER REVOLVING FUND PURCHASES
0701 MAC Cargo

0702 MAC SAAM

0771 Commercial Transportation

0799 TOTAL TRANSPORTATION

0912 Rental Paymentsto GSA Leases (SLUC)

0913 Purchased Utilities

0914 Purchased Communications

0915 Rents (non-GSA)

0917 Postal Services (U.S.P.S))

0920 Supplies & Materials (non centrally managed)

0921 Printing & Reproduction

0922 Equipment Maintenance by Contract

0923 Facility Maintenance by Contract

0925 Equipment Purchases (non centrally managed)

0931 Contracts Consultants

0934 Engineering Technical Services

0937 Locally Purchsed Fuel

0987 Other Intra-Governmental Purchases

0989 Other Contracts

0998 Other Costs

0999 TOTAL OTHER PURCHASES

9999 GRAND TOTAL

ON-SITE INSPECTION AGENCY
Operation and M aintenance, Defense-Wide
FY 2000/20001 Biennial Budget Estimates

Changefrom FY 1998to FY 1999

FY 1998 Price Program
Actuals Growth Growth
18,194 384 (18,578)
190 5 (195)
447 - (447)
18,831 389 (19,220)
9,776 107 (9,883)
9,776 107 (9,883)
3 - ©)]
25 - (25)
28 - (28)
79 1 (80)
79 1 (80)
260 10 (270)
260 10 (270)
4 - 4
3,566 32 (3,598)
86 1 (87)
3,656 33 (3,689)
3,194 35 (3,229)
40 - (40)
1,928 21 (1,949)
253 3 (256)
35 - (35)
1,645 18 (1,663)
169 2 (171)
347 4 (351)
429 5 (434)
3,618 40 (3,658)
45 - (45)
3,154 35 (3,189)
17 - 17)
787 9 (796)
21,286 232 (21,518)
8,546 93 (8,639)
45,493 497 (45,990)

78,123 1,037 (79,160)

Change from FY 1999 to FY 2000

FY 1999 Price Program FY 2000
Estimate Growth Growth Estimate
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0



V. OP32Lineltems asApplicable (Dallarsin Thousands):

LINE

ITEM DESCRIPTION

0101 Executive, General, and Specia Schedule

0103 Wage Board

0107 Voluntary Separation Incentive Pay

0199 TOTAL CIVILIAN PERSONNEL COMPENSATION
0308 Travel of Persons

0399 TOTAL TRAVEL

0416 GSA Managed Supplies & Materials

0417 Locally Procured DoD Managed Supplies & Materials
0499 TOTAL REVOLVING FUND SUPPLIES& MATERIAL PURCHASES
0507 GSA Managed Equipment

0599 TOTAL REVOLVING FUND EQUIPMENT PURCHASES
0673 Defense Financing & Accounting Services

0699 TOTAL OTHER REVOLVING FUND PURCHASES
0701 MAC Cargo

0702 MAC SAAM

0771 Commercial Transportation

0799 TOTAL TRANSPORTATION

0912 Rental Paymentsto GSA Leases (SLUC)

0913 Purchased Utilities

0914 Purchased Communications

0915 Rents (non-GSA)

0917 Postal Services (U.S.P.S))

0920 Supplies & Materials (non centrally managed)

0921 Printing & Reproduction

0922 Equipment Maintenance by Contract

0923 Facility Maintenance by Contract

0925 Equipment Purchases (non centrally managed)

0931 Contracts Consultants

0934 Engineering Technical Services

0937 Locally Purchsed Fuel

0987 Other Intra-Governmental Purchases

0989 Other Contracts

0998 Other Costs

0999 TOTAL OTHER PURCHASES

9999 GRAND TOTAL

ON-SITE INSPECTION AGENCY
Operation and M aintenance, Defense-Wide
FY 2000/20001 Biennial Budget Estimates

Changefrom FY 1998to FY 1999

FY 1998 Price Program
Actuals Growth Growth
18,194 384 (18,578)
190 5 (195)
447 - (447)
18,831 389 (19,220)
9,776 107 (9,883)
9,776 107 (9,883)
3 - ©)]
25 - (25)
28 - (28)
79 1 (80)
79 1 (80)
260 10 (270)
260 10 (270)
4 - 4
3,566 32 (3,598)
86 1 (87)
3,656 33 (3,689)
3,194 35 (3,229)
40 - (40)
1,928 21 (1,949)
253 3 (256)
35 - (35)
1,645 18 (1,663)
169 2 (171)
347 4 (351)
429 5 (434)
3,618 40 (3,658)
45 - (45)
3,154 35 (3,189)
17 - 17)
787 9 (796)
21,286 232 (21,518)
8,546 93 (8,639)
45,493 497 (45,990)

78,123 1,037 (79,160)

Change from FY 1999 to FY 2000

FY 1999 Price Program FY 2000
Estimate Growth Growth Estimate
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0



THE JO NT STAFF
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

. Narrative Description:

The Chairman serves as a nenber of and presides over the Joint Chiefs of Staff (JCS). He is the principa
mlitary adviser to the President, the National Security Council, and the Secretary of Defense. Additionally,
he is responsible for the managenment and direction of the Joint Staff.

I1. Description of Operations Financed:

a. Budget Activity 1/ Operating Forces -- Funds the transportation costs of joint exercises under the CICS
Exercise Program This activity group provides mnimum essential joint readiness training and support required
to maintain US capability to effectively enploy joint conbat forces to neet contingencies worldw de. It

provi des tangi bl e denonstrations of US resolve and joint readi ness capability to project a nmlitary presence
anywhere in the world in support of national interests and conmtnments to US allies. Joint training with allies
provi des the necessary interaction to test/eval uate conbi ned systens, |ines of conmunication, and technica
agreenments. Besides actual exercises to enhance readi ness, the training prograns of the Comrander in Chiefs
(CINCs) are supported by conputer sinulation technol ogy managed by the Joint Warfighting Center (JWCQC)

Enmer gent requirements of the conbatant conmands are supported by the Conbating Terrorism Readiness Initiative
Fund (CBTRIF), the CINC Initiatives Fund (CIF), and the CINCs Command and Control Initiatives Program (C2l1P)
Thi s budget activity also includes the Command, Control, Communications, Computers, and Intelligence for the
Varrior (CAIFTW programand the Joint C4l Surveillance and Reconnai ssance (C4ISR) Battle Center (JBC). In FY
1999, the JWFC and JBC transferred to US Atlantic Conmand (USACOV) as directed in the Defense ReformiInitiative
(DRI).

b. Budget Activity 4/ Adm nistration and Servicewi de Activities -- Funds the day-to-day operations of the
Joint Staff, including civilian personnel, travel, |ease, rents and utilities, comrunications, purchased
equi prent mai nt enance, printing, contract studies, professional nmanagenent services, facility maintenance,
suppl i es, equi prment, and ot her services. This budget activity provides the necessary funds to run the Joint
Staff. The Joint Staff directly supports the Chairman and other menbers of the Joint Chiefs of Staff. Joint
Staff prograns include: Conmbating TerrorismDirectorate, |ISLAND SUN, Joint Mdeling & Sinulation which also
i ncl udes the Joint Analytical Mdel Inprovenment Program (JAM P), Devel opnent of the Joint Warfare System (JWARS)
and Pent agon Renovation Mai ntenance Renovation Fund ( PRVRF).



THE JO NT STAFF
Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Il'l. Financial Sunmary (&M $ in Thousands):

FY 1999
FY 1998 Budget Current FY 2000
A. The Joint Staff Actual s Request  Approp Estimate Esti mate
1. Operating Forces 430, 022 410, 065 414,065 401, 888 382, 269
2. Adm nistrative & Servicew de 123, 396 139,616 137,916 113,779 158, 647
Activities
TOTAL 553, 418 549,681 551,981 515,667 540, 916
B. Reconciliation Sumary:
Change Change
FY 1999/ FY 1999  FY 1999/ FY 2000
Basel i ne Fundi ng 549, 681 515, 667
Congr essi onal Adj ustnments
Di stri but ed 2, 300 0
Undi stri but ed -95,214 0
Pri ce Change 0 -2,598
Functi onal Transfer 58, 900 -3,033
Pr ogr am Change 0 30, 880

Current Estimate 515, 667 540, 916



C

THE JO NT STAFF

Operation and Mi nt enance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nates

Reconci liation of Increases and Decreases: ($ in Thousands)

FY 1999 President's Budget

Congr essi onal Adj ustnment (Distributed)

JCS Exerci ses

Nor t hern Edge

Mbbi I ity Enhancenents

Joint Multi-Di mensional Education & Anal ysis System (JMEANS)
Management HQ@ Reduction

FY 1999 Appropriated Anpunt

Congr essi onal Adj ustnents (Undi stri buted)

Section 8108 - Revised Econom ¢ Assunptions

Section 8105 - DRI Savings

Section 8050 - Indian Land Mtigation

Section 8136 - CJCS Exercises - Bul k Fuel Savings.

Pent agon Renovation Transfer Fund

Section 8034 - Federally Funded Research & Devel opnent Centers Reduction

Functional Transfer:

Mbbi | ity Enhancenents

Section 8136 - CJCS Exercise - Bulk Fuel Savings Reprogranm ng from Def ense
Wor ki ng Capital Fund (DWCF).
Pent agon Renovation & Maintenance Revol ving Fund

BA 01 BA 04 Tota
410,065 139,616 549,681
2,300
-13, 000
7,000
10, 000
3,100
-4, 800
414,065 137,916 551,981
-95, 214
- 440
- 396
-341
-67, 000
- 26, 900
-137
58, 900
-10, 000
67, 000
1, 900
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Program | ncr eases/ Decr eases:
- Programreductions to fund higher priority prograns

- Joint Training System

FY 1999 Current Estimate

Functional Transfer:

- Joint Vision 2010 - Joint Experinentation funds were transferred to US
Atl antic Command

- Defense Security Investigations
- CINC Oficial Representation Funds

Pri ce Changes:

Program | ncr eases:
- O her Purchases - includes minor adjustments to several prograns.

Pent agon Renovation & Maintenance Revol ving Fund
- Focused Logistics

- Joint Modeling & Sinulation

- Joint Staff Information Network

- Joint Modeling & Sinulation Field Support
- Joint Training System

- Joint Doctrine

- Island Sun

- SATCOM Ops Anal ysis and Integration Tools
- Joint Exercise Eval uation

- dobal Conmbat Support System ( GCSS)

Anal ysi s Support

BA 01

BA 04

Tot al

-1, 000

401, 888

-3, 900

-2,238

128

1, 000

113,779

300
567

- 360

26, 900
4,735
3,990
2,616
1,204
1, 800
1,523
1,009

972
526
495
835

515, 667

-3, 033

-2,598

47,589



O her Purchases -

Program Decr eases:

- CJCS Exercise Program
- Joint Multi-Dinmensional

FY 2000 Budget

Request :

THE JO NT STAFF
Operation and Mi nt enance,

Def ense- W de

FY 2000/ 2001 Bi enni al Budget Esti nates

i ncl udes minor adjustnments to several prograns.

Education & Anal ysis System (JMEANS)

BAO1 BA 04 Tot al
856
-16, 709
-13, 609
-3, 100
382,269 158,647 540, 916



101
103
199

308
399

672

699

703
771
799

912
914
915
917
920
921
922
923
925
932
933
934
987
989
999

Operation and Mi nt enance,

D. Summary of Price & Program
Changes:

Cl VI LI AN PERSONNEL COwWP

Ex., Gen & Spec Sched

Wage Board

Total Civ Pers Conp

TRAVEL

Travel of Persons

Total Trave

I NDUSTRI AL FUND PURCHASES
Pent agon Reservation

Mai nt enance Revol vi ng Fund
Total Industrial Fund Purchases
TRANSPORTATI ON

Total JCS Exercises
Commerci al Transportation
Total Transportation

OTHER PURCHASES

Rental Paynents to GSA

Pur chased Conmun. (non-WCF)
Rent s (non- GSA)

Postal Services (U S.P.S.)
Supplies & Materials (non-WCF)
Printing and Reproduction
Equi prent Mai nt by Contract
Fac Maint by Contract

Equi pment Pur chases (non-WCF)
Myt & Professional Spt Svs
Studi es, Analysis & Eval uations
Engi neering & Tech Services
G her Intra Gov't Purch

O her Contracts

Total O her Purchases

TOTAL

THE JO NT STAFF

FY 2000/ 2001 Bi enni al

Def ense- W de

Budget Esti mates

Change FY Change FY

1998/ 1999 1999/ 2000
FY 1998 Price Program FY 1999 Price Program FY 2000
Estimate G ow h Gowh Estinate G ow h Gowh Estimte
14,614 566 282 15, 462 687 107 16, 256
34 1 0 35 2 -1 36
14, 648 567 282 15, 497 689 106 16, 292
8, 377 92 -1,250 7,219 109 174 7,502
8, 377 92 -1,250 7,219 109 174 7,502
23,884 12,137 -26,900 9,121 -2,380 26,900 33,641
23,884 12,137 -26,900 9,121 -2,380 26,900 33,641
326,258 -1,026 35,638 360,870 -2,857 -13,609 344,404
252 3 3, 805 4, 060 65 - 65 4,060
326,510 -1,023 39,443 364,930 -2,792 -13,674 348,464
403 0 -51 352 0 19 371
4,735 52  -2,906 1,881 28 -18 1,891
145 2 98 245 4 -28 221
87 0 10 97 0 0 97
7,297 81 -519 6, 859 103 602 7,564
520 6 - 389 137 2 -5 134
18,723 206 -10, 210 8,719 130 1, 553 10, 402
16, 230 179 -11,409 5, 000 75 -75 5, 000
51, 856 570 -13,717 38, 709 580 518 39, 807
8, 605 95 -3,824 4,876 73 3,681 8, 630
16, 285 179 -1,601 14, 863 223 2,631 17,717
19, 487 214 -17,252 2,449 37 862 3, 348
30, 707 338 -1,725 29,320 440 871 30,631
4,919 54 420 5, 393 81 3,730 9, 204
179, 596 1,976 -63,024 118,548 1,776 14,322 134,646
553, 418 13,749 -51,500 515,667 -2,598 27,847 540,916
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FY 2000/ 2001 Bi enni al Budget Esti nates
Budget Activity 1: Operating Forces

l. Descri pti on of Operations Fi nanced:

This activity group provides m ni mum essential joint readiness training and support required to maintain US
capability to effectively enploy joint conbat forces to neet contingencies worldwi de. It provides tangible
denonstrations of US resolve and joint readiness capability to project a mlitary presence anywhere in the world
in support of national interests and conmtnments to US allies. Joint training with allies provides the
necessary interaction to test/eval uate conbi ned systens, |ines of communication, and technical agreenents.

Besi des actual exercises to enhance readi ness, the training prograns of the Conmander in Chiefs (CINCs) are
supported by conmputer sinulation technol ogy managed by the Joint Warfighting Center (JWC). Energent

requi renents of the conbatant commands are supported by the Conbating Terrori sm Readi ness Initiative Fund
(CBTRIF), the CINC Initiatives Fund (CIF), and the CINCs Conmand and Control Initiatives Program (C2IP). This
budget activity also includes the Conmand, Control, Conmmunications, Conputers, and Intelligence for the Warrior
(Al FTW program and the Joint C4l Surveillance and Reconnai ssance (C4I SR) Battle Center (JBC). In FY 1999, the
JWFC and JBC transferred to US Atlantic Command (USACOM as directed in the Defense ReformlInitiative (DRI).

Il. Force Structure Summary:

Joint Vision 2010 (JV2010) is the Chairman's vision for how Anerica's Armed Forces will fight in the future
The vision is a conceptual tenplate that provides a common direction and framework for the Services to devel op
uni que capabilities while preparing for a challenging and uncertain future. The vision is built on the prenise
t hat energing technol ogies -- particularly information-specific advances -- will have an unprecedented inpact on
the use of mlitary force, naking possible a new |level of joint warfighting capability. JV2010 will align
organi zati onal visions and require enhancenents to the process for changing joint doctrine, organizationa
structure, training and education, materiel, and | eadership developnment. Additional activities include
devel opi ng i npl enentati on policy and communicating the vision. The vision will guide the devel opnent and
assessnment of future warfighting concepts and lead to fielding joint operational capabilities. This three-phase
effort includes concept devel opment, assessnent, and integration. The prem se of this programrelates to al
the goals established for the Joint Staff and has tentacles reaching throughout the DPG Starting in FY 2000
the majority of JV2010 funds were transferred to US Atlantic Conmmand (USACOM for Joint Experinentation

Conbating Terrorism Readiness Initiative Fund (CBTRIF) provides a flexible response to neet Cl NC worl dw de
energency or unforeseen security requirenents that, in the view of the conbatant comrander, require inmedi ate
attention. The programwas established in FY 1996 and first funded in FY 1997. The primary focus of the fund
is on physical security equi prent, physical security site inprovenents, and security investigative matters.

The CICS Exercise Programis the Chairman’s principal vehicle for achieving joint and multinational training.
The Joint Staff’s exercise budget funds only the transportation of personnel and equi pnment to these worl dw de
exerci ses. The program provi des conbatant commanders with their primary nmeans to train battle staffs and forces
in joint and conbi ned operations, to evaluate war plans, and to execute their engagenent strategies. It
provi des an opportunity to stress strategic transportati on and C41 systens, and evaluate their readiness and
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supportability across the full range of mlitary operations. This critical programal so provides a vehicle for
DOD to assess the military's ability to satisfy joint national security requirements and to enhance and eval uate
interoperability between the Services, as well as exercise critical Service-unique deploynent and redepl oynent
skills.

O her CINC Support includes:

CINC s training prograns are supported by conmputer simulation technol ogy managed by the Joint Warfighting
Center (JWC). JWFC supports operational-level training and exercises for CINC battlestaffs and Joi nt Task
Force commanders. The JWFC al so supports Joint Doctrine devel opment, both for current needs and future concepts
for joint operations, and is a coordi nating agency for user requirements with respect to devel opnents and
enhancenents in Mddeling and Simulation (M&S). FY 1999 reflects the DRI decision to transfer JWC to USACOM

The CINC Initiatives Fund supports critical, emergent CINC contingency and interoperability requirenments
that are high benefit, |low cost in the areas of exercises and force training, contingencies, selected
operations, humanitarian and civic assistance, mlitary education and training of foreign personnel, and
personal expenses in support of bilateral or regional cooperation prograns.

The CI NC Conmand and Control Initiatives Program (C2I P) supports tinmely, |lowcost, near-termprojects to
increase CINCs’ C2 capabilities in response to enmerging or unforeseen requirenments presented by the rapidly
changi ng i nformati on technol ogy environnent. Each project nust be under $300, 000, certified as interoperable
for joint force applicability, and receive foll owon support through existing |ogistical and personnel channels.

Conmmand, Control, Conmunication, Conputers, and Intelligence (C4l) for the Warrior (C41FTW is the CICS
initiative pronoting joint coalition C4l interoperability imediately worldw de. This program provi des focus
and visibility into resolving C4l interoperability issues and provides organizing principles, policy, and
doctrine for Information Superiority as directed in Joint Vision 2010. CA4IFTWstresses interoperability,
| everages the rapid pace of C4l technol ogy advancenments, and recogni zes the shrinking fiscal environment. It is
a unifying concept that will provide warriors an accurate and conplete picture of the battl espace. The Q&M
programis based on two projects:

Joint Warrior Interoperability Denonstrations (JWDs) are joint denonstrations of existing, comercial
of f-the-shel f (COTS), new and evol ving technol ogi es that, through Joint Staff screening, can satisfy warfighting
requirenents. JWDs are the only opportunities where these technol ogies can be inserted into a joint C4l
network and stressed under the scrutiny of warfighters, without inpacting training or real-world m ssions.

JWDs enable warfighting CINCs to review and use technol ogi es i medi ately, rather than go through costly and
ti me-consumng full-scale devel opment efforts.

St andardi zed Tactical Entry Point (STEP) provides standardi zed pre-positioned C4l core services (or
net wor ks) and equi prent at sel ected Defense Satellite Communications System (DSCS) terminals to support the
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commander joint task force (CJTF) and his forces worldwi de. STEP extends Defense Information System Network
services to deployed tactical forces. Specifically, the connectivity supports Defense Switched Network (DSN),
Def ense Red Switch Network (DRSN), Unclassified, but sensitive, and SECRET Internet Protocol Router Networks
(NI PRNET/ SI PRNET) vi deo tel econference (VIC), and the Joint Worldwi de Intelligence Comunications System
(JWCS). The STEP segnent provides a seanl ess information superhighway for the deployed joint warrior to
enhance readi ness. The STEP programtransferred to DISA starting in FY 1999.

The Joint C4l1 Surveillance and Reconnai ssance (C41SR) Battle Center (JBC) is the Chairman’s facility for
war fi ghter exploration and assessnment of C4l1 SR capabilities. The Center provides the conbatant comuands, at the
Joint Task Force (JTF) level, with a joint assessment and experinental environment for warfighters and
technol ogi sts in support of Joint Vision 2010. It serves as the technical analysis and assessnent agency for
the Joint Requirenment Operating Council in determ ning C4l SR system “val ue-added” PRIOR to introduction to Cl NCs
and in advance of systemfielding in operational environnents. The intent is for the JBC to be a forcing
function for joint synchronization and a nmeans to foster rapid, near-terminsertion of C4l SR technol ogy. The
m ssion of the JBCis to provide rapid assessnment of required CAISR interoperability and warfighter utility,
join emerging C41 SR technol ogy wi th new operational doctrine, and result in fielding C4l1 SR capabilities that
meet the joint warfighter’s needs. FY 1999 reflects the DRI decision to transfer JBC to USACOM
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I1l. Financial Summary

(C&M $ in Thousands): FY 1999

FY 1998 Budget Current FY 2000

A. Qperating Forces Actual s Request Approp Estimate Esti nat e

1. Joint Vision 2010 2,870 4, 556 4, 556 3,598 238

2. Conbating Terrori sm Readi ness 35, 098 10, 000 10, 000 10, 000 10, 000
Initiative Fund

3. CICS Exercise Program 326, 258 368,037 372,037 360, 870 344, 404

4. Ot her CINC Support 65, 796 27,472 27,472 27, 420 27,627

TOTAL 430, 022 410,065 414,065 401, 888 382, 269

B. Reconciliation Summary:

Change Change
FY 1999/ FY 1999 FY 1999/ FY 2000
Basel i ne Fundi ng 410, 065 401, 888
Congr essi onal Adj ust ments
Di stri but ed 4,000 0
Undi stri but ed -68, 177 0
Pri ce Change 0 -2,238
Functi onal Transfer 57, 000 - 3,900
Pr ogr am Change -1, 000 -13, 481

Current Estinmate 401, 888 382, 269
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C. Reconciliation of Increases and Decreases: ($ in Thousands)

FY 1999 President's Budget:

Congr essi onal Adjustnents (Distributed)
- JCS Exerci ses

- Northern Edge

- Mbility Enhancenents

FY 1999 Appropriated Anpunt

Congr essi onal Adj ustnents (Undi stri buted)
- Section 8108 - Revised Econonic Assunptions
- Section 8105 - DRI Savings

- Section 8050 - Indian Land Mtigation

- Section 8136 - CJCS Exercises - Bulk Fuel. The FY 1999 DoD Appropriation Act
reduced O&\V] Defense Wde to reflect savings fromreductions in the price of
bul k fuel.

Functional Transfer:
- Mbility Enhancenents

- Section 8136 - CJICS Exercise - Bul k Fuel Reprogranm ng from Defense WrKking
Capital Fund (DWCF). The savings frombulk fuels will accrue to the DAWCF. To
avoi d rate changes during execution, savings accruing frombulk fuel wll be
reprogranmed to the custoner account, the CICS Exercise Program

-13, 000
7,000
10, 000

-440
- 396

- 341
- 67, 000

- 10, 000

67,000

410, 065

4,000

414, 065

-68, 177

57, 000
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Program | ncr eases/ Decr eases:
- Programreductions to fund higher priority prograns

FY 1999 Current Estimate

Functi onal Transfer:

- Joint Vision 2010 - Joint Experimentation funds were transferred to US Atlantic
Command

Pri ce Changes:

Program I ncr eases:
- O her Purchases - includes mnor adjustnents to several prograns.

Pr ogram Decr eases:

- CJCS Exercise Program - Reduction is due to a 5% program decrease in operations
(OPTEMPO). This decrease inplenents DPG gui dance to further reduce PESTEMPO

FY 2000 Budget Request:

-1, 000

- 3,900

128

-13, 609

-1, 000

401, 888

- 3,900

-2,238

128

-13, 609

382, 269
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V. Performance Criteria and Eval uati on Sunmary:

Joint Vision 2010 supports both DOD corporate goals but most specifically “Prepare now for an uncertain future by
pursui ng a focused noderni zation effort that maintains U S. qualitative superiority in key warfighting
capabilities. Transformthe force by exploiting the Revolution in Mlitary Affairs and reengi neer the Depart nment
to achieve a 21st century infrastructure.” It provides an overarching framework for the Services, C NCs, and

Def ense agencies for how we will fight in the future. The vision will |everage technol ogical opportunities and
channel human vitality and innovation to achieve new | evels of effectiveness in joint warfighting across the full
range of military operations. The vision is built on the prem se that energi ng technol ogi es--particularly

i nformati on-specific advances--will have an unprecedented inpact on the use of mlitary force, making possible a
new | evel of joint warfighting capability.

The Joint Staff is building plans on a solid foundation and significant progress has been made. Acconplishnents
and plans include: (1) Published the Concept for Future Joint Qperations in May 1997 that expanded the concepts of
JV 2010. (2) Established a sound managenent process and milestones to inplenent the vision. The identification
of 21st century chall enges - those future security issues - will provide greater definition to the operational and
enabl i ng concepts and serve as conpelling rationale for exam ning desired operational capabilities (DOC). The DCC
is a concept-based statenent of a capability required by the future joint force conmander. (3) Devel oping
assessnent roadmaps to define the studies, sinulations, experinments, and exercises required to assess the desired
operational capabilities that future joint force commanders will need in the year 2010. Al this was rolled into
the JV 2010 Inpl enmentation Master Plan. The JIMP, as it is called, is the master plan for operationalizing

JV 2010. It focuses and integrates efforts to assess JV 2010 concepts and desired operational capabilities. Mbst
importantly, the nmaster plan establishes the assessnment roadnmaps for operationalizing JV 2010 concepts.

Transform ng key JV 2010 concepts into actual joint capabilities will require aggressive joint experinentation by
warfighters in the field. These experinents will identify those |eap-ahead areas and provide the basis for senior
| eaders to determ ne the changes necessary for a JV 2010-capable force. The US Atlantic Command (USACOM

I mpl ement ati on Experinmentati on Pl an was devel oped to nove the JV2010 process further along and assist in the
battl e hand-off fromthe Joint Staff, to a Warfighter, USACOM The Joint Staff, along with USACOM is |eading a
col l aborative effort with OSD, the Services, the CINCs, and the Defense agencies to operationalize JV 2010. The
Joint Staff is working closely with these organi zati ons to design and sponsor JV 2010-specific joint experinments
and ot her assessnent events. The Joint Staff will al so conduct analysis to determine inplications across the
force for changes in doctrine, organization, training and education, materiel, |eadership, and people. Co-
evolution in these areas must occur to maximze the capabilities future joint task force commanders will need to
successful Iy perform conpl ex m ssions.
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The Joint Warfighting Center (JWC) hosted integration conferences coordinating/integrating the efforts of the
Joint Staff JV 2010 coordinating authorities (CA's) by conducting three week | ong integration conferences in

Cct ober 1997, January 1998, and August 1998. Conferences ensured CCA efforts were integrated and provi ded the
Joint comunity a seam ess programfor inplenentation of JV 2010. JWC devel oped an assessnent event data base, a
searchabl e data base of all possible experinmentation opportunities in the joint comunity (1450 plus), and

devel oped a JV 2010 SIPRNET Wb Page that contains current JV 2010 activities and will support future

experi mentation/l essons | earned fromJV 2010. JWC al so hosted Joint Vision Wrking Goups IV and V at the JWC
These flag-level nmeetings informthe joint comunity of JV activity and solicit guidance and direction fromthe
joint community on the program Finally, JWC provided support to all CAs to develop 21st Century Chall enges (21)
and Desired Qperational Capabilities (300 original, now consolidated to 73) and participated in the Defense

Sci ence Board Summer Studies, dobal 98, Arny Domi nating Maneuver War Gane, AF d obal Engagenent, and NDU

Synposi uns, etc

Conbating Terrorism Readiness Initiative Program provides a flexible response to neet ClI NC worl dwi de energency or
unf oreseen security requirenments. The primary focus of the fund is on personnel and physical security equi pnent,
physical security site inmprovenents, and security investigative matters. Exanples of requirenments satisfied in
FY 1998 include: C NCPACFLT construction of barriers, wi ndow treatnments, barricades, intrusion detection system
and al arnms, MARFORPAC and CI NCPACFLT vehicle barriers, fences, gates, and video surveillance equi pnent,
MARFORPAC suspected item di sposal, vehicle search mrrors and expanded expl osi ve detectors, USACOM headquarters
mai | roomfacility nodifications, USDR Saudi Arabia comunications equi pent, EUSA, 7'" AF, CFA Chi nhae and
MARFOR- K fences, nylar wi ndows, security lighting and bl ast shields, USTRANSCOM shi pboard security systens,
personnel security equi prent, and USNAVEUR and USAREUR AT/ FP equi prent and facility security upgrades.

The CINC Initiative Fund supports both DOD corporate goals but nost specifically “Shape the internationa

envi ronment and respond to the full spectrum of crises by providing appropriately sized, positioned, and nobile
forces.” CIF supports critical, emergent CINC contingency and interoperability requirenents that are high
benefit, low cost in the areas of exercises and force training, contingencies, selected operations, humanitarian
and civic assistance, mlitary education and training of foreign personnel, and personal expenses in support of
bil ateral or regional cooperation prograns. In accordance with title 10, priority is given to CINC requests that
enhance warfighting capability, readiness, and sustainability of CINC forces. |In FY 1998, 66 projects totaling of
$49 mllion were nomi nated. The CICS approved 34 projects totaling $25 mllion. Exanples include: devel opnent of
Joint Targeting Software that will automate the targeting process while neeting the critical targeting needs of
the Joint Staff and all conbatant commands. Support of US Service increnental cost for participation in Exercise
NEW HORI ZONS DI SEASE PREVENTI ON, PERU, and a j oi nt/conbi ned exercise conducted in the tropical rain forest of
northwestern Peru. Provides USSOUTHCOM critical autonmated search and rescue tools, SARView and CASP. SARVi ew
receives satellite-aided tracking data and graphically displays it on the screen. CASP provides a computer-
determined maritine drift search pattern and displays it on the screen in conjunction with SARView Purchase of a
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Downsi zed Depl oyabl e Communi cati ons (DDC) Package to provi de USTRANSCOM wi t h i nmedi ate, wi de-band satellite
conmuni cati ons support for 100 percent in-transit visibility (ITV). Provide USCENTCOM an i nmedi ate intra-theater
lift capability for the delivery of food and nmedi cal supplies to aneliorate the suffering of flood victins within
Kenya. Support of a deploynment for training (DFT) to the Azores that provided engi neers an outstanding training
opportunity while providing relief to flood and nudslide victins.

Conmmand and Control Initiatives Program (C2I1P): The C2IP inproves the CNCs' warfighting readi ness capabilities
by improving the CINCs’ Conmand and Control (C2) systenms. The program provides the CINCs with a capability to
i npl enent tinely, lowcost, near-terminprovenents to their C2 systens to neet energi ng and unforeseen

requi renents. C21 P supports all the DOD corporate goals but npost specifically “prepare now for an uncertain
future by pursuing a focused nodernization effort that maintains US qualitative superiority in key warfighting
capabilities” and “maintain highly ready joint forces to performthe full spectrumof mlitary activities.”

In FY 1998, these goals were supported by C2I P funding approximately 100 initiatives. These initiatives inprove
the joint US and/or coalition forces environnment with noderni zed equi prent and prograns for engagenent and
fielding of appropriately-sized, nobile forces that have superior C2 conbat capabilities over our foes and that
are in a high state of readiness to contribute to and performover the full spectrumof mlitary activities.

Exampl es of C2I P funded projects include: USPACOW -USFK Maritine Situational Awareness at Cp Tango; USSOUTHCOW
- Aut omat ed Equi pnent Suite for Caribbean MLGPs; USSOCOM -Tactical C41 Term nal Equi prent, and Data Encryption
Devi ces; USTRANSCOM - Conmmand Cent er Upgrades; USSPACECOMt-M ssile Warning Simulator for USEUCOM and USCENTCOM
USCENTCOM - Al | i ed Conmmand | nf or mati on Exchange System USACOM—Permanent LOCE Node at JTASC
USSTRATCOMt - St rat egi ¢ C4 Qutages Reporting and Eval uati on System etc.

CAl for the Warrior - Joint Warrior Interoperability Denonstration (JWD): Joint Warrior Interoperability
Denonstration (JWD) are Joint Staff-sponsored denonstrations of evolving C41 SR technol ogi es and j oi nt/ conbi ned
interoperability solutions. The capabilities and C4l SR processes are presented to the CINCs, Mlitary Services,
and agencies in a joint operational environnent that allows the warfighters of all Services to assess their

val ue in solving current warfighting and interoperability deficiencies, and recomend them for inplenmentation or
further refinenent. Industry, governnent agencies, governnent and private research projects, and evol ving
government prograns provide sel f-funded proposed denonstrations to be assessed by the warfighters. JWD
provides a structure where C41 SR capabilities and processes are rigorously vetted and assessed by the warfighter
for useful ness, performance, and usability. Those capabilities that are assessed to inprove interoperability or
solve warfighting deficiencies are proposed for further assessment by the Joint Battle Center (JBC) and/or the
Joint Interoperability Test Conmand (JITC), for rapid insertion for warfighter use, or for insertion into the
Joint Warfighting Capability Assessnent (JWCA)/Joint Requirenments Board (JRB)/Joint Requirements Oversight
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Council (JROC) process. JWDs are integral conponents of the “C4l for the Warrior” concept and the Joint Vision
2010 (JV 2010) conceptual tenplate for future joint warfighting.

JW D supports both DOD corporate goals “Shape the international environment and respond to the full spectrum of
crises by providing appropriately sized, positioned, and mobile forces” and “Prepare now for an uncertain future
by pursuing a focused nodernization effort that maintains U S. qualitative superiority in key warfighting
capabilities. Transformthe force by exploiting the Revolution in Mlitary Affairs and reengi neer the Depart nment
to achieve a 21st century infrastructure.” JWD supports these goals by identifying progranms and systens that
could be procured that would be instrunental in maintaining the qualitative superiority of US conmbat forces.
Specifically, JWD 97 identified three prograns that would increase the warfighting capabilities of US forces:
(1) Common Qperational Mdeling, Planning, and Sinulation Strategy (COVWPASS), (2) Increased Conpression Engine
(ICE), and (3) Radiant Mercury Imagery GQuard (RM G. After identifying these progranms in JWD 97, the FY 1998
JWD programis inplementing them Specifically, COWASS is a “ni ddl eware” product that allows users at
multiple sites to interactively use the sanme files, maps, and other products to plan mlitary warfighting
operations. |CE provides the | ow bandwi dth user a tool for conpressing imagery fromtactical sources for use at
| ower echelons. RM Gis a Milti-Level Security (MS) device for handling i magery and i magery products in a
conbi ned or coalition environnment. JWD al so provides exercises that help maintain readi ness by the
participating organi zations. For exanple, numerous Mlitary Service and Cl NC personnel participated in JWD 98
at four major, geographically dispersed |ocations, thereby gaining val uabl e operational warfighting insights.
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CJCS Exerci se program supports all DOD corporate goals but nost particularly “Shape the international environment
and respond to the full spectrumof crises by providing appropriately sized, positioned, and nobile forces.” The
CJCS Exercise Program a key component of the Joint Training System (JTS), is the Chairman’s principal vehicle
for achieving joint and nultinational training. This critical program provides a vehicle for the Departnment to
assess the mlitary's ability to satisfy joint national security requirenents and to enhance and eval uate
interoperability between the Services, as well as exercise critical Service unique deploynent/redepl oynent
skills. In addition to the obvious contributions to readi ness and strategic access, this program provides
political and diplomatic returns well beyond its relatively | ow cost. Exercises denonstrate US resol ve and
capability to project mlitary power anywhere in the world in support of US national interests and in support of
US allies. Additionally, the CICS Exerci se Program provides an opportunity to stress strategic transportation
and C4l systens and evaluate their readi ness and supportability across the full spectrumof mlitary operations.

The 1999 Annual Report to the President and the Congress, Performance Indicator 1.1.5 - Nunmber of Overseas
Exerci ses shows the Nunmber of Conbi ned Exercises as follows:

Performance Indicator 1.1.5 - Nunber of Overseas Exercises

FY 1998 FY 1999 FY 2000

Basel i ne Goal Goal
Nunber of Conbi ned Exercises (see note bel ow) 165 161 146
Not e: Conbi ned exercises involve the participation of US forces with mlitary forces of other

nati ons.

Not e: The Conbi ned Exercises referenced above include both CICS Exercises and other ClI NC exercises that are not
under the CICS Exercise Program Further, the CICS Exercise Programincludes conbinations of joint, conbined
and single Service exercises. Therefore, the total nunber of CJCS Exercises will never equal the nunber of
conbi ned exercises listed in the report.

In the follow ng tables, which breaks out the CICS Exercise Programby Airlift/Sealift/Port Handling and Inland
Transportation, the FY 1998 conbi ned exercises are highlighted on the airlift table with a # synbol (conbined
exercises for FY 1999 & 2000 may be different). Conbined exercises are defined as those exercises, both
overseas and CONUS, that have foreign nation participation. Some of these exercises, such as the Partnership
for Peace (PFP) or the New Horizons series exercises, can include nunerous exercises conbined within those
headi ngs (i.e., for FY 1998, USACOM has 7 exerci ses conbi ned under PFP and USEUCOM has 17 exerci ses conbi ned
under PFP).
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Def ense- W de

CJICS EXERCI SE PROGRAM

Esti mat es
Operati ng Forces

Change Change
Al RLI FT FY 1998 1998/ 1999 FY 1999 1999/ 2000 FY 2000
V. Performance Criteria and Eval uati on Sunmary (continued):
Cl NCUSACOM
# Central Asian Ex 208 -208 0 0 0
El lipse Al pha 65 35 100 -1 99
JTFEX Series 554 246 800 20 820
Li nked Seas 0 0 0 527 527
Nor t hern Li ght 0 316 316 -316 0
Nor t hern Vi ki ng 0 350 350 - 350 0
Qui ck Force 0 0 0 284 284
# Partnership for Peace 63 -38 25 17 42
# Roving Sands 390 1, 260 1, 650 50 1, 700
Sor bet Royal e 0 101 101 9 110
# Strong Resol ve 1, 140 -1, 140 0 0 0
Uni fi ed Endeavor 34 116 150 - 150 0
Total C 141 equival ent hours 2,454 1, 038 3,492 90 3,582
Total Dollars (000's) 13,126 4,927 18, 054 286 18, 340
USCl NCSQUTH
Bl ue Advance 50 250 300 0 300
El li pse Echo 7 139 146 -1 145
# Fuerzas Aliadas Series 548 -48 500 -91 409
Fuerzas de Def ensas 40 130 170 -5 165
# New Horizons Series 1, 882 - 383 1, 499 1 1, 500
# New Horizons Haiti 483 17 500 -500 0
Expanded New Hori zon Exerci ses* 0 2,127 2,127 -2,127 0
# Tradew nds 250 25 275 25 300

# Synbol

i ndi cat es conbi ned exerci ses



Al RLI FT

Uni t as
Uni t ed Count erdrug

Total C 141 equival ent
Total Dollars (000's)

USCI NCCENT

HOH OH HF H K H

H* B

HOH OH HF H K H

H*

Accur ate Test

Bri ght Star
Central Asian Ex
Eager Initiative
Eager Light

Early Victor

Ear nest Leader
Eastern Action
Eastern Castle Series
Eastern Met eor
Eastern Val or
Eastern Vi per

El i pse Foxtrot
Impel ling Victory
Inferno Creek

I nherent Fury
Initial Link

I nspired Venture
I nternal Look
Intrinsic Action**
Iris Col d**
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Operati ng Forces

Def ense- W de

Esti mat es

CJICS EXERCI SE PROGRAM

Change Change
FY 1998 1998/ 1999 FY 1999  1999/2000 FY 2000
416 -161 255 45 300
0 100 100 -50 50
3,676 69 3,745 -576 3,169
19, 663 -301 19, 362 -3, 136 16, 225
0 611 611 -611 0
5,331 -4, 447 884 4,941 5,825
0 421 421 0 421
155 - 155 0 160 160
0 77 77 -77 0
630 70 700 0 700
0 120 120 -73 47
32 -4 28 - 28 0
173 -15 158 142 300
143 -143 0 0 0
0 180 180 40 220
200 400 600 -55 545
0 1,632 1,632 -1,632 0
0 0 0 334 334
6 -6 0 278 278
445 -185 260 172 432
50 306 356 4 360
0 0 0 310 310
0 0 0 62 62
1,785 1, 379 3,164 -1, 387 1,777
280 - 88 192 99 291

Synbol indi cates conbi ned exerci ses
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Change Change

Al RLI FT FY 1998 1998/ 1999 FY 1999 1999/ 2000 FY 2000
# Iron Cobra 0 666 666 34 700
# lron Fal con 0 0 0 173 173
# Lucky Senti nel 0 116 116 -116 0
# Native Fury 1,100 148 1, 248 52 1, 300
# Natural Fire 1, 066 -1, 066 0 993 993
# Nectar Bend 150 - 150 0 200 200
# Nobl e Piper 0 1,113 1,113 -1,113 0
# Rugged Series 0 642 642 -12 630
# Utimte Resol ve 0 154 154 -76 78

Total C 141 equival ent hours 11, 546 -1, 580 9, 966 4,102 14, 068
Total Dollars (000's) 61, 760 -10, 235 51, 524 20, 504 72,028

**Funded by Kuwait.
USCl NCEUR

Affirmative Alert 0 0 0 24 24
# African Eagle 0 142 142 -142 0
# African Lion 0 70 70 -70 0

Agil e Lion 21 -13 8 64 72
# Ardent G ound 108 -48 60 25 85

At hena 0 0 0 4 4

Atlantic Resol ve 0 0 0 8 8
# Atlas Series 120 187 307 -89 218
# Bal tops 34 -15 19 18 37
# Battle Giffin 0 2,823 2,823 -2,823 0
# Blue Harrier/Gne 55 18 73 0 73
# Central Enterprise 752 -31 721 29 750
# Synbol indicates conbi ned exercises



Al RLI FT

Central Harnony
# Destined dory
# D stant Thunder
# Dynamic Series
El i pse Bravo
Eugeni e
# Flintlock
# Juniper Series
Mat ador
# Medfl ag
# Partnership for Peace
Sacred Conpany
# Shared Endeavor
# Silver Eagle

Tacti cal Fighter Waponry
Trail Bl azer

# Trojan Footprint
Uni on Fl ash

# West Africa Training Cruise

Total C 141 equival ent hours
Total Dollars (000's)

USCI NCPAC
Bal i kat an
# Cobra Gold

# Commando Sling
# Cope Series

THE JO NT STAFF
Operati on and Mi nt enance,
FY 2000/ 2001 Bi enni al
Budget Activity 1:

Budget
Operati ng Forces

Def ense- W de

Esti mat es

CJICS EXERCI SE PROGRAM

Change Change
FY 1998 1998/ 1999 FY 1999  1999/2000 FY 2000
0 0 0 182 182
0 9 9 9 18
257 -137 120 -120 0
1, 005 1, 159 2,164 -490 1,674
750 -635 115 40 155
0 40 40 52 92
700 346 1, 046 56 1,102
100 531 631 -59 572
76 0 76 -1 75
83 239 322 468 790
1, 527 -7 1, 520 1, 465 2,985
0 196 196 -10 186
0 92 92 -92 0
630 270 900 50 950
0 150 150 -107 43
2 -2 0 130 130
305 -62 243 27 270
80 -46 34 46 80
0 45 45 0 45
6, 605 5,321 11, 926 -1, 306 10, 620
35, 330 26, 327 61, 657 -7,283 54,374
0 0 0 508 508
2, 300 0 2, 300 0 2, 300
548 -417 131 3 134
359 -104 255 260 515

# Synbol indicates conbi ned exercises



Al RLI FT

Crocodil e

Ellipse Charlie

Foal Eagle

Fr eedom Banner

Frequent Storm

Hong Kong Sar ex

Keen Edge/ Sword

Kernal Blitz

Nor t hern Edge

RSO&I

# Tandem Thrust

# Team Spirit
Tenpest Express
Tenpo Brave

# U chi Focus Lens

H* OH H H H

F*

Total C 141 equival ent hours
Total Dollars (000's)

Cl NCNORAD

F*

Amal gam Warri or

# Amal gam Fabric Brave
# Amal gam Fal con Brave
Amal gam Fenci ng Brave

Total C 141 equival ent hours
Total Dollars (000's)

THE JO NT STAFF
Operati on and Mi nt enance,
FY 2000/ 2001 Bi enni al
Budget Activity 1:

Budget
Operati ng Forces

Def ense- W de

Esti mat es

CJICS EXERCI SE PROGRAM

Change Change
FY 1998 1998/ 1999 FY 1999  1999/2000 FY 2000
0 1,151 1,151 -43 1,108
496 516 1,012 -582 430
2,345 335 2,680 - 200 2,480
2,022 -716 1, 306 349 1, 655
350 256 606 -6 600
20 30 50 0 50
185 815 1, 000 -590 410
0 100 100 -100 0
344 -86 258 2 260
850 152 1, 002 -2 1, 000
0 2,168 2,168 -2,168 0
0 44 44 0 44
20 52 72 -15 57
158 682 840 -494 346
2,105 63 2,168 32 2,200
12,102 5,041 17, 143 - 3,046 14, 097
64, 733 23, 896 88, 629 - 16, 452 72,177
210 190 400 0 400
0 50 50 0 50
0 40 40 0 40
18 -6 12 0 12
228 274 502 0 502
1,220 1, 376 2,595 -25 2,570

# Synbol indicates conbi ned exercises



Al RLI FT
USCI NCSPACE
Apoll o Series

Total C 141 equival ent hours
Total Dollars (000's)

USCI NCSTRAT

d obal Quardi an
d obal Archer

Total C 141 equival ent hours
Total Dollars (000's)

USTRANSCOM

JLOTS
Tur bo Cads

Total C 141 equival ent hours
Total Dollars (000's)

THE JO NT STAFF
Operati on and Mai ntenance, Defense-Wde
FY 2000/ 2001 Bi enni al Budget Esti nmates
Budget Activity 1: Operating Forces
CJCS EXERCI SE PROGRAM

Change Change
FY 1998 1998/ 1999 FY 1999  1999/2000 FY 2000
0 22 22 0 22
0 22 22 0 22
0 114 114 -1 113
215 -120 95 5 100
18 -18 0 0 0
233 -138 95 5 100
1, 246 - 755 491 21 512
0 0 0 339 339
33 -33 0 0 0
33 -33 0 339 339
177 -177 0 1,736 1,736

# Synbol indicates conbi ned exercises
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CJCS EXERCI SE PROGRAM

Change Change

Al RLI FT FY 1998 1998/ 1999 FY 1999 1999/ 2000 FY 2000

O her (includes CICS-sponsored)
El i gi bl e Recei ver 0 0 0 500 500
Bronze Arrow 0 0 0 800 800
Total C 141 equival ent hours 0 0 0 1, 300 1, 300
Total Dollars (000's) 0 0 0 6, 656 6, 656
Grand Total G- 141 equival ent hours 36, 877 10, 014 46, 891 908 47,799
Gand Total Airlift Costs (000's) 197, 254 45,172 242, 426 2, 305 244,731
C- 141 Equi val ent Hour Rates (000's) 5. 349 5.170 5.120

Note: The CJCS Exercise Programuses a mix of mlitary and commercial airlift platforns. Flying hours are depicted as C 141
equi val ents to provide a common performance criteria for conparison of |evel of effort.

*Expanded New Horizon requirenments of $30.8 mllion not included in programbottomline in fiscal year 1999.

# Synbol indicates conbi ned exercises



SEALI FT

Cl NCUSACOM

JTFEX Seri es
Li nked Seas

Nor t hern Li ght
Nor t hern Vi ki ng
Strong Resol ve

Total Steam ng Days
Total Dollars (000's)

USCI NCSQUTH

FA Series

New Hori zons Series
Expanded New Hori zon Exerci ses*

Tr adewi nds
Uni t as

Total Steam ng Days
Total Dollars (000's)

USCI NCCENT

Bri ght Star

Eastern Castle

I nferno Creek

Total Steam ng Days
Total Dollars (000's)

THE JO NT STAFF
Operation and Mai nt enance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti mates
Budget Activity 1: Operating Forces

CJICS EXERCI SE PROGRAM

Change Change
FY 1998 1998/ 1999 FY 1999 1999/ 2000 FY 2000
10 5 15 1 16
0 0 0 20 20
0 18 18 -18 0
0 26 26 - 26 0
88 - 88 0 0 0
98 -39 59 -23 36
4,332 -1,810 2,522 - 960 1,562
1 -1 0 0 0
157 -35 122 58 180
0 194 194 -194 0
17 8 25 1 26
0 6 6 0 6
175 -22 153 59 212
7,735 -1,196 6, 539 2,658 9,197
141 -81 60 14 74
76 -46 30 30 60
1 -1 0 0 0
218 -128 90 44 134
9, 636 -5,789 3, 847 1, 966 5, 813
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Operation and Mai nt enance, Defense-W de
FY 2000/ 2001 Bi enni al Budget Esti mates
Budget Activity 1: Operating Forces

CJICS EXERCI SE PROGRAM

Change Change
SEALI FT FY 1998 1998/ 1999 FY 1999 1999/ 2000 FY 2000
USCl NCEUR

African Eagle 0 5 5 -5 0
Ardent G ound 6 -6 0 0 0
Battle Giffin 0 60 60 - 60 0
Central Enterprise 0 20 20 0 20
Dynami c Series 41 -11 30 0 30
Juni per Stallion 0 20 20 -2 18
Medf | ag 0 0 0 20 20
Partnership for Peace 49 -29 20 20 40

Total Steam ng Days 96 59 155 -27 128

Total Dollars (000's) 4,243 2,382 6, 625 -1,072 5, 553

USCl NCPAC

Bal i kat an 0 0 0 1 1
Cobra Gold 75 2 77 0 77
Crocodil e 0 114 114 -76 38
Foal Eagle 136 -84 52 0 52
Fr eedom Banner 75 -3 72 0 72
Keen Edge/ Sword 0 10 10 -10 0
Nor t hern Edge 5 10 15 -6 9
Tandem Thr ust 0 56 56 -56 0
U chi Focus Lens 4 0 4 0 4

Total Steam ng Days 295 105 400 -147 253

Total Dollars (000's) 13, 039 4,057 17, 096 -6,121 10, 976
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FY 2000/ 2001 Bi enni al Budget Esti mates
Budget Activity 1: Operating Forces

CJICS EXERCI SE PROGRAM

Change Change
SEALI FT FY 1998 1998/ 1999 FY 1999 1999/ 2000 FY 2000
USClI NCSTRAT
d obal Guardi an 0 0 0 4 4
Total Steam ng Days 0 0 0 4 4
Total Dollars (000's) 0 0 0 174 174
TOTAL (LESS USCI NCTRANS)
Total Steam ng Days 882 -25 857 -90 767
Total Dollars (000's) 38, 984 -2,355 36, 629 -3, 355 33, 274
USCl NCTRANS
JLOTS 138 227 365 -100 265
Turbo Activation 549 -432 117 -2 115
Tur bo Cads 173 9 182 -2 180
Turbo | nternobdal Surge 0 154 154 - 68 86
Total Steam ng Days 860 -42 818 -172 646
Total Dollars (000's) 38, 012 -3, 050 34, 962 -6, 937 28, 025
Grand Total Steam ng Days 1, 742 - 67 1, 675 - 262 1, 413
Grand Total Sealift Dollars (000's) 76, 996 -5, 405 71,591 - 10, 292 61, 299
Rol | -on/ Rol | - of f Equi val ent Rates (000s) 44. 200 42. 741 43. 382

Note: Like airframes, the CICS Exercise Programuses a mx of sealift platforns -- RORO Fast Sealift, breakbulk,
contai ner, tug, and barge. Steaning days are depicted as RO RO equivalents to provide a conmon performance criteria for
conparison of |level of effort. FEach exercise requirenent is resourced by MSC from avail abl e commerci al and DOD assets,
consequently RO RO rates depicted are anticipated average commerci al rates.

*Expanded New Horizon requirenments of $30.8 mllion not included in programbottomline in fiscal year 1999.
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Cl NCUSACOM
El li pse Al pha 9 850 859 - 859 0 0 0 0 0 0 0
JTFEX 8 2,091 2,099 -1,378 196 525 721 2,014 214 2,521 2,735
Li nked Seas 0 0 0 0 0 0 0 43 20 23 43
Nort hern Li ght 0 0 0 46 25 21 46 -46 0 0 0
Nort hern Vi ki ng 0 0 0 259 148 111 259 - 259 0 0 0
Part nershi p For Peace 0 32 32 2 0 34 34 3 0 37 37
Rovi ng Sands 762 4,641 5,403 456 14 5,845 5,859 - 830 0 5,029 5,029
Strong Resol ve 1,101 322 1,423 -1,423 0 0 0 118 0 118 118
Uni fi ed Endeavor 0 52 52 -52 0 0 0 0 0 0 0
Total PH IT Cost 1, 880 7,988 9,868 -2,949 383 6,536 6,919 1, 043 234 7,728 7,962
USCI NCSOQUTH
Bl ue Advance 0 22 22 -22 0 0 0 0 0 0 0
Fuerzas Aliadas Series 0 83 83 -83 0 0 0 0 0 0 0
Fuer zas de 0 0 0 67 0 67 67 130 48 149 197
Def ensas
New Hori zons 2,178 1,461 3,639 88 1,772 1,955 3,727 - 964 1,180 1,583 2,763
Series
New Hori zons Haiti 100 1 101 417 256 262 518 -17 209 292 501
Expanded New Hori zon 0 0 0 11, 500 6, 100 5,400 11,500 -11, 500 0 0 0
Exerci ses*
Tr adewi nds 135 7 142 -54 18 70 88 9 17 80 97
Uni t as 56 275 331 -97 64 170 234 -21 28 185 213
Total PH IT Cost 2,469 1,849 4,318 316 2,110 2,524 4,634 - 863 1,482 2,289 3,771
USCI NCCENT
Bright Star 3,592 3,290 6,882 -415 3, 066 3,401 6, 467 29 2,559 3,937 6,496
Eager Light 0 0 0 120 0 120 120 -120 0 0 0
Eastern Action 0 0 0 60 0 60 60 -60 0 0 0

Eastern Castle 0 150 150 34 133 51 184 251 255 180 435
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Initial Link 0 0 0 20 0 20 20 2 0 22 22
I nternal Look 0 0 0 0 0 0 0 149 33 116 149
Iron Cobra 0 0 0 415 245 170 415 -415 0 0 0
Iron Fal con 0 0 0 0 0 0 0 79 0 79 79
Native Fury 293 750 1, 043 -729 0 314 314 436 335 415 750
Natural Fire 0 60 60 - 60 0 0 0 44 40 4 44
Nobl e Pi per 0 0 0 34 0 34 34 -34 0 0 0
Utinmte Resolve 0 0 0 71 0 71 71 7 0 78 78

Total PH IT Cost 3, 885 4,250 8,135 - 450 3, 444 4,241 7,685 368 3,222 4,831 8,053

USCI NCPAC

Bal i kat an 0 0 0 0 0 0 0 399 219 180 399
Cobra CGol d 2,091 464 2,555 -700 1,180 675 1,855 -227 911 717 1,628
Crocodil e 0 0 0 342 288 54 342 486 623 205 828
Elli pse Charlie 41 437 478 -478 0 0 0 0 0 0 0
Foal Eagle 2,773 1,067 3, 840 -1,561 1, 553 726 2,279 33 1, 239 1,073 2,312
Freedom Banner 0 0 0 1, 202 964 238 1,202 -1, 066 43 93 136
Keen Edge/ Sword 0 0 0 317 169 148 317 -17 139 161 300
Kernal Blitz 0 0 0 41 21 20 41 -41 0 0 0
Nort hern Edge 0 3,625 3,625 1, 202 0 4,827 4,827 -4,607 68 152 220
RSQ&l 0 2 2 387 254 135 389 -241 0 148 148
Tandem Thr ust 0 0 0 711 130 581 711 -711 0 0 0
Team Spirit 0 0 0 12 12 0 12 -12 0 0 0
Tenpo Brave 0 0 0 27 0 27 27 -20 2 5 7
U chi Focus Lens 878 296 1,174 -276 629 269 898 -47 541 310 851

Total PH IT Cost 5,783 5,891 11,674 1, 226 5, 200 7,700 12,900 -6,071 3,785 3,044 6,829

USCI NCEUR

Adventure Series 0 0 0 85 14 71 85 -85 0 0 0
African Eagle 0 0 0 190 0 190 190 -190 0 0 0
African Lion 0 0 0 7 0 7 7 -7 0 0 0
Agil e Lion 0 122 122 -48 0 74 74 15 0 89 89
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Ardent G ound 231 184 415 -415 0 0 0 260 161 99 260
Atl antic Resol ve 0 0 0 0 0 0 0 41 0 41 41
Atlas Series 0 58 58 -49 0 9 9 5 0 14 14
Battle Griffin 0 0 0 2,153 570 1,583 2,153 -2,153 0 0 0
Bl ue Harrier 0 0 0 10 3 7 10 -10 0 0 0
Destined G ory 0 57 57 -19 0 38 38 -15 0 23 23
Di stant Thunder 0 34 34 41 0 75 75 -75 0 0 0
Dynami c Series 973 1,752 2,725 -1, 080 510 1,135 1,645 -918 337 390 727
El li pse Bravo 0 10 10 -10 0 0 0 0 0 0 0
Juni per Series 0 258 258 -52 70 136 206 - 206 0 0 0
Mat ador 0 14 14 -11 0 3 3 272 46 229 275
Medf | ag 0 0 0 1 0 1 1 0 0 1 1
Part nership for Peace 62 658 720 -56 245 419 664 15 187 492 679
Shared Endeavor 0 0 0 4 0 4 4 -4 0 0 0
Trail Blazer 0 0 0 0 0 0 0 81 0 81 81
Uni on Fl ash 0 0 0 7 0 7 7 3 0 10 10
West Africa Training 0 0 0 10 0 10 10 20 0 30 30

Crui se
Total PH IT Cost 1, 266 3,147 4,413 768 1,412 3,769 5,181 -2,951 731 1,499 2,230

USCI NCTRANS
JLOTS 0 0 0 275 105 170 275 -25 100 150 250
Turbo Cads 6, 795 6,805 13,600 -4, 341 4,636 4,623 9,259 20 4, 649 4,630 9,279
Total PH IT Cost 6, 795 6,805 13,600 -4, 066 4,741 4,793 9,534 -5 4,749 4,780 9,529
Grand Total PH/ IT Cost 22,078 29,930 52,008 -5, 155 17,290 29,563 46,853 - 8,479 14,203 24,171 38,374

*Expanded New Horizon requirenments of $30.8 mllion not included in programbottomline in fiscal year 1999.



VI,

101
103
199

308
399

703
771
799

912
913
914
915
917
920
921
922
923
925
932
933
934
987
989
999
9999

Qperation and Mai nt enance,

FY 2000/ 2001 Bi enni al
Budget Activity 1:

THE JO NT STAFF
Def ense- W de

Budget Esti nmates
Operating Forces

Change FY 1998/ FY 1999

Change FY 1999/ FY 2000

Summary of Price & Program Changes:

Cl VI LI AN PERSONNEL COWP

Ex., Gen & Spec Sched

Wage Board

Total Cv Pers Conp.

TRAVEL

Travel of Persons

Total Trave

TRANSPORTATI ON

Total JCS Exercises
Commercial Transportation
Total Transportation

OTHER PURCHASES

Rental Paynments to GSA
Purchased Wilities (non-WCF)
Pur chased Commun. (.non-WCF)
Rents (non- GSA)

Postal Services (U . S.P.S.)
Supplies & Materials (non-WCF)
Printing and Reproduction
Equi prent Maint by Contract
Fac Maint by Contract

Equi prent Pur chases (non-WCF)
Myt & Professional Spt Svs

St udi es, Analysis & Eval uations
Cntrct Eng & Tech Svs

G her Intra Gov't Purch

QG her Contracts

Total Other Purchases

TOTAL

FY 1998 Price Program FY 1999 Price Program FY 2000
Esti mate Percent G ow h Gowh Estimate Percent G ow h Gowmh Estimate
0 0. 039 0 0 0 0. 044 0 0 0

0 0. 036 0 0 0 0. 044 0 0 0

0 0. 000 0 0 0 0. 000 0 0 0

0 0. 000 0 0 0 0. 000 0 0 0

3,174 0.011 35 -1,163 2,046 0. 015 31 27 2,104
3,174 0. 000 35 -1,163 2,046 0. 000 31 27 2,104

0 0. 000 0 0 0 0. 000 0 0 0

326, 258 -0. 003 -1, 026 35,638 360, 870 -0. 008 -2,857 -13,609 344,404
189 0.011 2 3, 809 4,000 0.016 64 - 64 4,000
326, 447 -0. 003 -1,024 39,447 364, 870 -0. 008 -2,793 -13,673 348,404
0 0. 000 0 0 0 0. 000 0 0 0

0 0. 000 0 0 0 0. 000 0 0 0

0 0.011 0 0 0 0. 015 0 0 0

2,543 0.011 28 -2,571 0 0. 015 0 0 0

0 0.011 0 0 0 0. 015 0 0 0

0 0. 000 0 0 0 0. 000 0 0 0

2,614 0.011 29 - 643 2, 000 0. 015 30 -30 2, 000
63 0.011 1 -64 0 0. 015 0 0 0

6, 817 0.011 75 - 6, 800 92 0. 015 1 39 132
16, 230 0.011 179 -11, 409 5, 000 0. 015 75 -75 5, 000
34, 025 0.011 374 -15,036 19, 363 0. 015 290 -195 19, 458
2,905 0.011 32 -2,823 114 0. 015 2 198 314
8, 696 0.011 96 -4,503 4,289 0. 015 64 -3,662 691
18, 633 0.011 205 -18,838 0 0. 015 0 0 0
4,971 0.011 55 -2,026 3, 000 0. 015 45 -45 3, 000
2,904 0.011 32 -1,822 1,114 0. 015 17 35 1, 166
100, 401 1,106 -66,535 34,972 524 -3,735 31,761
430, 022 0. 000 117 -28,251 401, 888 0. 000 -2,238 -17,381 382,269
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l. Descri pti on of Operations Fi nanced:

The Chairman serves as a nenber of and presides over the Joint Chiefs of Staff (JCS). He is the principa
mlitary adviser to the President, the National Security Council, and the Secretary of Defense. Additionally,
he is responsible for the managenment and direction of the Joint Staff. The Joint Staff is conprised of
directorates for providing support and analysis in the fields of manpower and personnel (J-1); operations (J-3),
whi ch includes the Conbating TerrorismDirectorate established in FY 1997; l|ogistics (J-4); strategic plans and
policy (J-5); command, control, communications, and conputers (J-6); operational plans and interoperability
(J-7); and force structure, resources, and requirements (J-8). There are four Deputy Directorates for
Operations responsible for: current operations, conbating terrorism current readi ness and capabilities, and
i nformati on operations. Logistics has three Deputy Directorates: one for Logistics, Readiness and Requirenents;
one for Logistics Readiness Center; and another for Medical Readiness. Five Deputy Directorates for Strategic
Pl ans and Policy, three responsible for politico-mlitary affairs fromthe European, Asian and d oba
per spectives; one for international negotiations; and one for strategy and policy. The Command, Control
Conmmuni cati ons and Conputer Systens (C4) director establishes policy for Defense-w de conmunications, mlitary
satellite and terrestrial networks, joint tactical C4 systens, and informati on assurance; provides crisis and
contingency C4 systens for US forces worldw de. Three Deputies support the Director, Conmand, Control
Conmuni cati ons and Computer Systens: the Deputy Director for C4 Command Operations, C4 Systens, and (4
Assessnments & Technol ogy.

The Operational Plans and Interoperability director is the inplenmenting agent for Joint Vision 2010 and is
al so responsible for joint doctrine, joint mlitary education, execution and evaluation of the Chairnman’s
Exerci se Program and eval uati on of operational plans. Three Deputies support the Director, Force Structure,
Resources, and Assessnent: the Deputy Director for Force Structure and Resources; Assessnent; and Technica
Qperations. J-8 is also responsible for the Joint Requirenments Oversight Council. Qher activities include the
Joint Secretariat; the Director of Managenent; the JCS representatives for various international negotiations;
and the US Del egation, United Nations Mlitary Staff Commttee.

. Force Structure Summary:

Thi s budget activity provides the necessary funds to run the Joint Staff. The Joint Staff directly supports the
Chai rman and ot her nenbers of the Joint Chiefs of Staff. Joint Staff progranms include:

Conbating TerrorismDirectorate: The Secretary of Defense in a 15 Sep 1996 letter to the Chairman of the
Joint Chiefs of Staff and in DOD Directive 2000. 12, also dated 15 Sep 1996, assigned the Chairman specific new
duties in conbating terrorism Additionally, the letter directed the Chairman to designate an appropriate
office to carry out these new responsibilities and ensure that force protection considerations are included in
every aspect of our military activities worldw de.



THE JO NT STAFF
Operation and Mi nt enance, Defense-Wde

FY 2000/ 2001 Bi enni al Budget Esti nates
Budget Activity 4: Admnistration and Servicew de Activities

The Conbating TerrorismDirectorate was established to assist the Chairman in his responsibility to serve
as the principal adviser to the SECDEF for all DOD anti-terrorismprotection issues. Sone of the duties of the
office include, but are not limted to:

= Review the resources the Service Secretaries propose for force protection prograns to detern ne whet her
t hey are adequate

= Prepare joint doctrines and standards for AT force protection. Review Service doctrines and standards.

= Ensure that Conbatant Commanders’ policies and prograns are established for the protection of DOD
personnel, their famlies, facilities, and other materiel

Assess the inplenentation of force protection prograns within the Conbatant Commanders areas of responsibility
(AOR) .

| SLAND SUN is a Secretary of Defense directed special access program

Joint Modeling & Sinulation. Joint Analysis Mdels are the Joint Staff analytical software tools and
simul ati ons supporting the assessment requirenents of the Chairman, the Joint Chiefs of Staff. These tools
assi st in conducting studies and evaluations of mlitary forces’ prograns and strategies. Key functions
provided by this programinclude: software devel opnment mai ntenance, docunentation, and training on Joint Staff
anal ytic tools and simulati on nodels; devel opnent, design and integration of database, graphics environnents,
and simul ations; software engi neering of application software to achieve software portability, interoperability,
efficiency, performance and enhanced anal yst productivity; contracted technical expertise to assist Joint Staff
mlitary anal ysts; and exploring | eadi ng edge technol ogi es and net hodol ogies in the joint nodeling and
simul ati ons arena.

The anal ytical nodel s and sinmul ati ons supported by this programare essential to the fulfillnent of the
anal ysis and assessnent taskings of the Joint Staff. Analytical support requirenents continue to notivate the
need for greater anounts of data, faster processing speeds expansion of know edge-based software tools,
expl oration and incorporation of new nodeling nethodol ogi es, and greater interoperability anong distributed
anal ysis networks and existing and enmergi ng joint nodeling and sinmulations systens. Funds are used to: ensure
conpliance with DOD and Joint Staff AIS |ife-cycle nanagenent initiatives; ensure Joint Staff analysts remain
abreast of the latest hardware, operating system and analytical/training requirenments for the user comunity;
provi de conti nued devel opnent and mai ntenance of anal ytical nodels; and provide operational, technical, and
anal ytical support to the analysts conducting warfighting assessnents of conputer systens devel opnent and
upgr ades.

Joint nodeling and simulation also includes the Joint Analytical Mddel |nprovenent Program (JAMP). JAMP
addresses the significant linmtations of existing theater-level simulations to provide anal ytic support to
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senior officials. Existing systenms are grounded in Cold War theory about the use and depl oynent of forces and
the nature of conbat operations. They have limted capability to address the energi ng concepts of joint
operation warfighting. JAMP was established by the DEPSECDEF in May 1995. The Joint Staff (J-8) and OSD/ PAKE
share the lead in inproving the state of analytic nodels throughout the Departnent via JAMP. JAMP is the
devel opnent and noderni zati on of the specialized analytic software tools and nodels required to exam ne joint
operations in fulfillment of MS support for the CICS.

Devel opnent of the Joint Warfare System (JWARS) as the next-generation theater-I|evel canpaign analysis
tool is the centerpiece of JAMP. JWARS will be a state-of-the-art, closed-form constructive simulation of
multisided, joint warfare for analysis. JWARS will include inproved C4l SR and bal anced joint warfare
representations and repl ace several |egacy systens that have limted representation of integrated joint
operations and are technically outnoded in design, data nanagenment, and interoperability. The entire DOD
anal ytic nodeling conmunity will use JWARS, including the CINCs, Joint Staff, Services, OSD, and ot her DOD
organi zations. A JWARS prototype was conpleted in March 1997 and devel opnent began, with | OC schedul ed for FY
2000 and FOC for FY 2002.

This program al so i ncludes funding for the Joint Data System (JDS). 1In June 1996, the DEPSECDEF
designated the OSD/ PARE JDS as the primary data support agency for JAMP. JDS is the central authoritative
source of verified, validated, and certified (W&C) data and information for use in the JAMP suite of nodels
and simulations. JDS provides data sourcing, database adm nistration, data warehousing, verification, and
validation to seven current sinulations of theater-level warfare and to JWARS. For JWARS, JDS ensures that
proposed nodel i ng net hods can be supported with data, and will obtain appropriate data for testing.

Pent agon Renovati on Mai nt enance Renovation Fund (PRVRF) is the Joint Staff’s funding line to support the
operation, maintenance, protection and renovation of the Pentagon. PRVRF includes The Joint Staff rent and
furniture bills and above standard facility mai ntenance and utilities.

Managenent Support provides the day-to-day resources required to fulfill the Chairman’s responsibilities
and support the Joint Staff personnel. Resources are used to:

Provi de the Chairman, National Command Authorities (NCA), and CINCs a real-tinme picture of current
operations and provide a single point of contact for current plans across the spectrum of operations to include
conventional, special technical, reconnai ssance, counternarcotics, counterterrorism counterproliferation, and
ot her speci al operations.

Many of the analysis functions demand a conputing environnent tailored for scientific analysis. The
Anal ytical Suite, presently in Phase IV of its life cycle (operations and support), was devel oped as an
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i ntegrated conputing environnent configured to support |arge-scale anal yses and assessnents, as well as ad hoc
research and anal ysis for one-tinme taskings and scenari o excursions, relating to:

- Assessnents of joint force capabilities

- Analyses to assist CICS in the devel opnent of recommendations to Secretary of Defense regarding
force pl anni ng

- Mlitary assessnents

- Tradeof f anal yses between force effectiveness and alternative resource distributions

- | ndependent cost and budget anal ysis

- Eval uation of effects of manpower policy and programissues on joint warfighting capability

- Analyses of joint force capabilities and requirenents

- Plan, fund, direct, and manage the devel opment and i nprovenment of joint nodels and sinmulations,
anal ysis, gam ng procedures, and techniques, including automated information system support required
to conduct studies and anal yses for CIJCS

- Devel op joint nodeling and sinulation capability as necessary

- Program and budget anal yses

- Analysis of proposed force structures

- Applying qualitative and quantitative gam ng and anal ysis nmethods involving participation by
other Joint Staff Directorates, DOD agencies, foreign nations, other governnent organizations, and
the private sector

Devel op and maintain joint doctrine for the enploynment of the Armed Forces. Previously, the Services
fought under their individually devel oped doctrine, which led to confusion and inefficiency when joint
operations were required. Joint doctrine is now the foundation of all mlitary operations training, educating,
organi zi ng, equi pping, structuring, and fighting - it focuses the Service efforts into a synergistic joint
canpaign. Since joint doctrine is the distilled wisdomof our collective warfighting experience, it becones a
formula for success in both war and other operations. Joint doctrine, by definition, is authoritative, thereby
ensuring its primacy over Service doctrine.

Devel op and maintain the Joint Training System (JTS). JTS, which builds upon joint doctrine, is a
four-phased systenm c process designed to inplement a high-quality joint training programthat maxim zes the
readi ness of the Armed Forces (i.e., the ability to place personnel and units into joint operations with a high
probability of m ssion success). Phase |, Requirements, is expressed as a joint mssion essential task |ist
(JVMETL), which produces m ssion-based CI NC-specific strategic, theater, operational, or tactical tasks derived
fromthe Universal Joint Task List. JMETL tasks are directly related to the National Mlitary Strategy and the
Joint Strategic Capabilities Plan’s (JSCP) mi ssions assigned to the conbatant comrands. Phase 11, Pl ans,
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results in the creation of joint training plans by taking the requirenment-based tasks, identified in the first
phase, and linking themto the appropriate training audi ence and support tools. Phase IIl, Execution

i npl enents joint training plans, normally through a Cl NC-sponsored exerci se program conducted and eval uated by
joint force commanders. Finally, Phase |V, Assessnments, is initiated by the commander to determine the plan’s
training effectiveness and resulting levels of joint readi ness. Assessnents inpact doctrine, organization
training, material, and education

Provi de assistance to the CINCs for devel opi ng and eval uati ng war plans. Prepare strategy, planning
gui dance, and policy for operations, |ogistics, organizational issues, politico-mlitary affairs, and
i nternational negotiations--in coordination with the conbatant conmands, the Services, OSD, the interagency, and
i nternational organizations. Provide independent assessnents, plans, and eval uations of projects of high
interest to the Chairman of the Joint Chiefs of Staff, and the Director, Joint Staff, and other Services.

Execute the CICS Sponsored Exercise Program (CSEP). CSEP is focused on joint doctrine, policies,
procedures, systenms, and training to ensure effective strategic direction and integration of US and coalition
mlitary forces worldwi de. The CSEP provides a robust “across the seans” training environnment which is
specifically designed to address interoperability at the national |evel by presenting senior |eaders with
chal | engi ng and t hought - provoki ng situations that address key warfighting issues. This program offers other
government departnents and agenci es, outside of DOD, a baseline series of exercises that can be used to support
i nt eragency coordi nati on and trai ning.

Provi de support for |logistics capabilities of the conbatant conmands, to include information fusion,
devel oping strategic nobility, nobilization, medical, readiness, civil engineering, exercise/wargane analysis,
and sustai nment policies and procedures to support conbat forces.

Provi de functional oversight to the d obal Conbat Support System (GCSS) to ensure information
interoperability across conbat support functions and between conbat support and command and control functions in
support of the joint warfighter. Coordinates the overall policy and guidance to inplenent the GCSS strategy
representing a new paradigmin the way automated information systens of the future will be devel oped in
accordance with the Cinger-Cohen Act.

Coordi nate DOD efforts to ensure adequate comrand, control, conmunications, and conputer (C4) support
to the CINCs and the National Conmand Authorities (NCA) for joint and conbined mlitary operations. Develop
policies, plans, and prograns for C4 systenms, conceptualize future C4 systens design, and provide direction to
i nprove conmand and control (C2) systens.

Performthe Joint Warfighting Capabilities Assessnents (JWCA). JWCA processes assist the Joint
Requi renents Oversight Council (JROC) in providing recommendations to the Chairman to provide nilitary advice to
the SECDEF on the mlitary requirenments priorities. The JWCA teans al so support the Chairman in assessing the
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extent that the programrecommendati ons and budget proposals of Mlitary Departnments and ot her DOD conponents
conformwith the priorities established in strategic plans and the priorities of the Cl NCs.

Use interagency and international warganes, sem nars, and workshops to:

Conduct studies and anal yses of nucl ear and conventional forces in support of JWCA teans,
i nternational negotiations, Joint Strategic Planning System Pl anning, Programm ng, and Budgeting System the
Quadrenni al Defense Review, and anal yses such as the Mbility Requirenents Study-05, and the Wapons of Mass
Destruction Study.

Provide mobility nodeling studies and analysis for the CICS and SECDEF to assess the |ogistics
i npacts of a dynamic range of strategic policies that address the “fort-to-foxhole” nobility program

Provi de essential training, analysis, and assessnents to maintain and inprove US mlitary
sustai nment capabilities in joint, conbined, and coalition environnents.

Provi de assessnments of international and donmestic politico-mlitary, econom c, denographic,
envi ronnent al and psychosoci al trends, and their inpacts on national security policy and mlitary strategy.

Support interagency and international politico-mlitary crisis simulations sponsored by the
Chai rman, Service principals, OSD, and the Cl NCs.

Operate and provi de ongoi ng upgrades to the Joint Staff Information Network (JSIN) (fornmerly known as
the Joint Staff Automation of the Nineties (JSAN) progranm). JSINis the network infrastructure that provides
cruci al decision-nmaking information affecting mlitary operations to the Chairman of the Joint Chiefs of Staff
and the Joint Staff. JSIN inproves the action processing systemfor faster coordination of critical classified
and unclassified issues with CINCs, Services, and agencies. In addition, JSIN satisfies office automation
requi renents such as coll aborative planning tools, action package preparation and tracki ng, autonated nessage
handl i ng, | ocal area networking, word processing, and electronic mail with attachments.

Managenent support al so provides for the nornmal operating costs of the Joint Staff (e.g., civilian pay,
travel, training, and conmuni cation).



THE JO NT STAFF
Operation and Mi nt enance, Defense-Wde

FY 2000/ 2001 Bi enni al Budget Esti nates
Budget Activity 4: Admnistration and Servicew de Activities

Il1l. Financial Summary

(C&M $ in Thousands): FY 1999

FY 1998 Budget Current FY 2000

A. The Joint Staff Actual s Request Approp Estinate Esti nat e
1. Conbating TerrorismDirectorate 2,139 2,802 2,755 2,755 2,837

2. Joint Modeling & Sinmulation /1 17, 932 20, 565 20, 234 20, 234 24,191

3. Joint Staff Information Network 11, 371 8, 967 7,967 7,967 10, 583

4. | SLAND SUN 25,590 26, 268 25,982 25,982 26,991

5. Pentagon Res Maint Rev Fund 23,884 34,073 34,073 9,121 33,641

6. Managerent Support 42, 480 46, 941 46, 905 47,720 60, 404
TOTAL 123, 396 139,616 137,916 113,779 158, 647

B. Reconciliation Summary:

Change Change
FY 1999/ FY 1999 FY 1999/ FY 2000

Basel i ne Fundi ng 139, 616 113, 779
Congr essi onal Adj ust ments

Di stri but ed -1, 700 0

Undi stri but ed -27,037 0
Pri ce Change 0 - 360
Functi onal Transfer 1, 900 867
Pr ogr am Change 1, 000 44, 361
Current Estinmate 113, 779 158, 647

/1 Includes the Joint Analytical Mddel Inprovenent Program (JAMP), the Joint Staff current nodeling &
simul ati on systens, and anal ytical suite.
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C. Reconciliation of Increases and Decreases: ($ in Thousands)
FY 1999 President's Budget

Congr essi onal Adjustnent (Distributed)
- Joint Multi-Dinensional Education & Analysis System (JVMEANS)
- Managenent Headquarters Reduction

Congr essi onal Adjustnents (Undistributed)

- Pentagon Renovation Transfer Fund

- Section 8034 - Federally Funded Research & Devel opnent Centers Reduction
FY 1999 Appropriated Anmount

Functional Transfer:

- Pentagon Renovation & Mai ntenance Revolving Fund - funds the increased FY 1999 rent bil
(Rent increases to support the construction of the Renote Delivery Facility)

Program I ncr eases/ Decr eases:

- Joint Training System- funds the devel opnent of an Exercise Scheduling Deconfliction
Programto identify potential exercise manday reductions and additionally funds Joint
Trai ni ng Managenment Assi stance to devel op conprehensive Joint Training Plans and
del i ver abl es.

FY 1999 Current Estinmate

Functional Transfer:

- Defense Security Investigations: The Joint Staff will now rei nburse the Defense
Security Service for civilian investigations perforned.

- CINC Oficial Representation Funds (ORF): The CINCs’ ORF requirenents have been
traditionally funded through the Services’ ORF authorities. Varying policy positions by
the Services on the use of ORF funding have led to inconsistencies as to how a CINC s
ORF may be used. As a result of these inconsistencies CINGrelated ORF authority and

3,100
-4,800

- 26, 900

-137

1, 900

1, 000

300

567

139, 616

-1,700

-27,037

137, 916

1, 900

1, 000

113, 779

867
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resources was transferred to the cogni zance of The Joint Staff (TJS) so that CINC ORF
fundi ng policies may be consistently applied under the overarching DoD Directive.

Price Changes:

Program | ncr eases:

Pent agon Renovati on and Mai nt enance Revol ving Fund: Increase due to FY 1999
congressional reduction to nove funds into the Pentagon Renovation Transfer Fund. FY
2000 funds remain budgeted in the Joint Staff.

Focused Logi stics: The changing threat requires that current |ogistic practices be nore
responsi ve, flexible, nobile, integrated, conpatible, precise, and fiscally prudent in
the future in order to respond to wi de-rangi ng contingency requirenents. Currently, the
Services’ systens are stove-pi ped applications and not interoperable across conbat
support functions and conmmand and control functions in support of the joint warfighter
Operationalizing Focused Logistics is a newinitiative beginning in FY 2000 with funding
established at $4.735 nillion. This initiative provides the coordinating authority for
JV 2010 logistics (J-4) with day-to-day program nanagenent support and oversight.
Additionally, it provides the nodeling and assessnment devel opnent, anal ytical support of
focused logistics initiatives, warganme assessnent of the 2010 force |ogistics
capabilities, conduct of |ogistic experinmentation, and associated travel and printing
expenses needed to neet the Focused Logistics Roadmap objectives. As a result, Focused
Logistics will include better forecasting of needs, nore expeditious nmeans of delivery,
and elimnation of surplus resources that burden conmtted forces. Acconplishing the
above not only provides nore effective support to the warfighter, but reduces the

| ogistic financial burden through nore efficient use of resources. Funds will be used to
operationalize Focused Logistics based upon the direction of the Logistics Reengi neering
Seni or Steering Goup (LRSSG .

Joint Modeling & Sinulation: The nost significant increases are for the Joint Warfare
System (JWARS) and Joint Data System (JDS). JWARS and JDS experienced delays in the
execution of these prograns due to a protracted resolution of contracting issues. These
i ssues del ayed contract awards until late in the fiscal year. FY 1999 funds were
reduced conmensurately to fund only those efforts that could be conpleted during FY
1999. There is, however, a demand by the CINCs, JCS, and OSD to utilize JWARS and JDS
nodel s in the next QDR and a pressing need to nmeet nodel devel opnent iteration

m | estones. The FY 2000 funding returns the prograns to a full-year |level of effort

26, 900

4,735

3,990

- 360

47, 461
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which allows for these mlestones to be nmet without increased programrisk. The

remai ni ng i ncrease provides hardware, software, instruction, and training supporting the
depl oyment of JWARS and supports DOD, joint, and Service battle | aboratories’

col l aboration on critical joint projects such as Theater Battle Managenent Core
Systeml Arny Battlefield Command Systeminteroperability, joint conmunications

i nfrastructure synchroni zation, wireless ATM information assurance, and joint tactical
i nteroperability.

Joint Staff Information Network (JSIN): The Joint Staff’s conputer networks and the
resident information on them represent lucrative targets to potential adversaries or
sinmpl e hackers with malicious intent. Information assurance initiatives begun by the
Joint Staff in FY 1999 nust be vigilantly continued and, in fact, growin tandemwth

i ncreased external conmmuni cation and col | aboration capabilities which will be fielded on
both networks in the next two years. The JSIN classified network is considered “m ssion
critical” as it provides automated distribution of AUTODI N nessage traffic, rapid

el ectronic staffing of proposed advice to the NCA operational planning, and resource
al l ocation decisions. The era of “knowl edge managenent” has arrived at the Joint Staff
and prototype systenms nust be devel oped to ensure rapid sharing of know edge at optimm
times to support senior decision makers and staff officers. This is an explosive area
with great potential that JSIN nust support. Increased collaboration with comuands,
Services, departnents, and agencies and tinely interaction with staff counterparts

t hr oughout commands worl dwide will continue to grow in both the classified and

uncl assified domains. JSINw Il be the primary systemenabling the Joint Staff to

achi eve great efficiency and operational effectiveness through coll aboration.

Joint Modeling & Sinulation (JM&S) Field Support: CINC requirenents for JM&S Field
Support program fundi ng exceeded avail abl e funding. The $1.2Mincrease in FY 2000 JM&S
Fiel d Support programfunding is essential to reduce the shortfall between funding and
CINC requirenents at a tine when the CINCs are facing increasing operational
commitments. DoD theater analysis simulations requirenents have continued to increase
as CINCs respond to escal ati ng denands to support additional, previously unprogranmred,
contingencies. JMS prograns enable CINCs to anal yze potential courses of action (CQOAs)
proposed during deliberate and crisis action planning, often real time, enabling Cl NCs
to quickly conpare COAs and sel ect optimal COA for execution. In addition to
“conventional” warfare analysis support, CINCs are increasingly required to perform
anal ysis and sinulations in support of mlitary operations planning including mlitary
operations other than war (MOOTW to plan and execute nore effective, efficient
operations. The JM&S Field Support programis the only joint programthat provides

2,616

1,204
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funding directly to CINCs to support their nodeling and sinulation analytical prograns.

Joint Training System (JTS): OSD (Readi ness) supplied the necessary funds from 1993

t hrough 1997 for the study, research, and creation of training aids and procedures to
support the new JTS process. As we approached the latter stages of installation, OSD
(Readiness) felt the responsibility for maintenance and inprovenents to the existing
features of the systemshould shift to the Joint Staff. Unfortunately, this shift in
program policy took place too late for the FY 1998 President’s Budget request. FY 1999
was budgeted for the initially identified projects within the program The increase in
fundi ng provides for the revision, additions, and inprovenents to the Joint Training
System Specifically, the devel opnment and inplenentation of Alternative Training

Met hods (ot her than exercises), Individual Joint Courses as well as fielding distributed
i ndi vidual training capability and field tools to determ ne optimal training strategies
and associ ated costs. Additionally, the new funding line also provides for the study
and devel oprment of the concept of a Joint Training Manager in each CINC and an Exercise
Schedul i ng Deconfliction Tool to assist in reduci ng OPTEMPQ PERSTEMPO. The Joint Staff
recently conpleted a study that addressed the present deficiencies in the JTS, the
requirenent to assist in the inplenentation of PDD- 56, and need to migrate the present
JTS to acconplish the significant mlestones in the CICSs’ JV2010 initiative. However,
the original master plan for joint training did not anticipate Presidential Decision
Directive (PDD)-56 and the requirenent to build an interagency training systemsinlar
to the JTS. The increased funding will also provide for the support and inplenmentation
of PDD-56 and Public Law 103-62 by providing the foll ow ng:

Support in devel opi ng and conducting the “Di scovery Series” of simulations and war
ganes designed to assist in determning the required features (Interagency Doctrine,

I nteragency Task List, Interagency Training System) of an Interagency Training System
(ITS) patterned after the JTS;

Support in |leading an interagency working group with the m ssion of building an

I nteragency Training System conpatible with the JTS and an | nteragency Task Li st
patterned after the Universal Joint Task List - requirements determ ned through the
“Di scovery Series”;

The present Universal Joint Task List for devel oping CINC training requirenents
describes the capabilities of the present not the future. The increased fundi ng provides
for the devel opment of a new Universal Joint Task List based on JV2010 Desired
Qperational Capabilities (DOCs) no later than FY 2002 and will assist JV2010 with the

i npl enentati on of |earning/training technol ogi es devel oped through the President’s

1, 800
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initiative on Advanced Distributed Learning (ADL).

Joint Doctrine: FY 2000 will be the first year of full funding for the Joint Doctrine
program CJICS has set the course for the future of doctrine: innovative use of

i nformati on technology to inprove its useful ness, quality, and accessibility. These
initiatives were approved by CICS, but postponed until they could be entered into the
FY 2000 POM The increase in funding is critical to sustain ongoing prograns which

i nclude: 1) The Joint Electronic Library on CO-ROM All doctrine, CICS instructions,

sel ected Service doctrine, and joint force briefings. A single disk replaces over 200
publications at a fraction of the cost and includes el ectronic search capability. This
programis consistent with the SECDEF initiative to reduce printing. 2) The Joint
Doctrine Wrld Wde Wb Site: This site is within the top five in all DOD for popularity
(over 100, 000 accesses per week). It is the preferred nmethod for distributing doctrine,
saving both tine and noney. (Al so nmade avail able on other Defense networks.) 3) Joint
El ectronic Information System Currently, each of the Services is considering separate

i nformati on systenms to maintain a doctrine program and each is |ooking to the Joint
Staff to standardize the system |If the Joint Staff fails to lead this effort and
establish an interoperable system the result will be greater fragnentation, waste, and
expense. 4) The Joint Staff J-7 is devel oping the Joint Doctrine Electronic Information
System a database of all doctrine that will be hyperlinked to all related materi al
(e.g., universal joint task list, |essons |earned, war plans, history, etc.). The
systemw || include electronic staffing of doctrine, with the attendant savings of tine
and noney, as well as establish a “one stop shop” for doctrine—a truly world cl ass
reference library available twenty-four hours a day. 5) Internet Education: The
potential of Internet-based training nmust be tapped by the mlitary. J-7 has initiated
a programto provide doctrine and rel ated educati on over the Internet, which wll
surpass any simlar university’'s programin quality. This initiative, called DOCNET
(Doctrine Networked Education and Training), will save classroomtine, inprove the

know edge | evel of the total force, and yield better prepared joint forces. Everyone
will be able to receive training as opposed to select officers at the overburdened j oi nt
mlitary schools. Al Service schools and senior Service colleges are required to teach
joint doctrine. DOCNET provides the authoritative nodel for joint doctrine instruction
It is the only way to provide consi stency and ensure accuracy of instruction. The scope
of this programis unprecedented and enthusiastically endorsed by the Cl NCs and
Services. As of today, four of the nodul es have been conpleted, with two nore schedul ed
for conpletion in Feb 1999. The Joint Staff nust continue funding this vital education
program An up-front investnent in these cutting-edge systens will create an

1,523



THE JO NT STAFF
Operation and Mi nt enance, Defense-Wde

FY 2000/ 2001 Bi enni al Budget Esti nates
Budget Activity 4: Admnistration and Servicew de Activities

exponential increase in the know edge and capability of the total force: a huge payoff
at | ow cost.

I sl and Sun: The increase will allow for O&M support of the planned FY 2000 expansi on of
t he Pl anning and Deci sion Aid System (PDAS). The systemis progranmed to expand by 10
sites in FY 2000.

SATCOM Ops Anal ysis and Integration Tools: Additional funding will provide Joint Staff
assessnment, oversight, and coordi nati on of system architectural analysis and

requi renents to ensure JV 2010 supportability and will establish a standard Joint Staff
and CINC tool for SATCOM resource visibility, tracking and nanagenent, and automated
wor kfl ow. The additional funding supports:

1) Analysis of emerging CINC, Service, and agency SATCOM requirenents to deterni ne
space systemdesign drivers; facilitate prioritization; conduct trade analysis to ensure
right mx of future commercial and military owned SATCOM and assessnent of SATCOM
allied interoperability doctrine, requirenents, and CONOPS.

2) A standard Joint Staff/CINC integrated tool that provides established technical
standards for current and future system nanagenent tools; common interface to nonitor
SATCOM st at us, payl oad, and term nal commands; and automated user requests.

3) Increased travel; software O8M support to field activities; and software
purchases to inplenent programrequirenments.

Joi nt Exerci se Eval uation: The increase funding continues the Joint Exercise Managenent
Package (JEMP), conpl etes devel opnent of the fourth, and final, nodule of the automated
tool set required to support the Joint Training System (JTS), and fields the initial

sof twar e package and provides user training. JEWMP will provide an export of “lessons

| earned” for the benefit of all of DOD DOTMLP (doctrine, organization, training,
materiel, |eadership, and personnel). Additionally, JEMP will serve as the catal yst for
the adjustnment of future training plans, and highlight key issues for resolution by
appropriate parties within DOD through use of hardware/software in conjunction with the

Joint Center for Lessons Learned (JCLL) Analysis Cell. This Program al so funds
wor | dwi de TDY travel for 7 to 9 staff menbers conducting 10 conbatant Cl NC assessnents
per year. |ndependent observations allow the Chairman to assess inpact of joint

doctrine, standardization, and training effectiveness on conbatant CINCs. W thout

i ncreased funding the programw |l be critically inpacted and del ayed one or nore years
and the requirenments based training system (with automated tools) will not be fully

i ntegrated and i npl enented. Continuation of status quo nmeans continued inefficiencies
in CINCs Joint Training, resulting in redundant training in sone tasks while others go

1, 009
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untrained--costly in tine, manpower, and equi pnent. |nadequate funding will deprive
warfighters of the tools necessary to sufficiently prepare forces for future real world
contingency operations. Funding is required to ensure the CICS has a truly independent
programto assess CINCs Qperation/Exercises preparedness, maintains critical visibility
of joint training and has the ability to assess joint doctrinal standardization and
strategi c/ operati onal DOTM.P i ssues.

d obal Conbat Support System (GCSS) Strategy: Gven Joint Staff J-4"s responsibilities
as the functional proponent for GCSS, a new requirenent was identified and partially
funded in FY 1999 to support those responsibilities. The increased funding will be used
for contractor support to maintain visibility over the decentralized applications

devel oped by the Services and primary staff agencies and provi de the nanagenent and
oversight to ensure they conply with the standards governing interoperability.

Addi tionally, the funding supports the requirenments process that ensures that Service
and agency applications satisfy the functional requirenents of the CINCs. Finally, the
fundi ng supports the managenent control, devel ops overarchi ng managenent docunents, and
assists the Joint Staff/J-4 in carrying out its responsibilities in |eading a GCSS
Ceneral O ficer Steering Group. The funding ensures that applications are interoperable
and satisfy CINC requirenents. It is easier and sinpler to devel op noni ntegrated and
noni nt eroperabl e applications. Wthout this funding, there will be insufficient
managenment and oversi ght to ensure corporate solutions are devel oped that neet the needs
of the Cl NGCs.

Anal ysis Support: Wth the fielding of JWARS Release 1.0 (Limted 10C) in Feb 2000, the
J-8/Varfighting Analysis Division will enter a transition period in which TACMR and
JWARS wi || both be used as analytic tools to conduct theater-|evel canpai gn assessnents.
The capability to use JWARS nust “ranp up” in FY 2000, while our current capability to
run TACWMR is nmaintained to ensure continuity. This will require significant additiona
resources until: 1) JWARS achieves Full 10C (Release 2.0 in 3d Qr, FY0l1l); and 2)
confidence in JWARS results, fromboth anal ysts and deci si on-nmakers alike, is sufficient
to warrant discarding our existing nodel. This transition period will begin at the
start of FY 2000, and will continue for at |east two years.

O her Purchases - includes mnor adjustnments to several prograns. For Exanple:

1) Joint Manpower System (JMAPS) Enhancenent: increase provides updates to the JMAPS
systemto correct |Inspector General findings that JMAPS | ack of connectivity with

Servi ces and Defense agenci es inpedes the manpower validation and approval process.
Increased funding will upgrade the current database capabilities. 2) Logistics Aspects
of Exercises and Warganes: increase supports the Director for Logistics (J4), Joint

495
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Staff, in the |logistics aspects of war ganes and exercises. This includes: (a) day-to-
day support of joint warganmes through pregane devel opnent of issues/initiatives and
nodel i ng capabilities, game support as |ogistics assessor, and post-gane anal ysis and
recomendati ons; (b) provide near and | ong term support of |ogistics representation in
war fi ghting nodels and simulations to include present day TACMR and next general Joint
Warfighting System (JWARS); (c) provide day-to-day support of joint exercises through
pre-exerci ses devel opnment of issues/initiatives, exercise support as |ogistics assessors
and post-exerci se analysis and recomendations. 3) Study requirenments: increase
supports the Chairman’s title X, USC, primary role as the mlitary adviser to the
Nat i onal Command Authorities. There are increases for biannual/triennial/quadrennial
studi es such as the Report on Roles and M ssions of the Arned Forces and the Joint
Strategy Review - Asymmetric Approaches to Warfare. These mmjor reoccurring studies
requi re extensive coordination and analysis with the Conbatant Conmands and Services
beyond normal Joint Staff surge capability.

Pr ogr am Decr eases: -3, 100

- Joint Multi-Dinensional Education & Analysis System (JMEANS) - programwas a one-tine - 3,100
add by Congress in FY 1999.

FY 2000 Budget Request: 158, 647
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V. Performance Criteria and Eval uati on Summary:

The Joint Staff (TJS) is responsible for providing support to the Chairman of the Joint Chiefs of Staff in
his role as the principal mlitary adviser to the President, t